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The World Movement for Democracy is a global network of democrats, 
including activists, practitioners, scholars, policy makers, and funders, who have 
come together to cooperate in the promotion of democracy. It is dedicated to 
strengthening democracy where it is weak, to reforming and invigorating democ-
racy even where it is longstanding, and to bolstering pro-democracy groups in  
countries that have not yet entered into a process of democratic transition.  
The Washington, D.C.-based National Endowment for Democracy (NED)  
serves as the Secretariat.

Connecting Democracy Activists Worldwide
•	 Networks. The World Movement Web site (www.wmd.org) provides links to vari-

ous regional and functional networks focused on advancing democracy.
•	 DemocracyNews. As the monthly electronic newsletter of the World Movement, 

DemocracyNews enables participants to share information with their col-
leagues, announce events and publications, and request assistance or collabo-
ration in their work. To subscribe, visit www.wmd.org/news.

•	 World Movement Assemblies. Global assemblies offer World Movement partici-
pants the opportunity to take stock of the accomplishments they have achieved 
and the challenges they confront, and to build networks of mutual solidarity 
and support. 

•	 Project on Defending Civil Society. Launched in 2007, this project seeks to 
expose and address the increasingly restrictive environments for civil society 
work in a growing number of countries around the world. In partnership with 
the International Center for Not-for-Profit Law (ICNL), the World Movement 
has produced the Defending Civil Society report to identify and promulgate 
international principles, already rooted in international law, to inform proper 
government-civil society relations, and to protect NGOs and other civil society 
groups. The report is available in Arabic, Chinese, English, French, Russian, 
and Spanish at www.wmd.org. 

•	 Project on Assessing Democracy Assistance. As a result of discussions at the 
Fifth Assembly, the World Movement is assessing through this project what 
has been accomplished in the field of democracy assistance over the past two 
decades and how that work can be made more effective.

How We Help to Promote Democracy
The World Movement seeks to offer new ways to give practical help to dem-
ocrats who are struggling to open closed societies, challenge dictatorships, 
democratize semi-authoritarian systems, consolidate emerging democra-
cies, and strengthen established democracies. It has the potential to do so 
in several ways…
•	 as an ally of democrats in dangerous situations who need political soli-

darity and moral support;  
•	 as a lobby for the cause of democracy in international bodies and in 

countries where democracy is under siege; 
•	 as a facilitator that can help link democrats from different countries 

and regions to exchange information more efficiently, work together, 
and help one another;

•	 as an innovator that can encourage the development of new ideas and 
effective approaches for overcoming obstacles to democracy;

•	 as a big tent that can provide a meeting place for democrats who are 
active in different professional areas, such as human rights, media, 
law, political party development, workers’ rights, economic reform, 
research, and education; 

•	 as a resource center that can make basic materials on democracy avail-
able to groups around the world;

•	 as a monitor that can convey the views of democracy activists on the 
efficacy of different forms of democracy support; and

•	 as a catalyst to stimulate new initiatives and help shape the priorities 
of the broader community of institutions concerned with the promo-
tion of democracy.
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Message from the Steering Committee

Society Alliance for Democracy) and Rafendi Djamin 
(Human Rights Working Group). 

We also wish to thank the many institutions listed at 
the end of this report that provided generous funding 
to make the Sixth Assembly possible.

The theme of this Assembly, “Solidarity Across 
Cultures: Working Together for Democracy,” provided 
a framework for many of the discussions that took 
place. As we know so well, democracy takes many 
forms, but at its core is a set of universal principles 
that can unite people of different religious, cultural, 
and ethnic backgrounds. We hope this report cap-
tures many of the Assembly participants’ insights and 
recommendations on ways to build the bridges across 
cultures, which are greatly needed for addressing the 
challenges to democracy we confront. 

Finally, this message would be incomplete if we 
did not acknowledge the contributions of the many 
individuals around the world who work tirelessly for 
the cause of democracy and human rights, day in and 
day out, but who were not able to join us in Jakarta. 
We hope this report serves to share with them the 
outcomes of the various sessions, lessons that can help 
inspire their work, and the solidarity of their friends 
and colleagues around the world.

Steering Committee
World Movement for Democracy

A 
highly diverse and growing movement of activ-
ists, practitioners, scholars, donors, and others 
who are forging strong bonds of democratic 
solidarity with counterparts all over the world 

met in Jakarta, Indonesia, for the Sixth Assembly of 
the World Movement for Democracy. The Steering 
Committee was especially pleased to welcome the 
largest number of young activists of any assembly the 
World Movement has held to date, and we believe they 
contributed not only innovative thinking for advanc-
ing democracy, particularly through the use of new 
information and communication technologies, but 
dynamic new energy as well.

The World Movement reached an important mile-
stone in 2009: its Tenth Anniversary. The occasion was 
marked by a symposium held at the initiative of our 
colleague George Mathew in New Delhi, the site of the 
Inaugural Assembly. Since that Assembly, the number 
of participants has grown through the development 
of both regional and functional networks, which have 
strengthened the ties among us. We are now embark-
ing on an exciting new initiative to incorporate “social 
networking” into a new online database of World 
Movement participants, part of a newly re-designed 
Web site (www.wmd.org). The new database, called 
DemocracyLink, will facilitate individual network-
ing, access to information resources, and ways to 
exchange knowledge and experiences more efficiently. 

During a decade that has witnessed a worldwide 
democratic “recession,” Indonesia has made signifi-
cant progress toward establishing itself as an endur-
ing democracy with great promise, not only for its own 
citizens, but for the wider region and the world. We 
are very pleased and grateful, therefore, that a large 
number of civil society groups that are involved in 
the process of building Indonesian democracy helped 
us prepare for, and participated in, this Assembly. 
Several governmental and nongovernmental insti-
tutions, local schools, and activist groups also gra-
ciously opened their doors to participants for site 
visits on the final day, the first time at a World 
Movement gathering. We particularly want to thank 
our Steering Committee colleague from Indonesia, 
Bambang Harymurti, editor of Tempo International 
Media, who served as a local partner on the Assembly, 
as well as the members of our second partner, the Host 
Country CSO Consortium, especially its conveners, 
Abdi (Yenni) Suryaningati (Yappika: Indonesia Civil 

Yevgeniy Zhovtis, member 
(Kazakhstan), World Move-
ment Steering Committee, 
was unable to attend the 
Sixth Assembly due to a 
prison sentence in 2009, 
widely recognized as the  
result of a politically  
motivated investigation  
and trial.
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Welcoming Remarks
The Rt. Hon. Kim Campbell
Member (Canada) and chair,  
World Movement Steering Committee 

Kim Campbell served as the 19th and first female 
Prime Minister of Canada in 1993 and currently 
chairs the Steering Committee of the World Movement 
for Democracy. Prior to serving as Prime Minister, she 
was the first woman to hold the Justice and Defense 
portfolios and the first female Minister of Defense of 
a NATO country. Ms. Campbell served as Canadian 
Consul General in Los Angeles (1996-2000) and taught 
at the John F. Kennedy School of Government at 
Harvard University (2001-2004). From 2004-2006, she 
was Secretary General of the Club of Madrid, an orga-
nization of former presidents and prime ministers of 
which she is a founding member. 

Excerpts: I want to welcome you here to the Sixth 
Assembly of the World Movement for Democracy. 
We are delighted to be here in the capital of one of 
the world’s newest successful democracies, some 600 
strong, from over 110 countries, and representing 
civil society in all of its rich diversity—from nongov-
ernmental organization representatives to political 
party leaders, from trade unionists to those working 
to advance the rights of women, from youth activ-
ists to those representing the business community. 
Our theme is “Solidarity Across Cultures: Working 
Together for Democracy” because democracy takes 
many forms but at its core is a set of universal prin-
ciples that unite people of different religious, cultural, 
and ethnic backgrounds. . . .

We must remember that democracy cannot be 
achieved overnight, just by getting rid of dictators. 
The first steps must be followed by daily efforts to 
build democratic societies and democratic institu-
tions to prevent new dictators from emerging. You are 
here to share experiences, to learn from one another, 
and to go back home to continue the difficult work 
that building democracy demands. Some of you come 
from established democracies; others from countries 
such as Indonesia, which have recently made tran-
sitions to democracy; others from countries where 
democracy is at risk; and still others from countries 

that continue to repress those who call for freedom 
and basic human rights. . . . And as someone from an 
established democracy, I can tell you that the struggle 
is never over, that we must always be vigilant and 
always work to strengthen the institutions, because 
no society ever stands still.

Rt. Hon. Kim Campbell
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serve as some kind of déjà vu; that our work at this 
important Assembly will make us much more motivat-
ed and effective in working together for the advance-
ment of a more democratic global society. It is my 
dream that 10 years from now, our children, and even 
our grandchildren, will look at a world map in our 
study rooms and see that many societies made gains, 
became more democratic, after the Sixth Assembly of 
the World Movement for Democracy in Jakarta. So 
ladies and gentlemen, history is opening its door for 
us today to leave our mark for the next generation. 
Let us work hard, with joy in our hearts, to seize this 
opportunity. As our forebears would say in Latin, 
“Carpe diem.”

Keynote Address
President Susilo  
Bambang Yudhoyono 
President of the Republic of Indonesia 

The Honorable Susilo Bambang Yudhoyno was elect-
ed the Sixth President of the Republic of Indonesia 
in the country’s first-ever direct presidential elec-
tion in 2004. Running on a platform for a “more just, 

Bambang Harymurti
Member (Indonesia),  
World Movement Steering Committee 

Bambang Harymurti is editor of Tempo Media in 
Jakarta, Indonesia. He has covered regional and 
international news since the early 1980s, working for 
several journals, including TIME magazine, Media 
Indonesia Daily, and Tempo Weekly News magazine. 
He is the recipient of several prestigious fellowships 
and awards, including an Excellence in Journalism 
award from the Indonesian Observer Daily in 1997 
and the PWI Jawa Timur Pena Award in 2006.

Excerpts: In 1955, just 10 years after declaring its 
independence, Indonesia hosted the famous Asia-
Africa Conference, a global meeting designed to lib-
erate people in Asia and Africa from the scourge of 
colonialization. I remember that another 10 years lat-
er – I was still a little kid back then, of course – I used 
to look at a special map hanging in my father’s study, 
showing so many countries that had become indepen-
dent after the Asia-Africa Conference in Bandung. So 
it is our dream today that our meeting this week will 

Bambang Harymurti

President 
Susilo  

Bambang 
Yudhoyono
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sibly embrace pluralism, openness, and freedom. I say 
this based on the Indonesian experience. 

For decades, when we experienced high economic 
growth in the 1970s and 1980s, Indonesians found 
convenient cover in our “comfort zone,” an authori-
tarian system that sought stability, development 
and national unity at all costs. We believed then 
that Indonesians were not ready for democracy, that 
democracy was not suitable for Indonesia’s cultural 
and historical conditions. It was widely held that 
democracy would lead to national regress, rather 
than progress. Thus, our political development had 
to proceed through a very narrow and rigid corridor. 
Certainty was much preferred over uncertainty. What 
many of us find surprising is how fast Indonesians 
ditched that notion, and how swiftly we transformed 
our mindset. Yes, it took some noisy soul searching 
and fierce public debate about the form and pace of 
democratic change, but 10 years after we held our 
first “reformasi” free elections in 1999, democracy 
in Indonesia is now irreversible and a daily fact of 
life. Our people not only freely, but enthusiastically, 
accept democracy as a given, as their right. And in 
the process, they increasingly feel ownership of the 
political system. This proves that at some level there 
was already a deep-seated democratic impulse among 
many Indonesians that was waiting to be drawn out. 
It also proves that once individuals and communities 
taste the air of democracy and choice, they are likely 
to cling to it and fight for it when it is under threat. 
In short, we have awakened our democratic instinct.

Indonesia’s democratic experience is also relevant 
in another way. . . . Today, our democracy is growing 
strong, while at the same time, Indonesia is register-
ing the third highest economic growth among G-20 
countries, after China and India. In others words, we 
do not have to choose between democracy and devel-
opment—we can achieve both, and we can achieve 
both at the same time! . . . Indonesia’s democracy 
has grown from strength to strength. We held three 
peaceful periodic national elections, in 1999, 2004, 
and 2009. We peacefully resolved the conflict in Aceh 
with a democratic spirit, and pursued political and 
economic reforms in Papua. We made human rights 
protection a national priority. We pushed forward 
ambitious decentralization. Rather than regressing, 
Indonesia is progressing.

There is a larger revelation at work here: No matter 
how bad the political, economic, and social condi-
tions, no matter how deep you fall to unimagined 
depths, democracies can pull through. There is a 

more peaceful, more prosperous, and more democratic 
Indonesia,” SBY, as he is popularly known, won 60 
percent of the popular vote. In July 200, he again won 
a landslide victory, becoming the first president of 
Indonesia ever to be re-elected, winning all but five 
of Indonesia’s 33 provinces. Born in Eastern Java in 
1949, President Yudhoyono graduated first in his class 
in 1973 from Indonesia’s Military Academy. Prior to 
entering political life, he led a distinguished military 
career, rising to the rank of four star general before 
retiring from the military in 2000 to join the National 
Unity Cabinet of President Abdurrahman Wahid. He 
also served as Coordinating Minister for Political, 
Social, and Security Affairs in the Cabinet under 
President Megawati Soekarnoputri.

Excerpts: First of all, on behalf of the Government 
and people of Indonesia, I am pleased to extend a very 
warm welcome to all of you to Jakarta. . . . We meet at 
a challenging time. On the one hand, we saw a positive 
trend of significant expansion of democracies, particu-
larly in the second half of the 20th Century. Democracy, 
through different means, expanded in many regions—in 
Europe, Asia, Africa, and Latin America. That demo-
cratic wave also swept Indonesia in 1997, and changed 
us for good. As a result, the political map of the world 
was significantly changed, with all its strategic, geopo-
litical, economic and social consequences. In Asia, there 
was a time several decades ago when Japan was the 
only democracy in the region, but today Asia is home to 
many democracies. 

On the other hand, we are also seeing a parallel trend 
of democracies in distress. Military coups. Political 
instability. Constitutional crises. Divisive polariza-
tion. Violent conflicts. The return to authoritarian-
ism. Failed states. But I do believe that, in most cases, 
this is temporary. Democracy, as we know too well 
in Indonesia from experience, is never easy, never 
smooth, and never linear. It always involves a painful 
process of trial and error, with many ups and downs. 
So do not despair. 

I am convinced that ultimately the 21st Century 
instinct will be the democratic instinct, and the demo-
cratic instinct in the 21st Century will be inevitably 
stronger than the democratic instinct was in the 20th 
Century. This is because the world will be more—
not less—swept by the powerful force of globaliza-
tion. . . . Regardless of how one defines that elusive 
term “democracy,” and no matter what political 
model you embrace, I have no doubt that, in our time, 
the future belongs to those who are willing to respon-
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It is telling that last year a survey found that some 
85 percent of Indonesians believed that the country 
was heading in the right direction. They may not agree 
with the leader or opposition, they may be critical of 
government policies, as they should always be, but 
they believe in their heart that the system was work-
ing, and were optimistic about it. To a new democracy 
like Indonesia, this is very encouraging. It is a sign 
that democracy is maturing. It also means that you can 
never go wrong if you trust the people. . . . Thus, if we 
in Indonesia have made the right turns in history, it is 
only because that power of judgment rests in the hands 
of the good people who exercise it with great caution. 
. . . That is why the most terrible thing to waste in a 
democracy is the mandate from the people, and the 
most precious asset to keep is the public trust. Believe 
me, once you lose that trust you will not regain it. 

Indeed, I see democratic development as a constant 
process of expanding opportunities and empower-
ment of the people. It is a process to promote gender 
equality and bring more women into politics. It is a 
process to reach out to those who are still marginal-
ized. It is a process to prevent a tyranny of the major-
ity, and to build a national consensus on the future 
direction of a country. It is a democracy where every 
citizen can become a stakeholder. For a mosaic coun-
try like Indonesia that means not just promoting mul-
tiparty democracy, but also building a multiethnic 
democracy, and a democracy that guarantees freedom 
of religion for all.

We in Indonesia have shown, by example, that 
Islam, democracy, and modernity can grow together. 
We are a living example that there is no conflict 
between a Muslim’s spiritual obligation to Allah, his 
civic responsibility as a citizen in a pluralist society, 
and his capacity to succeed in the modern world. It 
is also telling that in our country, Islamic political 
parties are among the strongest supporters of democ-
racy, and they have every reason to be. This brand 
of moderation, openness, and tolerance in Indonesia 
and in other societies around the world is the seed of 
a 21st Century world order marked by harmony among 
civilizations. 

It is a sad fact that humanity has never had the good 
fortune to enjoy a century without conflict or a con-
test between civilizations and cultures. But the 21st 
Century can be different. It need not—it must not—be 
a century of a clash of civilizations. It can be a cen-
tury marked by the emergence of a global conscience 
across cultures and civilizations, working together 
to advance the common cause of peace and progress. 

way up. There is always hope. And you should never 
let go of it. What is important to keep in mind is 
that Indonesia’s democratic development could have 
easily gone the other way—on a downward spiral, 
crashing down. I personally believe there is a “hid-
den hand” at work here, guiding us to make the right 
turns at critical crossroads in history. 

But I also know that it takes more than luck. 
Making democracy work requires faith, discipline, 
determination, and creative improvisation. One of 
the key lessons for us is that democracy must connect 
with good governance—In our case, it was only when 
democracy was combined with good governance--
with corresponding strategy, policy, decisions, and 
capacity—that we were able to strengthen national 
unity, resolve conflicts, enhance economic growth, 
and promote social cohesion. This is why I believe it 
is important for this Assembly to discuss how democ-
racies can better deliver results for the people. How 
do we produce better leaders? How do we ensure that 
more democracy means less corruption? How do we 
make sure that democracy leads to responsible and 
responsive government? . . . I can tell you that one of 
the key challenges for our democratic development is 
how to minimize and ultimately do away with “money 
politics.” This, I know, is a problem even for many 
established democracies. . . . 

[I]n our democratic development it is extremely 
critical to build lasting institutions. In the past 10 
years, this is precisely what we have done. Our peri-
odic elections ensure political accountability and 
peaceful change. The office of the President is no lon-
ger the all-powerful dominant executive that it once 
was. The military and police no longer intervene in 
politics. There is a system of checks and balances. The 
Parliament is vibrant and completely independent, 
and so is the judiciary. The constitutional relations 
among the branches are clearly defined. And the rule 
of law reigns supreme in our land. All this is impor-
tant because leaders may come and go, but the system 
must remain . . . . 

One of the reasons our democracy has held up is 
that it is completely homegrown. Democracy cannot 
be imposed from the outside. Democracies that are 
not sourced from within, or that cannot generate that 
homegrown energy, will run out of steam and experi-
ence political decay. Yes, our democracy came out of 
a political crisis that was triggered by the financial 
crisis in 1997, which originated from outside our bor-
ders. But the desire to get rid of corruption, collusion, 
and nepotism came wholly from within. 
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That is why I appreciate the theme of your conference, 
“Solidarity Across Cultures.” 

Ladies and Gentlemen, it is time for us to build on 
this solidarity across cultures to promote a confluence 
of civilizations, and to make the 21st Century the best 
century in the history of humankind.

Opening Address
Anwar Ibrahim
Opposition Leader, Parliament of Malaysia 

Anwar Ibrahim is the former Deputy Prime Minister 
of Malaysia and is one of the world’s leading Muslim 
democrats. Detained without trial for 18 months in 
1974 following student protests, he was elected to 
the Malaysian parliament in 1982. In 1987 he was 
elected Vice-President of United Malays National 
Organization, the ruling coalition’s principal party. In 
1993 he was appointed Deputy Prime Minister while 
continuing to serve as Finance Minister. Forced out of 
the government in 1998 and imprisoned on trumped-
up charges, he was acquitted in September 2004. 
Ibrahim is currently the de facto leader of the Justice 
Party (KEALILAN).

Excerpts: . . . [T]here are still apologists, diehard 
skeptics, and proponents of autocracy who say that 
democracy is not meant for all cultures because it 
is largely a Western construct and certainly not the 
only system for the rest of the world, let alone the 
best system. Asian values, for example, are said to 
be inherently incompatible with liberal democracy. 
The argument goes that the fundamental teachings 
of Confucius place great importance on filial piety 
and submission to state authority. Democracy, on the 
other hand, goes in the opposite direction by putting 
individual liberty ahead of the betterment of society. 

The Asian values mantra of societal stability and 
paternalism has been foisted on the people to drive 
home the message that authoritarian systems are better 
suited to achieving certain economic objectives. Western 
notions of human rights and freedom are a stumbling 
block in the eradication of poverty on the path to mod-
ernization and global competitiveness. Indeed, this 
ideology of a strong paternalistic government being the 
better alternative to liberal democracy still appears to 
gain traction among certain leaders. . . . This therefore 
begs the question: What price development?

We cannot deny that in Asia hardly three decades 

had passed before the euphoria of independence was 
replaced with autocrats and dictators. As the concept 
of the rule of law was turned on its head, the guns of 
the law were turned on the people. And as the people 
became more vocal in their opposition to the powers 
that be, newspapers were threatened with closure 
unless they practiced self-censorship, reform move-
ments that had mushroomed in the universities were 
cowed into silence, and labor unions were system-
atically disbanded. Leaders of opposition parties and 
dissidents were incarcerated under draconian laws 
and no effort was spared in the war against “subver-
sive elements” and the “enemies” of the people.

But the people fought back. South Korea, with her 
Confucian ethical roots, has effectively exposed the 
hollowness of the Asian values mantra; the commit-
ment to democracy and freedom did not come at the 
expense of economic development. Taiwan, at one 
time one of the poster boys for the East Asian eco-
nomic miracle, has paid the price of the Asian values 
authoritarian model, but it is clearly on the road to 
democracy today. The peoples of The Philippines, 
Thailand, and Indonesia, respectively Christian-, 
Buddhist-, and Muslim-dominated populations, have 
demonstrated that culture is no barrier to freedom 
and democracy. It is clear that these countries demon-
strate that the “Asian values” argument and the “we-
are-not-yet-ready-for-democracy” excuse are nothing 
more than doctrines for the justification of authori-

Anwar Ibrahim
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. . . Indeed, to be truly meaningful, any talk of 
solidarity across cultures for the cause of freedom and 
democracy must take into account the serious human 
rights violations being perpetrated around the world. 
In this regard, where established multilateral insti-
tutions have failed to address the issues effectively, 
an alternative organization may be the answer—one 
that is not beholden to any particular state, power, or 
vested interest, and that is committed to taking viola-
tors of human rights to task without fear or favor.

We can make diversity in culture and religion a 
source of strength and richness, and the shared his-
tory of oppression and political enslavement a further 
impetus to solidarity. The flame that fires the passion 
for freedom and democracy must not be left to flicker, 
let alone die out. To keep it burning, we must remain 
resolute in our conviction to fight for freedom and 
democracy and to defend it with courage, honor, and 
dignity.

Presentations
Esraa Rashid
Egyptian Democratic Academy 

Esraa Rashid is the Media Coordinator at the Egyptian 
Democratic Academy. The Academy runs the popu-
lar online radio program Almahrousa. In March 
2008, Rashid established the April 6 Strike Group on 
Facebook in support of workers in Mahalla al-Kobra, 

tarian rule over representative and responsible gov-
ernment. In fact, Asian peoples, with their diversity 
of culture, ethnicity, and religious traditions, have 
shown that they, too, value and cherish democratic 
institutions and freedoms. . . .   

In the case of democracy and Islam, I believe the 
argument of incompatibility has thankfully lost trac-
tion. Freedom is considered one of the higher objec-
tives of the divine law (maqasid shariah). In fact, 
not just freedom, but the same crucial elements of a 
constitutional democracy become moral imperatives 
in Islam: freedom of conscience, freedom to speak out 
against tyranny, sanctity of life and right to property, 
gender equality and a call to reform.

Indeed, if we believe that there can be a convergence 
of aims across cultures for the cause of freedom and 
democracy, we can reasonably talk of a Fourth Wave 
of democratization . . . and it might well find its epi-
center here in Indonesia. There is press freedom, and 
elections are conducted freely and fairly. Significant 
changes are seen in areas of governance, where checks 
and balance are getting institutionalized. The judicia-
ry may be mired in controversy, but that is not borne 
by the complicity of the state. Rule of law generally 
prevails, while institutions of power remain under the 
watchful eye of an anti-corruption agency. Indonesia 
is certainly no utopia, but as a nation emerging from 
three decades of dictatorship, I daresay that it is by far 
the most exemplary of nascent liberal democracies. 
And it is all the more remarkable considering that, as 
a predominantly Muslim nation, it completely demol-
ishes the layers of prejudice built upon the doctrine 
that Islam and democracy are diametrically opposed.

I would go further to say that the Indonesia phe-
nomenon demonstrates that when the seeds of democ-
racy are planted in the hearts of the people, and when 
the passion for freedom and democracy is ignited, nei-
ther the weight of three decades of authoritarian rule 
nor the temptations of material wealth and economic 
progress can make them settle for anything less. . . . 

There are still leaders who cling stubbornly to the 
belief that they need not heed the call for reform, 
freedom, and democracy. There are still governments 
that are founded on the perpetuation of power, not by 
free and fair elections, but by the arbitrary succession 
from the father to the son, or from one military clique 
to another, or even from one power elite to the next. 
And there are governments that appear to have all the 
characteristics of a liberal democracy insofar as their 
domestic governance is concerned, but they continue 
to violate human rights with impunity.

Esraa Rashid
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from the Ministry of Interior the evening before the 
strike warning citizens against participating in it, 
using mainstream media channels and governmental 
newspapers. This reaction actually contributed to 
spreading the news of the strike to segments of the 
Egyptian population who do not use the Internet or 
read independent newspapers. 

The result was impressive. Forty percent of the 
labor force in Egypt did not go to work the day of the 
strike. Those who did leave their homes on that day 
either went to work because of intense pressure from 
their employers, who were themselves under pres-
sure from the government, or they were activists who 
participated in protests in the key squares. Of course, 
freedom has a price and we paid the price of that day. 
More than 100 political activists were arrested, most 
of them detained under the Emergency Law. More 
than 450 residents of Al-Mahalla town were arrested, 
and more than 80 of them have been referred to trial. 
This wave of arrests and trials was the largest in many 
years . . . . 

I myself was one of those arrested. I spent 18 days 
in jail, the first time I have been in prison in my life. 
Under all these circumstances, internal pressure and 
international solidarity have been very important and 
cannot be ignored. . . . I remember solidarity activities 
undertaken by activists who were not detained and 
the tremendous pressure they put on the regime for 
the release of the April 6 detainees. A wave of interna-
tional solidarity was also built through existing soli-
darity networks among Egyptian activists and their 
counterparts abroad. . . . Communication between 
domestic activists and their counterparts abroad for 
solidarity has been done using new technologies, such 
as the Internet and modern mobile phones that allow 
activists to publish their news via Twitter, Facebook, 
and email literally while being subjected to harm by 
the security forces. 

Among the most important examples of such soli-
darity is what happened to me and a large group of 
activists . . . . We had been detained by the police 
for two days in southern Egypt while we were there 
to support the victims of the sectarian violence that 
happened on Christmas. The level of international 
solidarity on that day deserves attention because 
most of the detainees were prominent activists who 
have good ties with counterparts around the world. 
The activists abroad launched a wave of international 
solidarity to put pressure on democratic govern-
ments to release official statements in support of the 
detainees. This had a significant impact and quickly 

an industrial city north of Cairo. This led to her being 
subject to the first arrest order issued for a woman 
by the Egyptian Interior Ministry and spending two 
weeks in jail. The success of the strike, the size of 
the Facebook group – over 70,000 members – and the 
notoriety she received for her jail term made her a 
well-known figure in Egypt and among human rights 
activists. Her blog focuses on human rights violations 
in Egypt.

Excerpts: . . . I will speak within the limits of my per-
sonal experience as one of hundreds of young activ-
ists working for democracy in Egypt. We have faced 
various challenges, starting from the grip of secu-
rity dominating all forms of public life in Egypt; the 
Emergency Law, sustained now for 30 years, that 
restricts all basic freedoms—freedom of belief and 
expression, and the right of peaceful assembly and 
association—and ending with the collapse of the sim-
plest principles of the rule of law. Dominating cor-
ruption consumes the resources of our country and 
redistributes them in a way that doesn’t secure basic 
needs for the majority of our people. 

. . . Mahalla textile workers, the largest labor gath-
ering in Egypt, announced that they would organize 
a strike on April 6, 2008, to make fair wages propor-
tional to skyrocketing prices. Various political forces 
from right to left expressed their solidarity and called 
for a general strike on April 6. We young people, 
using Facebook and blogs, called for a general strike 
in Egypt on that day; we spread the word through 
Facebook, blogs, and online forums; we invited every-
one on our friends lists to join; and we changed our 
profile photos and personal statuses into calls for the 
strike. The Facebook group grew at an unprecedented 
rate, reaching 77,000 members within only two weeks. 
It was the first time 77,000 Egyptians on Facebook 
participated in a group with a political dimension, the 
calling of a general strike.

The youth members of the Facebook group devel-
oped ideas for reaching out to many citizens who 
did not normally use the Internet. They wrote slo-
gans calling for a general strike on banknotes; they 
designed posters for the strike and posted them in the 
streets; and they wrote statements urging people to 
participate, and distributed them in their universities 
and workplaces.

Talk of the strike was the main subject of the daily 
independent and opposition newspapers in Egypt, 
which played a great role in the promotion of the 
idea. The authorities responded through a statement 
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Tapera Kapuya
World Youth Movement for Democracy-Africa

Tapera Kapuya was until recently the coordinator of 
the South Africa office of the National Constitutional 
Assembly, a civic movement campaigning for a new 
constitution in Zimbabwe. He also served as the 
Africa regional secretary for the International Union 
of Students, an umbrella organization representing 
125 national student unions. In 2001, Kapuya was 
elected general secretary of the Zimbabwe National 
Students Union (ZINASU). Because of his political 
activism through ZINASU, he was detained and tor-
tured. In 2002, he was also barred from continuing his 
education in the country. He lived in exile in South 
Africa for a number of years, working closely with 
Zimbabwe’s civil society activists. Today, he is pursu-
ing his higher education in Australia.

Excerpts: A few years ago as a student leader and 
youth activist, I fell victim to some of the most hor-
rendous acts that can be inflicted on a human being 
by other fellow human beings.   I was abducted in the 
middle of the night from my room at the University of 
Zimbabwe.  For the next two weeks I was subjected to 
all manner of torture, including electric shocks, beat-
ings under the soles of my feet and on my head, hav-
ing my hands chained to the roof of a jail cell while my 
feet were dipped in acidic water.  No one was informed 

led to our release. In this context, for instance, we felt 
the crucial role that the World Youth Movement for 
Democracy played. . . . 

Solidarity among youth activists in Egypt creates 
great internal pressure and is greatly inspired by com-
munication tools, specifically for networking, through 
which individuals and organizations collaborate in 
independent and unstructured ways to come together 
for action, even if at other times they may seem scat-
tered. I do not claim that we have deliberately adopted 
such a form of networking, but the circumstances in 
Egypt, in the face of the grip of security forces, suffo-
cating censorship, the absence of democratic political 
practices, and the low level of public participation for 
many years, have brought us to act in this way and to 
succeed in making a significant impact. This network-
ing pattern of our activism is in accord with the main 
tool we use in our communications and organization, 
which is the Internet. . . .

A new NGO law, which is currently in the drafting 
process, would not allow civil society organizations 
to be registered as civic companies, which is how the 
majority of human rights organizations in Egypt are 
registered. It would also not allow civil society orga-
nizations to conduct their activities if they are not 
registered as associations with the Ministry of Social 
Solidarity. This would put them under absolute secu-
rity and government control, if they are even allowed 
to register at all.  

We work within this restrictive environment to 
amend the Constitution, to reform the electoral sys-
tem, and to challenge the Emergency Law, and we 
face security and censorship restrictions while trying 
to mobilize Egyptians and encourage them to par-
ticipate. This is what people were calling for through 
the general protest on April 6, 2010 (Black Tuesday) 
when security forces severely beat many protesters, 
especially girls, and arrested nearly 100 activists. . . . 

Ladies and Gentlemen, we need your solidarity; 
we are proud of what you do to carry the burden of 
spreading democracy around the world; and, yes, we 
believe that people who want freedom will win.

Tapera Kapuya
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Zimbabwean politics and life over the past 10 years: 
rape, torture, and murder. In other countries, we see 
a surge in disaffected young people joining terrorist 
networks. All of this can be limited, if not avoided, 
if greater efforts are put into developing a culture of 
positive youth engagement in political processes. 

The need to strengthen youth movements is an issue 
not only for those countries under authoritarian rule, 
but for established democracies as well.   The tide of 
instability in most backsliding democracies is often 
driven by disaffected youth who, because of a failure 
to be accommodated in democratic participation, 
become easy targets for anti-democracy radicalism.

Initiatives in the international democracy com-
munity, such as the World Movement for Democracy, 
must seriously think of ways to support, as well as 
link up and build solidarity with, many emerging 
youth voices.  Such support, linkages, and solidarity 
would help ensure effective transfers of knowledge, 
experiences, and values so that each new generation 
builds upon the work of the last, instead of reinvent-
ing the wheel. It would also help guarantee that the 
ideals of freedom and democracy are carried forward 
and that prospects for the future are not lost! 

Hans Tippenhauer 
President, Fondation Espoir, and member (Haiti), 
World Movement Steering Committee 

Hans Tippenhauer is the President of Fondation 
Espoir, a civil society organization developing young 
leaders in Haiti. Tippenhauer is a social entrepreneur 
who has been working, consulting and leading in the 
business and development sectors for more than 17 
years. He has extensive experience as a trainer in the 
areas of governance, leadership and democracy build-
ing, and also produces radio and television programs 
on these topics. An industrial engineer by training, 
Tippenhauer also serves as a coordinator of the World 
Movement’s Latin American and Caribbean Network 
for Democracy.

Excerpts: On January 12, 2010, at 4:54 pm, the capi-
tol of Haiti, Port-au-Prince, and several nearby cities 
. . . were struck by one of the most devastating earth-
quakes in the modern history of the world. Haiti, 
Maman Libèté (the Mother of Liberty), is the nation 
that brought freedom to the world by becoming the 
first free black republic by abolishing slavery on 
January 1, 1804 (an original of that declaration hav-
ing just been discovered in London). It is a country 

of my fate, which only came to light after my release, 
drugged and dumped at the edge of Harare.   Months 
later, I was thrown from the third floor of a student 
hostel at the same university by agents of the state.  I 
found myself banned from university and in exile at 
age 21, isolated from my family and friends, and hav-
ing only shattered prospects for the future.  The state 
achieved what it wanted: setting what I and other 
activists had gone through as examples to deter other 
students and young people from speaking out or orga-
nizing against the injustices that had engulfed, and 
continue to engulf, my country.  

This story is the same for many other courageous 
young people who are battling against autocratic 
rule.   From Venezuela to Burma, from Belarus to 
Egypt, in Iran, Kenya, and in so many other parts of 
the world, young people are taking an active interest 
in the democratic fate of their countries, often in the 
face of brute force and repression. Shunning violence, 
young democracy activists are developing creative 
ways to organize and mobilize.  There are convincing 
examples of how youth efforts contribute to the fight 
for democracy.  In Zimbabwe, young people have been 
at the forefront of all major civic and political cam-
paigns of the broader democracy movement.  In Iran, 
the world recently witnessed the strength and energy 
of young people standing up against what was seen to 
be a stolen election.  In Venezuela, the role of young 
people has been remarkable as they have opposed 
the shutting down of media spaces and attempts to 
manipulate the Constitution. In Serbia, only a decade 
ago young people rose to lead one of the most suc-
cessful campaigns for democracy in the contemporary 
world. 

For this positive picture of youth engagement to 
endure, the international democracy movement, and 
all those who love the cause of freedom, should play 
an active role in supporting and enhancing youth 
movements, which often operate without adequate 
resources, active linkages with civil society, or even 
recognition.   To help ensure that the potential of 
youth movements can be fulfilled, they should be sup-
ported as much as mainstream civil society groups.

We have also seen that ignoring the urgency to 
harness youth activism often leaves young people at 
the mercy of manipulation by anti-democratic and 
radical forces. In my home country of Zimbabwe, we 
witnessed the regime recruiting over 300,000 young 
people into a para-militia. Many of the same youth 
ended up responsible for most of the atrocities against 
those in the opposition that have come to characterize 
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depart unable to forget the smile of that one child or 
the look of serenity in the eyes of that beautiful ampu-
tee girl; you come to help, but you realize you cannot 
do it if you do not truly love the people, for it is not 
charity that Haitians need, but true support, compas-
sion, and the understanding that despite everything 
they are a dignified people. The truth is Haiti is a 
country that has been given too much assistance, too 
much humanitarian aid, over the last quarter of a 
century. When you want to help someone, it is fine if 
the first time he asks for food, you give him a fish, but 
the second time consider really teaching him how to 
fish, and maybe even how to swim. You can’t really 
help anyone in Haiti today if you do not facilitate 
their empowerment, and build the necessary capacity 
for them to get back on their own feet. But for that, 
trust has to be nurtured, a trust in the guarantee that 
their children will have a better future in their coun-
try than they have at present, and a trust that their 
elected officials will be able to rally the masses that 
are poor, as well as the few that are rich, for the bet-
terment of the whole nation and create the conditions 
for the general prosperity of the country, not just for 
the enrichment of a few friends and cronies.

It is amazing to see the decapitation of all powers in 
Haiti after the earthquake, and in addition to rebuild-
ing the majority of government institutions, civil 
society is confronted with the challenge of rebuild-
ing 250,000 houses and 2,000 schools. But rebuilding 
Haiti today is not only a physical task or a question 
of money, but also a moral reconstruction, a mental 
makeover. Hundreds of thousands of families and 
orphans need to be reunited and entire communities 
need to be rebuilt. Our foundation, Fondation Espoir, 
and its network of partners is promoting a recon-
struction charter, simple points that should ensure 
that never again do we have a country with so many 
inequalities, with so little progressive direction. Our 
goal is to create a strong citizen coalition around 
an agreed upon collective vision because one thing 
that we need now in Haiti is vision. We need people 
who can come to Haiti to dream with us, to dream of 
what we can do with such a beautiful mountainous 
island. But we also need “doers” who can facilitate 
the way to economic freedom. Thinking out of the box 
involves giving a voice to structures of democratic 
participation. Port-au-Prince has to be rebuilt, but 
all the country’s systems also have to be completely 
overhauled to finally serve the citizens of Haiti. . . .

The good thing when you are dealt such a blow as 
this earthquake is that you are forced to the floor, you 

whose existence had barely been acknowledged by the 
international community for 60 years, and was con-
demned to pay something unheard of, “a debt of inde-
pendence,” literally a price for freedom imposed upon 
its people (when Haiti became independent of France, 
it was made to pay a “fee” to France for the loss of 
property and slaves). Haiti, a country that has also 
been ill-served by its numerous dictators, populist 
leaders, and corrupted politicians, a country that had 
already survived so many catastrophes, among them 
the appellation of “poorest country in the Western 
Hemisphere,” was not prepared for this latest catas-
trophe. . . . 

The one thing that the January 2010 earthquake has 
done for Haiti is allow most people in the world to 
finally discover the country and the true story of its 
valiant people. It has given the world an opportunity 
to be touched by its amazing resilience, its willing-
ness to hope, and its unbelievable faith. It has also 
raised the level of consciousness everywhere, and has 
given Haitians the opportunity to see real solidarity 
in action. We have seen extraordinary examples of 
courage, of abnegation, of sincere willingness to help, 
from people of all walks of life and all nationalities. . . .

This is the paradox of Haiti: You come because you 
are hopeless for the Haitian people, but it is that same 
people who give you more hope for humanity to bring 
back home; you come feeling that you just want to 
help and do a good duty as a world citizen, and you 

Hans Tippenhauer
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World Movement participants Alicja Derkowska and Krzysztof Stanowski (Poland) speak in memory of Polish President 

Lech Kaczyński and several other governmental and non-governmental dignitaries who were tragically killed in a plane 

crash en route to a World War II commemoration in Katyn, Russia, the day before the Assembly began (April 10, 2010).

The Rt. Hon. Kim Campbell (Canada) joined Alicja 

Derkowska in presenting Polish Ambassador to Indo-

nesia, Tomasz Lukaszuk, with a book of condolences 

signed by Sixth Assembly participants.

know there is only one way out, and that is to get back 
on your feet and to begin evaluating everything from 
a new perspective, to begin from scratch. Today, Haiti 
has an opportunity to go back to the drawing board 
and create a more inclusive, transparent and connect-
ed society, one that can become an example. To quote 
President Clinton, “Let us help Haiti help the world.” 

I can assure you that this time, if we act with compas-
sion and understanding, if we teach instead of just 
giving, if we no longer make the Haitian people pay 
for their freedom, but instead recognize their capacity 
to dream and to create economic freedom, the world 
will be proud to see the results of the new Ayiti, the 
Mother of Liberty.

Condolences for April 10, 2010 Polish Tragedy
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Democracy Courage Tributes 
Presented at the John B. Hurford Memorial Dinner

Democracy Courage Tribute recipients pictured with World Movement 
Steering Committee Chair Rt. Hon. Kim Campbell (Canada), who chaired 
the John B. Hurford Memorial Dinner, as well as World Movement Steering 
Committee members, Igor Blaževic (Bosnia), who chaired the Democracy 
Courage Tribute presentations, Yuri Dzhibladze (Russia), and Jana 
Hybášková (Czech Republic). They are joined by Ali Afshari of the Iranian 
Democratic Student Association.

Radwan Ziadeh (Syria) receiving Courage Tribute on behalf of the Movement 
for Human Rights in Syria presented by Jana Hybášková (Czech Republic), 
member, World Movement Steering Committee.

Roberto Patiño (Venezuela) receiving Courage Tribute on behalf of the 
Student Movement in Venezuela presented by Ali Afshari, President of the 
Iranian Democratic Student Association at George Washington University.

A highlight of each Assembly is the presentation, 
at the John B. Hurford Memorial Dinner, of the 
World Movement’s Democracy Courage Tributes, 

which give special recognition to groups and move-
ments working in particularly difficult circumstanc-
es, but outside the spotlight of world attention. At 
the Sixth Assembly, Tributes were presented to the 
Movement for Human Rights in Syria, the Student 
Movement in Venezuela, the Women’s Movement in 
Iran, and the Human Rights Defenders in the North 
Caucasus.

The Movement for Human Rights in Syria
In 2009, Syria threw hundreds of democratic activists 
in prisons, where they joined Syrian dissidents asso-
ciated with the 2005 Damascus Declaration for demo-
cratic reform. The Declaration called upon democratic 
forces to undertake “a salvation task of change that 
takes the country from being a security state to a civ-
il state.” Democrats in Syria today face a climate of 
impunity where government security forces arbitrari-
ly arrest, detain and torture critics of the regime. This 
diverse and courageous movement struggles to return 
Syria to the days before the current regime took power 
in 1963 when the country had free media, an indepen-
dent parliament, and strong democratic institutions.

The Student Movement in Venezuela
When President Hugo Chavez attempted to legiti-
mize his authoritarian rule by amending Venezuela’s 
Constitution in December 2007, a non-partisan stu-
dent movement rose up to defeat it. Inspired by the 
nonviolent philosophy of Dr. Martin Luther King, Jr., 
the movement had mobilized earlier that year, holding 
peaceful demonstrations across the country to protest 
the government’s closing of the country’s oldest and 
most popular media outlet. The student reaction to the 
TV closing and referendum to amend the Constitution 
was motivated not by political ideology or partisan 
politics, but by the notion that “in a democracy all 
sides should be welcome.”  Despite government provo-
cation and calls for physical attacks on students, the 
movement continues to focus on the peaceful promo-
tion of democracy by training observers to monitor 
elections and encouraging young people to register  
to vote.
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The Women’s Movement in Iran
Beginning with their participation in the constitu-
tional revolution of 1906, Iranian women have strug-
gled courageously and steadfastly for equal treatment 
under the law. The regime that came to power in 
1979 nullified the legislation that gave women the 
equal rights they had worked for decades to achieve. 
Through years of struggle the women’s movement has 
gained political maturity; the success of the movement 
became apparent to the world when years of organiz-
ing and campaigning brought the women’s networks 
to the forefront of the prodemocracy demonstrations 
leading to and following the 2009 elections. Despite 
persecution, they continue their struggle with dignity, 
courage, and perseverance.

The Human Rights Defenders  
in the North Caucasus
The human rights situation and conditions for human 
rights defenders in the North Caucasus have become 
increasingly alarming and violent since the brutal 
murder last summer of Natalia Estemirova. Abducted 
from her Grozny office at the human rights group 
Memorial, Estemirova was found shot dead later the 
same day in neighboring Ingushetia. Threats, inci-
dents of intimidation, and murders directed against 
activists and journalists in the region continue with 
impunity. The targets of this violence are Russia’s 
best hope and moral conscience. They keep alive the 
possibility that Russia will one day change course, 
turn its back on extreme nationalism, address the 
severe internal problems that threaten its well-being,  
and embrace the values of human rights and the rule 
of law.

Hafsat Abiola (Nigeria) receiving Courage Tribute on behalf of the Women’s 
Movement in Iran presented by the Rt. Hon. Kim Campbell, Chair and 
member of the World Movement Steering Committee, and former Prime 
Minister of Canada.

Dokka Itslaev (Russia) receiving Courage Tribute on behalf of Human 
Rights Defenders in the North Caucasus presented by Yuri Dzhibladze, 
member (Russia) of the World Movement Steering Committee and 
President of the Centre for the Development of Democracy and Human 
Rights. Mr. Dzihbladze completed his term as a member of the Steering 
Committee at the close of the Sixth Assembly.

The John B. Hurford Memorial Dinner was sponsored 

by The Hurford Foundation, whose President, Robert 

Miller, welcomed all the Assembly participants and 

recognized their extraordinary efforts.

The dinner is named for the late John Boyce Hurford  

(1938-2000), an internationalist and philanthropist who 

played an important role in helping to conceptualize and 

bring into being the World Movement for Democracy.
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Democracy Courage Tributes

Past Recipients of Democracy Courage Tributes

Fifth Assembly (Kyiv, Ukraine, 2008)
The Monks of Burma

The Legal Community of Pakistan

The Independent Journalists of Somalia

Fourth Assembly (Istanbul, Turkey, 2006)
Democracy Activists in Vietnam

Human Rights and Democracy Movement in Uzbekistan

Civil Society of Nepal

Crimean Tatars and their Mejlis (Parliament)

Daria Taradai (Ukraine) accepting award as one of two global winners of 
the World Youth Movement for Democracy essay contest presented by 
Robert Miller. As part of the presentation, Miller noted that Daria’s essay 
underscored the “complexity of democratic transitions by sharing her own 
experiences in Ukraine’s Orange Revolution.”

Ismail Alexandrani (Egypt) was the second global winner of the World 
Youth Movement for Democracy essay contest, but was not able to 
attend the Assembly due to his military service.   Receiving the award 
in his behalf was fellow Egyptian activist Ahmad Badawy (left). Robert 
Miller congratulated Ismail: “Your essay beautifully explains your personal 
experience and shows your strong commitment to deepened democratic 
culture in personal and private life, as well as in the public sphere.”

Third Assembly (Durban, South Africa, 2004)
Democracy Movement in Sudan

Democracy Movement in Belarus

Mano River Union Civil Society Movement

Israel-Palestine Center for Research  
and Information (Israel)/Panorama Center (Palestine)

Second Assembly (São Paulo, Brazil, 2000)
Colombian Democratic Mayors

Civil Society Movement of the Democratic  
Republic of Congo

Iran’s Pro-Democracy Student Movement

LAM Civil Society Organization, Chechnya

Tiananmen Mothers Network

The World   Youth Movement for Democracy holds 
essay contests to encourage youth to reflect on the 
state of democracy in their communities and how they 
can better contribute to their country’s path to a sta-
ble democracy. This year, over 500 youth participated 
in the contest, which took place over four months. The 

Hurford Foundation generously sponsored 15 region-
al winners to attend the World Movement’s Sixth 
Assembly, two of whom were selected as global win-
ners and presented with awards by Robert Miller, at 
the Hurford Dinner.
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Democracy Fair

The Democracy Fair included an exhibition 
throughout the Assembly. The environment fos-
tered active engagement among participants, 

allowing them to share their organizations’ materi-
als and experiences. In addition, the Democracy Fair 
included an Internet Café, Video Screening Corners, 
Blogging Stations, a Technology Training Center, and 
Indonesian craft displays sponsored by Dekranas, the 
national crafts council of Indonesia.
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Reports

The workshop presenters focused in their presenta-
tions on their own experiences working as human 
rights defenders, as well as on the overall human 

rights situations in their countries, and they described 
their governments’ strategies to curb freedoms of 
speech, participation, and information. The ensuing 
discussion also focused on the common threat of tor-
ture and persecution.

The discussion highlighted the efforts of civil soci-
ety organizations (CSOs) to address the safety and 
protection of human rights defenders, in addition to 
disseminating information and promoting solidarity 
networks around the world. CSOs provide resources 
to individuals, including relocation to a different 
country, especially if a defender’s life is at risk; train-
ing in the security of defenders; the organization of 
conferences and fora in which activists can discuss 
their challenges and achievements; and facilitation 
in the use of the Internet and audio-visual media 
for communication and information sharing to build 
relationships of solidarity. To some extent, such ini-
tiatives have been successful. In Poland, for instance, 
CSOs train journalists and students in documenting 
and reporting on human rights violations using com-
munity radio. 

By reporting on their own situations and human 
rights violations, activists have indirectly supported 

human rights defenders in neighboring countries. 
There are also organizations that promote the use 
of conferences and Web sites to share information. 
Witness, a nongovernmental organization based in 
Europe, provides equipment, training, and video hubs. 
These are opportunities we could tap, among others, to 
ensure that defender issues are discussed in the global 
arena.

In countries run by dictatorial and military regimes, 
human rights defenders are always at high risk of 
being tortured and persecuted. In the case of Somalia 
and Azerbaijan, where the media is controlled by 
the government, many human rights defenders are 
tracked down, carefully monitored, and, in some 
cases, executed. In these circumstances, the media 
serves as an instrument of propaganda by the govern-
ment. 

How human rights defenders in Belarus have dealt 
with media restrictions provides a compelling exam-
ple of the need for solidarity. Solidarity can also work 
well in Asia and Africa, since there are some common 
languages in these regions. Ultimately, there is a need 
to invest more resources into building solidarity, espe-
cially since human rights defenders are critical for the 
wider fight for justice and democracy. 

All the presenters shared similar stories of govern-
mental suppression mechanisms and the challenges 

Solidarity Across Cultures
Workshops

Addressing Attacks on Human Rights Defenders and Independent Media:  
How can Cross-Border Solidarity Help?

OrganizerS:

East and Horn of Africa  
Human Rights Defenders Network

Institute for Reporter Freedom and 
Safety (Azerbaijan)

Moderator: 

Hassan Shire Sheikh – East 
and Horn of Africa Human 
Rights Defenders 

Rapporteur: 

Rose Nyawira – Pamoja 
Trust (Kenya)

Presenters: 

Adilur Khan – Odhikar (Bangladesh)

Floribert Chebeya Bahizire – La Voix 
des sans Voix (Dem. Republic of Congo)

Emin Huseynov – Institute for  
Reporters Freedom and Safety 
(Azerbaijan)
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faced by defenders. They also therefore called on 
CSOs to work together and to develop networks to 
address those challenges. In particular, they noted 
that young, emerging activists should be supported.

Participants in the workshop agreed that human 
rights defenders can benefit from innovative ways 
of communicating with each other about the lessons 
they’ve learned about how best to protect themselves. 
Specifically, they can learn from the innovative strat-
egies of youth and from professionals in public rela-
tions and communications. Moreover, youth activists, 
journalists, and human rights practitioners can all 
benefit by sharing their expertise with each other. 

Challenges
The challenges facing human rights defenders are 
diverse and vary according to local contexts. In the 
discussion, these challenges were viewed within the 
framework of access to media, working in armed con-
flicts, and political oppression. Some of the challenges 
that human rights defenders face include:

➤➤ Harassment and intimidation;
➤➤ Defamation;
➤➤ Legal proceedings to drain human rights defend-

ers of resources, time, etc.;
➤➤ Arbitrary arrests and detention;
➤➤ Targeted killings;
➤➤ Disappearances;
➤➤ Legal restrictions, such as national laws that 

criminalize the activities of human rights defend-
ers (e.g., sexual minority rights defenders under the 
Civil Society Proclamation in Ethiopia);
➤➤ Governments’ persistent failure to comply with 

treaty obligations under international law;
➤➤ Increased insecurity in many countries;
➤➤ Insufficient financial resources to carry out 

planned activities; and
➤➤ Insufficient networking among human rights or-

ganizations.

Recommendations
➤➤ Promote the capacity of human rights defenders 

to carry out audio-visual reporting and monitoring 
(use of video, films, and documentaries).

➤➤ Start a campaign to promote the Internet as a 
means to communicate and to organize for democ-
racy work, particularly since it is becoming one of 
the main methods of sharing information quickly, 
especially among youth. 
➤➤ Dedicate a person to work directly and specifi-

cally with journalists and activists to address their 
challenges at the regional level and in EU countries. 
➤➤ Groups should share most of their information 

with diaspora groups so that together they can push 
for better human rights situations.
➤➤ Use UN information on how presidents vote on 

issues in international bodies and use it as a basis 
to organize for accountability.
➤➤ Lobby more donors to support human rights pro-

tection initiatives.
➤➤ Create a global human rights network.
➤➤ Call on public relations and communication ex-

perts “without borders” so they can offer their skills 
and knowledge to support human rights defenders.
➤➤ Develop a standard template to organize national 

and international campaigns in support of prose-
cuted human rights defenders. 
➤➤ Give greater support to enable the escape and 

departure from a country because most defenders 
do not necessarily have contacts within their neigh-
boring countries and thus can sometimes become 
stranded. There is also a need to support defenders 
getting situated in a new country since their gov-
ernments are often able to follow them when they 
leave. 
➤➤ Promote a culture of tolerance and solidar-

ity through trainings and conferences. Ensure that 
mechanisms exist for information from such activi-
ties to reach the grassroots. 
➤➤ Create mechanisms for the legal protection of de-

fenders at all levels and for their safety during tri-
als, especially at the International Court. 
➤➤ Promote education and mentoring in schools and 

other learning institutions, and call upon journal-
ists to cultivate innovative and new technologies for 
helping prevent human rights abuses. 
➤➤ Promote youth innovation in reporting, monitor-

ing, and campaigns for human rights.
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Minority groups are usually defined as groups 
within a country with a specific identity defined 
by religion or ethnicity—among other criteria—

but with fewer members compared to the majority of 
the population. However, through this workshop dis-
cussion it became clear that dominance, rather than 
simply the percentage of a population, should be the 
key to evaluating whether a group is a minority or not. 
For instance, a group might have fewer numbers, but 
it might also have greater power and access to the eco-
nomic resources of the country. In Sudan, for example, 
there is a minority that has more access to economic 
power, while in Latin America indigenous groups 
often represent a significant portion of the popula-
tion, but still live in abject poverty. In Indonesia, it is 
difficult to determine which group is larger and more 
dominant, but, in fact, the economic resources are held 
mainly by multinational companies. Also, in most cas-
es, women are less empowered than men, even if they 
are in greater numbers. So the decisive feature is not 
the number, but the power.

These differences in power clearly affect identity. 
In a given country, the most powerful group tends to 
hold onto power and build a system on its own behalf 
by bringing other groups within its identity and inter-
ests. Weaker groups also tend to suffer the impact 
of governmental measures to abolish progressive or 
opposition movements. This happens in Russia, for 
instance, where the fight against terrorism drives the 
government to affect negatively those who just don’t 
agree with the government’s policies. This counterter-
rorism has especially affected Muslims in the country. 
Any effort by Muslims to preserve their culture can be 
considered by the government as suspicious.

In Latin America, new challenges facing indigenous 
peoples concern rights to land, territory, and natural 
resources. In recent years, there have been growing 

tensions between claims to these rights and those 
of the State to exploit and manage resources. These 
tensions have led to several serious conflicts between 
local communities, the State, and transnational com-
panies, and are now threatening governability in 
many countries in the region. There are, however, 
international conventions and standards that should 
be taken into account when these issues are addressed 
and should be made more widely known and under-
stood.

Minority rights are often not recognized at the 
national level, and although there are international 
treaties that cover the issue, the challenge is how 
to implement them. The performance of the Inter-
American Court of Human Rights is a good example 
that should be emulated in other regions.

Challenges
➤➤ Certain democratic principles, such as rule of the 

majority, may not be sufficient to address the prob-
lem of minority rights, and may even intensify it.
➤➤ Some international actors can exacerbate con-

flict by supporting oppressive governments or par-
ties, as in the case of Sudan where China continues 
to trade with the government.
➤➤ Some participants questioned the legitimacy of 

the interests of international organizations that 
support local minority groups.
➤➤ Although several countries have signed inter-

national conventions and treaties that protect mi-
nority rights, as noted above, there are still many 
challenges to implementation and compliance. Na-
tional laws should be made compatible with these 
international treaties.
➤➤ In some cases, local laws can violate the basic 

rights of a minority. For instance, in Indonesia there 

How Can Minority Rights Best Be Protected in a Democracy?

Organizers:

National Alliance for Freedom of  
Religion and Beliefs—AKKBB (Indonesia)

Due Process of Law Foundation (U.S.)

Moderator: 

Anick Tohari – Indonesian Conference  
on Religion and Peace-ICRP (Indonesia) 

Rapporteur: 

Aquino Wreddya 
Hayunta – Women’s 
Journal Foundation-YJP 
(Indonesia)

Presenters: 

Rumadi – The Wahid 
Institute (Indonesia)

Elena Ryabinina – Institute of 
Human Rights (Russia)

Katya Salazar – Due Process of Law 
Foundation (U.S.)

Niemat Kuku – Gender Studies 
Center (Sudan)

Alpha Lisimba – Darfur Community  
Association of Australia (Australia)
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from local perspectives, but as they relate to the 
international community.
➤➤ Although engaging in street demonstrations 

and protests is a right, we should also promote 
the use of institutional and legal mechanisms 
to address minority grievances and thus create 
precedents for future cases.
➤➤ Civil society should advocate for the adoption 

of national legislation to implement internation-
al conventions and treaties, and then use this le-
gal framework to monitor that implementation.

➤➤ Legal frameworks are necessary but insufficient 
to bring about real change at the national level. 
Civil society should therefore actively demand that 
governments comply with legislation and conven-
tions.

intervention/occupation by a third party; man-made 
or natural disasters; massive human rights violations; 
massive development projects; and climate change.

Refugees are eligible for international protection 
according to the 1951 UN Refugee Convention (the UN 
Convention Relating to the Status of Refugees is an 
international convention that defines who is a refugee, 
and sets out the rights of individuals who are granted 
asylum and the responsibilities of nations that grant 
asylum; the Convention also sets out which people do 
not qualify as refugees, such as war criminals, and 
provides for some visa-free travel for holders of travel 
documents issued under the Convention) and the 1967 
Protocol (the Convention itself was approved at a spe-
cial UN conference in 1951, and entered into force in 
1954; initially limited to protecting European refu-
gees after World War II, the 1967 Protocol removed 

is a law that recognizes only six religions; the other 
religions are not acknowledged. 

Recommendations
➤➤ The concept of democracy should be broadened to 

reflect the specific conditions and situations of mi-
nority groups. 
➤➤ Human rights principles should be used to ana-

lyze whether minority rights have been fulfilled. 
Human rights principles are intended to protect all 
groups, both majority and minority.
➤➤ We need to pay attention to legal frameworks as 

follows:
➤➤ Change discriminatory laws.
➤➤ Sign and ratify international conventions as 

soon as possible.
➤➤ Ask the international community to give at-

tention to the problems of minorities, not only 

This workshop focused on how to ensure that 
internally displaced persons (IDPs) are included 
in democratic processes. There are an estimated 

27 million displaced persons in the world due to con-
flict, and many more due to other reasons, such as 
development and disaster. If the officially registered 
number of refugees globally is decreasing and is now, 
according to UNHCR statistics, around 15 million 
people, the number of IDPs displaced by conflict is 
increasing, and during the last 20 years has increased 
by 40 percent. 

It is important to define IDPs and to distinguish 
them from refugees. IDPs are persons who are dis-
placed within their own country, whereas refugees 
have crossed internationally recognized boundaries. 
Persons can be displaced due to any one of, or a com-
bination of, the following: military conflict, war, or 

Building Solidarity with Internally Displaced Persons: How to Ensure Their 
Inclusion in Democratic Processes?
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Sudan (Darfur), Serbia, India, Georgia and Turkey. 

Challenges
➤➤ The Guiding Principles serve as the only instru-

ment for the protection of IDPs, and they are not 
binding on governments.
➤➤ The Guiding Principles indicate that govern-

ments are primarily responsible for the protection 
and rehabilitation of IDPs; however, in some cases, 
governments are themselves the cause of displace-
ments, and in those situations it might be futile to 
look to governments for protection.
➤➤ Internal displacement is such a complex and di-

verse issue that it cannot easily be encapsulated in 
one legal document.
➤➤ The problem of IDPs is often considered by wider 

society as a humanitarian rather than a democrati-
zation issue, which makes bringing IDPs back into 
social life and encouraging their participation all 
the more difficult. IDPs are often seen as survivors, 
not as active members of society. Stressing that 
IDPs are full citizens is therefore very important.
➤➤ People do not understand the social, political, and 

economic dimensions of displacement. Even IDPs 
themselves are often not aware of their rights and 
entitlements. For example, after the Katrina hurri-
cane in the U.S., those who were displaced were not 
aware of their status as IDPs. 

Recommendations
➤➤ IDPs should be regarded as full citizens with all 

the rights and entitlements of other citizens. In par-
ticular, they should be able to participate in elec-
tions at all levels, and they should be accurately 
registered for purposes of assistance, protection, 
and rehabilitation.
➤➤ To make informed choices about their future, 

IDPs should receive adequate information and edu-
cation. It is necessary to have feedback on the infor-
mation provided to ensure that it is, in fact, received 
and that the choices IDPs make is based on clearly 
understood options.
➤➤ The mandate for the Special Representative 

should be continued, strengthened, and expanded 
through budgetary allocations from the UN and 
from donor governments.
➤➤ The social capital and empowerment of IDPs 

should be strengthened through people-to-people 
connections. 
➤➤ IDPs should be educated about their rights. At the 

same time, governments also need to be educated 

the geographical and time limits, thus expanding the 
Convention’s scope). However, IDPs only have the 1998 
UN Guiding Principles on Internal Displacement to 
protect them. While refugees are under the protec-
tion of a special UN Agency, UNHCR, IDPs are not 
that agency’s direct responsibility, since the prima-
ry responsibility is with national governments. The 
Guiding Principles were drafted upon request from 
Kofi Anan, the Secretary General of the UN, in 1998. 
As guiding principles, they do not constitute a treaty, 
and a state can therefore decide whether or not to fol-
low them. The majority of states do agree to follow 
them, so national legislative bodies in those countries 
should employ them when drafting national laws. 

In addition, a human rights mechanism was cre-
ated by establishing the Special Representative of the 
Secretary General on Human Rights of IDPs who can 
investigate and report on their situations; promote 
respect for their human rights; conduct dialogue with 
the governments, nongovernmental organizations, and 
other concerned actors; and strengthen international 
responses to the needs of IDPs and mainstream their 
human rights issues within the UN System, which 
is extremely important for raising awareness about 
those situations and issues, for bringing them to the 
attention of the public, and for alerting democratic 
institutions, which are usually not very involved in 
IDP matters. The Guiding Principles thus describe the 
responsibilities and protection needs and instruments 
at all stages of displacement: protection from possible 
displacement, protection during displacement, and 
protection during the process of return and reintegra-
tion. The Guiding Principles are the main instrument 
that the Special Representative can use in promoting 
the national responsibilities of governments towards 
IDP human rights. Therefore, promotion of the 
Guiding Principles is one of the responsibilities of the 
Special Representative. 

There are differences in how IDPs are viewed, which 
depend on the cause, history, and duration of dis-
placement. In emergency situations, newly displaced 
persons need immediate humanitarian aid and pro-
tection. In protracted displacement, they should have 
the option of being integrated into their new commu-
nities or returning home, and the decisions the IDPs 
make should be based on an informed choice, requir-
ing sufficient information. Both solutions should be 
implemented in safety and dignity. At all times, their 
protection should be a priority. 

During the workshop there were detailed presenta-
tions about the specific situations of IDPs in Sri Lanka, 
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This workshop sought to share the experiences, 
challenges, and best practices of including both 
women and men in micro and macro democ-

racy-building processes. The discussion began by 
defining what inclusive citizenship actually means. 
The example of Lebanon was used to illustrate a 
context that was recognized as being “democratic” 
and “liberal,” since it enjoys elections, a fixed-term 
presidency, freedom of speech and association, and a 
multi-party system. Yet Lebanon is very much patri-
archal and confessional, and women are denied the 
enjoyment of their basic rights. Their economic and 
social participation in Lebanon is the lowest in the 
region. Honor killings are allowed by law and women 
cannot transmit their nationalities to their children 
simply because they are women. In addition, women’s 
lives are ruled by confessional and religious laws. The 

case of Lebanon clearly illustrates that a country may 
enjoy the recognized basic elements of democracy but 
cannot be deemed democratic as long as women are 
treated as second class and dependent citizens.

One presenter in the workshop, Rakhee Goyal, 
analyzed the experiences of two countries in which 
an iterative process showed that working with young 
women and men was very effective and had a high 
impact on the effort to contribute to build just, egali-
tarian, and democratic societies. Indeed, young men 
today tend to be more gender-neutral than their older 
peers and to take up women’s issues much as they do 
their own. By focusing on the younger generation, the 
Women’s Learning Partnership (WLP) has noted that 
change and transformation toward inclusive democ-
racy is indeed possible. Furthermore, empowering 
women in the family is a prerequisite for establish-

Solidarity Across Cultures:  Working Together For Democracy

about IDP situations and provided with possible so-
lutions. 
➤➤ A movement of activists and NGOs of and for 

IDPs should be launched. This network would pro-
mote IDP issues regionally and globally. 
➤➤ The Guiding Principles referenced above should 

be made binding on governments, which should be 
compelled to be responsible and accountable by lo-
cal and international “watchdogs.” 
➤➤ Media coverage should be used to support and 

raise awareness of IDP issues.
➤➤ Existing legal mechanisms should be used to 

support IDPs.
➤➤ Best practices should be collected, disseminated, 

and implemented.

➤➤ State strategies toward IDPs should be developed 
in consultation with IDPs, civil society, and inter-
national experts.
➤➤ Women’s leadership of IDP populations should 

be supported and promoted and the participation 
of women in all decision-making processes on IDPs 
should be encouraged, as per UNSCR 1325 (for the 
first time, this Convention views women in conflict 
not only as victims, but also as a resource, and thus 
proposes to increase their participation as negotia-
tors, special representatives, and heads of missions 
regarding the settlement of conflicts and to address 
IDP situations).
➤➤ IDPs should be seen not just as victims, but also 

as agents of change.
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ing the fundamental values of democracy in a culture 
that supports the procedures of democracy. It is also 
important to encourage men and women to share 
power, whether at the state and societal levels, or at 
the individual level of human interaction. 

Rabea Naciri presented an interesting experience 
from Morocco, where the Association Democratique 
des Femmes du Maroc supported a movement of local 
women who were claiming their right to communal 
land, which the government was reclaiming from 
everyone, but for which it was paying compensa-
tion only to men. This is an example of how a state 
recognizes only men as legitimate citizens who can 
claim rights. Thus, the movement unveiled key gaps 
in the practice of democracy and was an entry point 
for empowering women to challenge unfair treat-
ment and to claim their rights. Ms. Naciri drew a link 
between reform of Moudawwana (religious family 
law), in order to grant women more rights in the fam-
ily, and the ways in which this reform resulted in an 
actual change in the status of women. She concluded 
her analysis by indicating that national and social 
struggles for justice often tend to be more gender-
neutral, so women’s participation in those struggles is 
important.

Diego Sueiras shared the experience of Argentina, 
where, he said, despite a visible increase of women 
coming into the political, economic, and social are-
nas, real change towards a democratic society has 
yet to happen. Women may have entered the political 
sphere in large numbers, but they have not necessarily 
brought a women’s rights agenda with them. He point-
ed out that kinship relations remain more important 
than meritocracy, and that there is a price for women’s 
political and public participation.

In the case of Haiti, Hans Tippenhauer described 
local society as both matriarchal and patriarchal. 
Women play a key role in securing the livelihoods 
of their families, but their life choices remain con-
fined to marriage and raising families. Given this, 
there are few women leaders, and few women are 
willing to attend his organization’s training events. 
Mr. Tippenhauer traced this to the fact that women 
themselves do not see their role going beyond their 
reproductive duties.

Finally, Sakena Yacoobi shared her experience of 
working in Afghanistan where the endemic conflict 
has had a significant impact on girls and women, par-
ticularly in denying them their basic right to education. 
According to Ms. Yacoobi, in Afghanistan education is 
the key entry point for ensuring the participation of 
women and their empowerment. Her organization’s 
strategy rests on mainstreaming human rights edu-
cation into its training and using WLP’s Leading to 
Choices leadership curricula, as well as its Safe and 
Secure manual (which draws on Qu’ranic arguments) 
for framing human rights concepts and practices in 
their teaching. Their experience evolved to include 
men in their trainings in order to prepare both women 
and men for a more just and egalitarian society.

Observations
➤➤ There is a growing awareness that women’s par-

ticipation is necessary on the basis of equality and 
equity, because of the importance and wealth of 
diversity, and because women often tend to bring 
relevant and interesting perspectives to bear in de-
cision making.
➤➤ Cultural biases have often blocked women’s par-

ticipation in democratic processes. Mindsets that 
maintain that women are not interested in politics 
are examples of such biases.
➤➤ A quota system for women to overcome cultural 

and other biases is important.
➤➤ Obstacles to the equal treatment of women are 

found in common worldwide, and there is a need, 
therefore, to network and to continue sharing expe-
riences and solidarity.
➤➤ It is important to ensure that women are actively 

included in post-conflict and post-emergency pro-
cesses and interventions.
➤➤ Where some women-friendly laws exist they may 

not be known by all women; it is thus important to 
raise awareness.
➤➤ Democracy in the family is a pre-requisite for a 

truly democratic society.
➤➤ Women should not be considered a minority to be 

“included” in a mainstream process.
➤➤ Women have an inherent and natural right to 

participate in building a democratic society.
➤➤ We should be aware that there is a social system 

based on the domination of women that prevents 
women from playing an active role in the public 
arena.
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Indonesia
The presenter on Indonesia stressed that many chang-
es have been made in the electoral system and conduct 
of elections throughout Indonesia’s transition from 
an authoritarian regime to a democratic one. He not-
ed that one significant change has been the absence 
of election-related violence in general elections. 
However, it is still present in local elections, on which 
he primarily focused his presentation. According to 
the presenter, the reasons for local electoral violence 
in Indonesia include: 

➤➤ Local elections tend to be more “personal,” so 
people know each other better and there are conse-
quently more tensions; 
➤➤ Local election management boards (EMBs) work 

in isolation from national electoral boards and thus 
may not be neutral;
➤➤ Transparent regulations related to the functions 

and obligations of local EMBs are not clear; 
➤➤ There are insufficient regulations related to local 

elections; 
➤➤ There are no clear sanctions regarding violations 

of electoral rules at the local level; and
➤➤ There is not enough enforcement of local-level 

regulations. 
As a consequence, both candidates and voters feel that 
elections at the local level are not free, fair, and truly 
competitive.

 Other factors are more structural. In some areas, 
there has been a long history of conflict at the local 
level, and tensions between central and local com-
munities serve as the triggers of conflict and violence. 
Other structural factors relate to religious tensions, 
separatist sentiment, and the presence of a migrant 
population. 

Concerning the actors involved in election-related 
violence in Indonesia, the presenter stressed the role 
of political parties, which often sign codes of conduct 

In his opening remarks, the moderator, Andrew 
Ellis, stressed that free and fair elections involve 
free and fair competition. Electoral violence often 

erupts when elections are not perceived as being free, 
fair and truly competitive. He also emphasized that 
the focus of the workshop was to contribute to under-
standing when and why election-related violence aris-
es and how it can be detected, prevented, or at least 
mitigated. 

The moderator also noted that violence can occur at 
any point in an election cycle—prior to, during, and 
after election day—and can be due to a number of dif-
ferent factors. In particular, it tends to be associated 
with the electoral design, the party system, the timing 
and sequencing of elections, the legitimacy of electoral 
or other institutions, or the level and nature of people’s 
expectations. According to Mr. Ellis, the actors con-
nected with election-related violence can come from a 
broad spectrum of society, including individuals from 
civil society organizations, political parties, election 
commissions, media outlets, electoral justice machin-
ery, organs of executive government, and the security 
forces. In the case of security forces or the executive 
branch of government, there may be no reason to 
expect much familiarity with, or understanding of, 
the principles and practices of democracy.

A common factor of electoral violence is that it usu-
ally comes as a surprise. While people on the ground 
may note that there will be a problem of electoral 
violence, they are often isolated and feel powerless 
to do anything about it. The question, then, is how 
to develop early warning systems that allow people 
to draw attention to potential problems that lead to 
the detection, prevention, or mitigation of electoral 
violence.

These remarks provided a framework for the ensu-
ing presentations and the discussion.

Preventing Electoral Conflict and Violence: What Roles Can Electoral 
Management Bodies, Political Parties, Civil Society, and Media Play?

Organizer:

International IDEA
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International IDEA-
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Miriam Kornblith – National 
Endowment for Democracy-
NED (Venezuela)
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Hadar Gumay – Centre for Electoral Reform-
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violence by taking advantage of their frustrations due 
to lack of opportunities and employment. In general, 
the zero-sum nature of political competition in Kenya, 
and in other countries in Africa and around the world, 
was highlighted as a very relevant contributing factor 
to environments that are conducive to election-related 
violence. 

The workshop participants divided into two work-
ing groups for specific discussions, one focusing on 
the role of civil society and electoral management 
bodies in triggering and preventing violence, while 
the second discussed the role of political parties and 
the media. 

Recommendations
Role of civil society and electoral management bodies:

➤➤ Dialogue among civil society organizations 
(CSOs) and electoral management bodies (EMBs) 
should take place before, during, and after elec-
tions, as well as during electoral reform processes.
➤➤ There is a need for legal and electoral system 

reform processes, which should involve the EMB 
making proposals and CSOs engaged in lobbying 
and advocacy.
➤➤ There is a need for an effective system to provide 

access to electoral justice.
➤➤ Stakeholders, such as youth and international 

monitors, can have constructive roles in preventing 
or mitigating election-related violence. 

Role of political parties and the media:
➤➤ Parties should be encouraged to form conflict 

management bodies and to cooperate with each oth-
er. They should sign covenants or codes of conduct 
on nonviolence. 
➤➤ There should be transparent internal processes to 

select candidates to run for office in order to avoid 
conflict related to candidate selection.
➤➤ During non-election periods, political parties 

should engage in activities that provide civic and 
political education to voters and the general popu-
lation stressing nonviolent processes. 
➤➤ There should be transparent and clear rules on 

the timing and procedure for providing electoral 
outcomes to avoid conflicts over disputed results.
➤➤ Parties should consider controlling voter mobil-

ity on election day to prevent violence, and should 
try to help avoid the “export” of violence from one 
community to another.
➤➤ The media should contribute to the mitigation of 

political violence.

and agreements to help prevent electoral violence, but 
don’t abide by them if the results indicate that theirs 
is the losing party. He also mentioned that civil soci-
ety can have a constructive role, and that civil society 
organizations promote legislation through the legisla-
ture, interact with the EMBs, and carry out workshops 
and trainings to promote free, fair, and nonviolent 
elections. 

Kenya
The presenter on Kenya discussed the country’s politi-
cal and electoral context in detail. He stressed the 
fact that violent elections are associated with the 
perception and reality of politics as a zero-sum game 
in which all the stakes are at the presidential level; 
members of Parliament don’t have real power. He also 
stressed the fact that the Kenyan EMB is weak and 
dysfunctional, in contrast, for instance, with the EMB 
in Ghana. 

The presentation on Kenya also addressed the role 
of the media in elections. The media can broadcast in 
local languages, and can thus be very helpful in pro-
moting participation by disseminating relevant infor-
mation. However, the media can also play a negative 
role by being very nationalistic and promoting ethnic 
extremism. Politicians also often use the media to pro-
mote their own interests. Election-related violence is 
also triggered by the dissemination of hate speech by 
the media and the politicians and there is therefore a 
need to eliminate or control hate speech. It is thus nec-
essary, in effect, to shame politicians and the media 
regarding their use of hate speech. 

From a structural perspective, deep cultural, social, 
economic, and political issues surface during elec-
tions, and are expressed through the elections and 
election-related violence. Such issues as impunity, 
marginalization, centralization of power, corruption, 
youth frustration, and others are expressed through 
election-related violence along with many other griev-
ances. In addition, Kenya has a weak state that cannot 
control violence, and security forces often act with 
brutality. The presenter assigned a positive role to the 
international community in monitoring Kenyan elec-
tions and helping to mitigate violence. 

During the ensuing discussion, it was noted that 
actors, such as political parties and the media, may 
play different roles in different contexts. While one 
may trigger violence in one context, another may 
act to prevent or mitigate violence. One participant 
stressed the fact that youth are often used to promote 
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support for these groups was part of Pakistan’s for-
eign and defense policies). Mr. Baloch remarked that 
military dictatorships often do collapse after citizen 
struggles against them, but their dictatorial mindsets 
plague the societies for much longer. He also counted 
the fault lines that eclipse a democratic future for 
Pakistani society. 

Jana Hybaskova elaborated the European political 
traditions and how Europeans engage with partners 
in other parts of the world, including the Socialist 
tradition of solidarity with causes in other parts of 
the world. We need to establish a distinction between 
fundamentalism and extremist and violent Jihad, she 
continued. Explaining the limitations of European 
foreign policy approaches, she stressed that Europe 
cannot communicate with dictatorships. That is why 
it pushes for the return of democracy, meaning con-
ducting elections and promoting parties. In the Middle 
East, there are no free and genuine political parties, 
and elections in some of the societies in the region 
are just a farce. Ms. Hybaskova observed that it is the 
responsibility of the local people to nurture political 
parties. She stressed the need to build stronger bonds 

➤➤ Public media have an obligation to remain neu-
tral and to provide space to all political parties. 
➤➤ Private media can support specific candidates 

and parties, but should not engage in hate speech 
that fuels violence.
➤➤ There should be agreement on the procedure to 

release election results to ensure their responsible 
dissemination.
➤➤ There should be a recognized body above the me-

dia to enforce a code of conduct for their election-
related activities.

Political parties are often regarded as the “chil-
dren of democracy,” which organize, articulate, 
and aggregate choices to seek electoral legiti-

macy. Parties are essentially voluntary organiza-
tions and flourish in democratic cultures, whereas 
military or civilian dictatorships always remain in 
quest of legitimacy and end up usurping citizen rights 
and freedoms. How political parties can address the 
challenges, such as dictatorship and increasing radi-
calism, was the main focus of this workshop, and it 
featured perspectives from three continents. 

In his opening presentation, Sanaullah Baloch 
explained that for many years the denial of democracy 
in Pakistan resulted in socio-economic deprivation 
among the people and a sharpening of numerous eth-
nic and ideological fault lines. As a result of bad qual-
ity education and a lack of employment opportunities, 
violence emerged as an end product in the country. 
Therefore, religion was used and abused to perpetuate 
authoritarian regimes, giving birth to political Islam, 
which radicalized the society and was used against 
India and Afghanistan (militants waged Jihad in 
Afghanistan in the 1980s and in Indian-held Kashmir; 

The moderator concluded the workshop discussion by 
indicating that violence can be a symptom of politi-
cal culture, and that it depends on different configu-
rations of institutional frameworks, such as whether 
there is a winner-take-all system, whether there is 
political legitimacy and a concept of opposition, and 
whether there is separation between the executive and 
legislative branches. A parliamentary structure with 
a winner-take-all electoral system can, in practice, be 
more like an “imperial-presidency” than a presiden-
tial system! In a presidential system, the entire legis-
lature, including those in the president’s own party, is 
involved in oversight.
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with genuine democratic political partners.
In his presentation, Antonio Pradjasto pointed out 

that according to extremist ideologies, those who 
have other beliefs don’t exist. On the other hand, 
the founders of modern democratic Indonesia had 
respect for pluralism, and they agreed not to have 
a state religion in the Constitution. They also chose 
a minority language to be the national language, he 
said. Indonesia is the third largest democracy in the 
world, and its society is blessed with wide political 
space. Mr. Pradjasto noted that the support for radi-
cal parties has been decreasing and that they receive 
fewer and fewer votes. Religious parties are usually 
closed parties, and unfortunately, the so-called secu-
lar parties also don’t offer inclusive space. He said 
that Jihad enjoys support among some external net-
works because it is sometimes perceived to be directed 
toward eradicating poverty and corruption.

Slaheddine Jourchi argued that contemporary 
grievances in many societies are deep-rooted and 
have attained the status of popular culture, and he 
identified the term “radicalism” as the end product 
of this phenomenon. Economic power is not evenly 
distributed in the world, and the values of community 
are breaking down. He blamed the poor quality of 
education as the major contributing factor. The world 
has recognized radicalism as a problem only when 
it acquires violent expression, and his fear is that if 
this trend continues to gain ground it will be globally 
problematic. The proper understanding of democracy 
and its corresponding values and culture are therefore 
important.

Recommendations
➤➤ The number of countries that are victims of dic-

tatorship and radical tendencies is increasing, and 
countries should develop or enhance democratic 
civic education and nonviolent democratic action as 
the means to prevent it.
➤➤ Countries on the path of democratization should 

take measures to avoid the risks of reversal by elim-
inating policy failures and addressing gaps in good 
governance.
➤➤ Countries prone to religious radicalization 

should promote pluralist values of coexistence in 
their school textbooks and in their general overall 
policy frameworks.
➤➤ Democracy should be accepted as the best form of 

government for the future of society, and the focus 
for instilling democracy as a normative way of life 

should be on youth. Shortcuts will yield nothing but 
violence.
➤➤ Democracy should offer inclusive space to ordi-

nary people.
➤➤ Stereotyping of Muslims as “radicals” is wrong 

and we should expand democratic debate within 
Muslim communities.
➤➤ Critical crises in any one part of the world should 

not become a pretext for denying democracy in oth-
er parts of the world.
➤➤ Democracy should have global institutional 

structures to counter critiques of democratic values.
➤➤ The world should take preventive steps to avoid 

21st Century holocausts. 
➤➤ There should be global efforts to address issues 

of under-development through knowledge sharing 
and meaningful engagement to advance democracy.
➤➤ Radicalism is a political phenomenon and should 

be addressed politically.
➤➤ Put people first in all endeavors aimed at promot-

ing democracy and development.
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clear arguments for the increased efficacy and inclu-
sive outcomes that result from women’s participation 
in decision-making processes. Through their par-
ticipation in policy making, women can ensure that 
their daily needs and concerns are not overlooked. 
In the area of peacekeeping and conflict resolution, 
for example, women’s participation can lead to more 
gender-aware and inclusive protections in programs 
such as de-mining, and violence against women dur-
ing conflicts would be acknowledged during reconcili-
ation processes. As women have shown, they have been 
“on the lines,” so no one can question their right to be 
at the table.

Mr. Gershman reflected on the need for the Leading 
to Action manual and its potential to support the 
goals of the World Movement for Democracy, includ-
ing the importance of women’s political participation 
as a means of raising policy issues in socio-economic 
areas that more directly affect women and families. A 
consensus- and communication-based model of lead-
ership is key to demonstrating that women’s partici-
pation is not a threat to men, to broadening networks, 
and to encouraging women to engage more fully in 
political processes. A core objective is the building 
of solidarity—not just gender solidarity, but a deeper 
sense of moral purpose and compassion demonstrated 
by women activists.

Regional Priorities

Africa
Hannah Forster noted specific issues in The Gambia 
that are related to the need to bridge the gap between 

Lina Abou Habib – Collective for Research 
and Training on Development-Action CRTD-A 
(Lebanon) 

Hannah Forster – African Centre for 
Democracy and Human Rights Studies (Gambia)

Rose Quintana – Human rights activist and 
union leader (Uruguay)

Inna Pidluska – Europe XXI Foundation 
(Ukraine)

Asma Khader – Sisterhood Is Global Institute 
(Jordan)

International Women’s Democracy Network – IWDN
Towards 2020: Strategies for Realizing Democracy

Organizer:

Women’s Learning 
Partnership for Rights, 
Development and 
Peace (WLP)

Moderator: 

Hafsat Abiola – Kudirat 
Initiative for Nigerian 
Democracy – KIND 
(Nigeria)

Rapporteur: 

Jennifer Pendleton – WLP (U.S.)

Presenters: 

Kim Campbell – Member 
(Canada) and Chair, World 
Movement Steering Committee

Carl Gershman – National 
Endowment for Democracy – NED 
(U.S.)

This workshop was the fourth meeting of the 
International Women’s Democracy Network 
(IWDN), a network of women’s organizations 

and activists engaged in the promotion of women’s 
political participation, empowerment, and human 
rights. The IWDN, for which the Women’s Learning 
Partnership (WLP) serves as secretariat, also provides 
tools and virtual resources for exchanges of informa-
tion and ideas to support these goals within and across 
the African, Asian, Latin American, and Middle 
Eastern regions. This workshop aimed to explore the 
current context in each region, as well as strategies 
and solutions looking ahead to 2020.

The workshop began with presentations by the Rt. 
Honorable Kim Campbell and Carl Gershman on 
the global state of affairs, and Lina Abou Habib’s 
presentation of WLP’s newest training tool, the man-
ual Leading to Action: A Political Participation 
Handbook for Women. The manual was developed in 
response to requests for a resource that went beyond 
more technical, skill-based toolkits and instead 
offered practical and culturally adaptable case studies 
addressing a range of social and ethical questions that 
affect women’s ongoing formal and informal engage-
ment in political processes.

Ms. Campbell noted that while much progress has 
been made on issues affecting women, including dra-
matic breakthroughs, such as the record percentage 
of women in the Parliament of Rwanda and, in some 
countries, increasing numbers of women in ministry 
positions, more work remains to be done. Women must 
be visible in positions of power in order to set exam-
ples for younger generations, and we need to make 
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by the Prime Minister of Ukraine, and Ms. Pidluska 
encouraged women to refrain from self-censorship. 

Middle East
Asma Khader noted that the Middle East reflects some 
of the lowest levels of women’s political participation 
as a result of both wider contextual obstacles and 
direct gender discrimination. The political climate 
in countries such as Palestine, Iraq, and Lebanon, 
has led to delays in efforts and opportunities to make 
improvements. Women’s issues frequently take the 
back seat to “emergency” situations. Equality is con-
stitutionally enshrined, but issues affecting women, 
such as poverty and access to education, have not 
been fully addressed. There is a significant variation 
in women’s education and literacy levels across the 
region, and health care remains a problematic issue 
for women and girls. There is a link between private-
public power relations and the status of women, such 
as the need for government accountability for vio-
lence against women. Regional coalitions, such as 
the Claiming Equal Citizenship and Equality with-
out Reservation campaigns, work to bridge that gap. 
In terms of women’s participation in elections, lim-
ited resources continues to be a factor, so economic 
empowerment is also important for increasing wom-
en’s political participation. In many countries, women 
are visible in the judiciary, education, and women’s 
rights activities, and for 2020 our dream should be 
to attain full equality and participation with 50-50 
female-male membership in government. We can 
accomplish this by cultivating grassroots leadership, 
technological capacity, and youth engagement.

the local and the global in democracy build-
ing. Key concerns include the minimal 
presence of women in political positions, 
despite the absence of constitutional or legal 
impediments. Women themselves are reluc-
tant to engage in political processes within 
an environment that remains far more con-
ducive to men’s participation and in which 
women may be subject to verbal abuse. 
Proposed strategies include implementa-
tion of local and national quotas of 30 per-
cent women; working to eliminate the gap 
between law and reality regarding gender 
discrimination; enhancing civil society’s 
role; and positioning women to speak with 
a common voice on gender issues. 

Latin America
Rose Quintana pointed out that while there has been 
political advancement of women in countries such 
as Argentina, even where women hold political posi-
tions, the government workplace fails to accommo-
date women with families, and the capacity of women 
to perform their duties is frequently questioned. The 
political system itself often operates on a patriarchal 
model, and a more fundamental change in the notion 
of leadership should be cultivated so such models are 
not reinforced. A glass ceiling remains, but there is an 
ongoing learning process for women political activists 
about how to engage as women. Ms. Quintana urged 
women to come together to document a unified vision.

Eurasia
Inna Pidluska spoke about the changing demograph-
ics in the former Soviet bloc that reflect women’s 
increasing numbers in the population overall, as sin-
gle mothers, and in the educational system as both 
students and teachers. The educational system is thus 
an important place to tap into the future potential 
of women to engage in political processes. Poverty 
remains a particular concern for women, but there 
are no women serving in the cabinet or as governors 
in Ukraine, and while they are represented in civil 
service, the majority of them are in lower ranking 
positions that require longer work hours. Quotas have 
created some backlash from women themselves who 
are concerned that they cannot identify a sufficient 
number of women candidates. Women have spoken out 
in court against discriminatory stereotypes expressed 
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Recommendations
➤➤ The state should not interfere in the rights of a 

person’s belief.
➤➤ Given that religious violations and religious in-

tolerance are a result of a lack of religious knowl-
edge, a lack of hope, and poverty, we should change 
from a strategy of interfaith dialogue to one of in-
terfaith cooperation. This means, first, that a strong 
interfaith coalition must be more practical and 
based on need-assessments of problems in society, 
and, second, a strong coalition must work at the 
grassroots and with youth, as well as with the elite.
➤➤ Without talking about their religions, religious 

people can focus on providing social services, such 
as HIV/AIDS programs, poverty eradication, and 
the challenges facing migrant workers.
➤➤ Do not manipulate religion to pursue political in-

terests, since this can lead to religious violence. 
➤➤ Civil society plays an essential role in developing 

interfaith coalitions for religious freedom; there-
fore, it should be encouraged and given space to 
create tools and instruments for religious freedom 
to fulfill this role.
➤➤ A global meeting of religious leaders should be 

held so they can gain mutual understanding of each 
other in the religious community.
➤➤ Sectarian conflict, or even religious conflict, 

emerges in Nigeria, Egypt, and Indonesia because 
of a lack of law enforcement, economic turbulence, 
strong opposition to U.S. foreign policy, misinter-
pretation of the holy script, misunderstanding of 
modernization and globalization, a strong belief in 
conspiracy theories, or crises of identity.
➤➤ Dialogue is always possible, but we must guard 

against hate speech, which can lead people to vio-
lence.
➤➤ We should encourage religious people to talk 

about humanity.

Pluralism and Diversity: Strategies for Developing Strong Interfaith Coalitions 
to Support Religious Freedom Rights

OrganizerS:

Freedom House (U.S.)

Lakpesdam (Indonesia)

Moderator: 

Uli Parulian Sihombing – Indonesian 
Legal Resource Center (Indonesia) 

Rapporteur: 

Piet Khaidir – Freedom House 
(Indonesia)

Presenters: 

Festus Okoye – Human Rights Monitor (Nigeria)

M. Syafi’i Anwar – International Center for 
Islam and Pluralism (Indonesia)

Marianne Ibrahim – Bridge for Training and 
Research and Development (Egypt)
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In his opening presentation, Sayed Abdullah Ahmadi 
spoke about the role of religion in Afghanistan. 
Religious studies have replaced primary schools 

in the country and religious leaders, as well as the 
mosque council of religious scholars, play important 
political roles. Afghanistan is a multi-ethnic coun-
try and ethnicity is thus an important aspect in the 
society. Government policies are both legitimized and 
de-legitimized based upon religious values, and the 
government tries to use religious leaders and Imams 
to encourage reform, such as education for girls. In 
addition, Mullahs are involved in such processes as 
voter registration and conflict resolution. It is dif-
ficult, sensitive, and sometimes dangerous for NGOs 
to work with them. There have been 24 workshops 
with Mullahs in two provinces to educate them about 
the importance of elections, voter registration and 
participation, and to enhance their knowledge about 
the Constitution, human rights, and women’s rights. 
Ulamas are also extremely influential in Muslim 
Mindanao in The Philippines, but they really do not 
have the pre-requisite training, qualifications, or 
means to play a positive role.

It is also worth noting that in her presentation on 
the topic, Wajeeha Albahama indicated that in many 
cases, traditional values dominate even over religious 
values (regarding, for instance, divorce practices, 
women’s equality, separation between the sexes, honor 
killings, the minimum age for marriages, etc.).

In his presentation, Ash Roy pointed out that on 
September 11, 2001, the twin towers in New York 
fell, but a new wall of distrust between the West and 
the Islamic world emerged. According to Mr. Roy, 
Ghandi said, I do not want my walls and windows to 
be closed, but I also do not want one wind to blow me 

away. Multiple identities are a normal part of life, and 
democracy is a daily plebiscite to build unity and con-
sensus. Democracy requires citizen involvement and 
participation, and education allows citizens to become 
stakeholders.

The large numbers of Muslim youth is a serious 
issue because they are experiencing a crisis of iden-
tity regarding morality and the place of religion. 
Educational systems have failed to equip them to be 
good and active citizens for the 21st Century. There 
is also a desperate need for a new discourse. For 
example, 65 percent of the population of Afghanistan 
is between 18 and 25 years of age.

Recommendations
➤➤ Freedom of religion requires dialogue among 

various stakeholders. 
➤➤ We should modernize school curricula, even for 

religious schools.
➤➤ We should not underestimate the growing role 

that religious and traditional values play in every-
day life for most people. Islamic revivalism is trying 
to purify Islam in disregard of traditional values. 
➤➤ The International Leadership Program (in the 

U.S.) tries to encourage engagement and dialogue 
among religious leaders, which is a good example of 
what needs to be done.
➤➤ Religion is shaped by local traditions. We have to 

be careful, therefore, not to box people only into re-
ligious identities.
➤➤ The target audiences for work on building bridg-

es between religions should include youth, women, 
religious leaders, and politicians.
➤➤ Civic education is a necessary tool to build bridg-

es between peoples and communities.

Religion, Tradition, and Rights: How can Civic Educators Help Build the Bridges?

Organizers:

Cooperation Center for Afghanistan 
(Afghanistan)

Philippine Council for Islam and Democracy 
(The Philippines)

Moderator: 

Amina Rasul-Bernardo – 
Philippine Council for Islam 
and Democracy  
(The Philippines)

Rapporteur: 

Radwan Masmoudi – 
Center for the Study of Islam 
& Democracy (Tunisia)

Presenters: 

Sayed Adbullah Ahmadi – 
Cooperation Center for Afghanistan 
(Afghanistan) 

Wajeeha Albahama – Bahrain 
Women’s Association (Bahrain)

Ash Narain Roy – Institute of Social 
Sciences-ISS (India)
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democracy and its promotion should thus be identi-
fied. Innovative means should be used to attract youth 
to democratic processes and to encourage them to 
participate in elections. It is also crucial to teach them 
democratic values and provide them with tools they 
can use to strengthen democracy. New technology, 
such as the Internet and mobile communications, can 
be used to promote the values of democracy. Specific 
mention was made in the discussion of the use of 
cellular phones, chat, text messages, and Facebook 
as technological means to disseminate the values of 
democracy. These were considered to be very influ-
ential, since youth are better able to relate to audio-
visual messages. 

The presenters also described first-hand experienc-
es that often provide fresh perspectives on the issue of 
engaging youth in democratic practices. Several sug-

➤➤ NGOs should organize “listening campaigns” 
and meet people where they live. Media can be em-
ployed to reach people on various issues.
➤➤ We should provide correct understandings of re-

ligions, especially for youth.
➤➤ It is important to have joint efforts and coalitions 

among NGOs and politicians.
➤➤ Governments should involve religious actors in 

development and democratic processes, and provide 
space for dialogue and debate.
➤➤ Religious leaders are not political leaders, but 

they can support the ideas and principles of toler-
ance, diversity, and democracy.

➤➤ Interfaith dialogue is necessary to prevent vio-
lence and to teach people how to live together and 
respect their differences and diversity.
➤➤ Diversity is the key to unity. We should therefore 

teach that diversity and tolerance are important 
and necessary values, and that religions can be a 
unifying force if we focus on the common values 
among them. 
➤➤ It is important to respect the dignity of every hu-

man being and to think about the good of the com-
munity.
➤➤ We should advance solidarity and support for 

equal rights.
➤➤ We should empower people to use their freedom 

for the good of mankind.

The moderator of the workshop introduced the topic 
for discussion and emphasized that much debate 
surrounds the definition of a democratic coun-

try. The theme of the Assembly, “Solidarity Across 
Cultures,” was evident in this workshop because all 
those participating were from different countries at 
different stages of democracy. Anwar Ibrahim said in 
his speech at the opening of the Assembly, “Probably 
every country claims that it is democratic, but some 
still have human rights violations,” and since youth 
can play a vital role in reducing the number of these 
violations and bringing about peaceful cooperation 
and co-existence, it is important to know what young 
people need and want in order to bring about change. 

All the workshop presenters agreed that youth play 
a great role in promoting democracy, and different 
mechanisms through which youth can get involved in 

Youth Engagement and Empowerment
Workshops

Embracing and Instilling Democratic Values among Youth

OrganizerS:

World Youth Movement for 
Democracy

Maarif Institute for Culture 
and Humanity (Indonesia)

OCASA (Colombia)

Moderator: 

Raja Juli Antoni – Maarif 
Institute (Indonesia)

Rapporteur: 

Nidhi Killawala – Youth Essay 
Contest Winner (India)

Presenters: 

Gina Romero – OCASA (Colombia)

Eddie Jarwolo – National Youth Movement for 
Transparent Elections – NAYMOTE (Liberia)

Dhafer Hasan – Iraqi Social Education  
Team (Iraq)

Rasmus Grue Christensen – Danish Red Cross 
Youth (Denmark)



		  www.wmd.org    37

many of them connect democracy to politics, which 
doesn’t have a positive connotation in their minds 
and thus gives them little incentive to engage in 
mainstream politics.

Recommendations
➤➤ Campaigns should be launched to encourage 

youth to engage in politics and to increase their 
awareness of their rights and responsibilities. 
➤➤ Youth should be made more aware of their public 

and constitutional rights. Only when they under-
stand their rights can they become a driving force 
for change. 
➤➤ The opinions of youth should be considered, es-

pecially on economic and employment issues, which 
most affect them. 
➤➤ Good leadership is essential for youth, and it is 

important to gauge whether those who have become 
ministers, religious leaders, and heads of organiza-
tions have brought about any change. 
➤➤ Youth should be encouraged to participate in the 

activities of not only civil society, but also political 
parties. 
➤➤ Political parties should be reformed to include 

platforms for youth to come together and exchange 
ideas, opinions, etc. While youth wings should be 
established within political parties, participation 
of youth outside existing structures created by gov-
ernment is also important.
➤➤ It should be determined whether or not youth 

wings that parties claim to have established are ac-
tually involved in the real operations of their par-
ties. 
➤➤ The suggestion was made to encourage the reg-

istration of youth in electoral rolls to ensure that 
their votes count and thus make a difference. 
➤➤ Youth should be brought into mainstream poli-

tics to bring about change.
➤➤ Laws and regulations that restrict youth partici-

pation should be amended or discarded. 
➤➤ Concerning the problem of young people joining 

gangs or turning to violence, it was unanimously 
agreed that many young people simply do not have 
an alternative due to external factors. In such cases, 
movements to bring them back into the mainstream 
would prove helpful. 
➤➤ For those who have engaged in crime, more op-

portunities should be provided to participate in 
human rights discussions and dialogue as a way of 
slowly returning to the mainstream of life.
➤➤ For those who want to bring about change but 

Youth Engagement and Empowerment

gestions for addressing the problems of youth involve-
ment emerged in the discussion, such as the example 
of NGOs working in Iraq to increase youth awareness 
and participation. The success of these efforts demon-
strates that when youth discover that organizations 
conducting such work are not related to government 
they realize that they can freely express their own 
opinions and take action, and when they discover that 
they can add value to their society without supervision 
from government they more readily take active inter-
est in such organizations. 

Challenges
➤➤ There is no way to measure the level of influence 

youth have on decision-making processes. There-
fore, a thorough plan should be devised to increase 
youth participation, particularly in political par-
ties. 
➤➤ The declining availability of education in Indo-

nesia was discussed as an example of what results 
from the difficulty the poor face in gaining access 
to education as a result of high tuition fees. The lack 
of available high quality education is a problem for 
youth, since it prevents them from fully participat-
ing in the mainstream of society.
➤➤ Another challenge cited is that educated youth, 

who are economically advantaged, hardly ever do 
anything to help those who are in need. The ques-
tion, therefore, is how to educate young people to 
become progressive leaders and advocates of free-
dom and democracy, which is undoubtedly one of 
the most important questions to be addressed. 
➤➤ Participants in the workshop also raised con-

cerns that government policy often fails to reflect 
the voice of the people because even though a par-
ticular country claims to be a democracy it often 
does not function or make decisions democratically. 
It is extremely important, therefore, to “translate” 
democracy for different cultures, or even for sub-
cultures, to increase youth participation. 
➤➤ The issue of deviant youth who turn to crime was 

also discussed. Presenters reflected on how such 
youth can be reintegrated into the mainstream to 
become leaders and advocates of peace. 
➤➤ Another challenge participants raised was that 

youth are never taken seriously enough, and they 
thus believe that their efforts and initiatives will 
not be taken seriously either; they thus fail to see 
the point in trying.
➤➤ The understanding that youth have of democracy 

varies and they thus relate differently to democracy; 



Solidarity Across Cultures:  Working Together For Democracy

38    World Movement for Democracy   Jakarta, Indonesia April 11–14, 2010

futures. Their active participation in democratic and 
market-oriented reforms is imperative for replacing 
vicious cycles of frustration and joblessness with vir-
tuous cycles of empowerment and prosperity. Many 
domestic and international youth programs make 
young people the object of various initiatives, but they 
do not provide them with opportunities to be active 
participants in shaping initiatives according to their 
priorities and needs.

Young leaders play a crucial role in initiating 
reform, standing up to oppressive regimes, and mobi-
lizing the private sector and civil society to advocate 
for change. Although youth often lack the skills and 
confidence to become leaders in their communities 
today, with capacity building, opportunities to par-
ticipate, and encouragement, they can become vital 
players in democratic and market-oriented reform for 
generations to come.

To begin any dialogue with youth we must acknowl-
edge that education is vital to their future democratic 
and economic empowerment. Without access to educa-
tion, young people’s futures are in danger of being lost 
before they even begin. Civil society should therefore 
involve youth from an early age in their programming 
to foster a feeling of inclusiveness in the process of 
building their nation’s democracy and economy.

don’t wish to engage in politics, other fora should 
be created, and other kinds of training provided, to 
help them bring about change. 
➤➤ There should be an alternative educational sys-

tem through which children are made aware of de-
mocracy and their rights and responsibilities at an 
early age, thus ensuring that democracy becomes a 
part of their daily lives. An alternative educational 
system should be required so that all those who are 
now outside the ambit of the current educational 
system are also included in this awareness-raising 

Building a democracy that benefits all citizens is 
a long-term endeavor. Democratic institutions 
and practices take time to emerge and solidify. 

Similarly, the values of transparency, accountability, 
fairness, and responsibility that underpin democratic 
systems and market economies often need generations 
to become ingrained in the societal fabric. Engaging 
younger generations in building functional democra-
cies and markets is therefore a necessary precondition 
for a country’s long-term democratic evolution. 

Instilling a sense of civic responsibility and citi-
zenship among young people and equipping them 
with tools for participation should be a major com-
ponent of the democratic and market reform agenda 
worldwide. Typically, as society’s most idealistic and 
driven segment, young people can be powerful change 
advocates, demanding better democratic governance 
and better economic policies from their governments. 
To be effective in such efforts, youth need a voice in 
public discourse and skills to translate their desire 
for change into concrete ideas. They must also develop 
and learn to trust their own ability to effect change 
rather than wait for the government to provide all the 
answers.

As the inheritors of today’s policy decisions young 
people should be more involved in political and eco-
nomic decision making that influences their countries’ 

Youth Democratic and Economic Empowerment
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process and we can thus reach out to as many of 
them as possible. 

The workshop concluded with the recognition that 
youth involvement in politics and other democratic 
processes is essential to bring about change and to 
address various problems plaguing countries around 
the world. Transparency, free and fair elections, and 
better educational systems are some of the goals that 
need to be attained before effective youth participa-
tion can be assured. 
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a greater number of people. Mr. Brkan said that the 
Movement was a pioneer in SMS activism in Bosnia 
and Herzegovina. In their first action, the Movement 
gathered more than 2,500 people for protests in the 
streets. He then presented two videos that demonstrat-
ed cooperation between the Movement and musicians, 
who became famous because of their engagement in 
the Movement’s pre-election campaign. One of the 
videos of a song integrated problematic statements of 
politicians, thus sending a clear message to citizens 
that they should not put up with corruption.

Youth Engagement and Empowerment

Challenges
➤➤ Youth often don’t have outlets to impact policies 

that will affect them in the future. 
➤➤ Youth constitute a majority, or near majority, in 

many countries around the world but face bleak 
job markets. Without good paying jobs, they have a 
greater tendency to be attracted to extremist groups 
and can thus become a future source of instability 
and violence in their countries.
➤➤ Educational systems in many parts of the world 

focus on theories rather than on their practical ap-
plications. Young people are thus often unprepared 
to enter the workforce, since they have little knowl-
edge of the practical application of skills.
➤➤ Although programs for youth in universities are 

important, civil society actors should focus atten-
tion on those students who drop out of educational 
systems. The high drop-out rate, and the number of 
youth who are forced by economic circumstances 
to work, leave a large group of young people who 
remain underserved by any educational institution.
➤➤ The informal sector constitutes a very large per-

centage of all economic activity in many countries 
around the world, and informal businesses invite 
corruption and constrain the growth of many busi-
nesses.

Recommendations
➤➤ Existing organizations that traditionally have 

not involved youth in their programming should 
find ways to include them so their voices can be 
heard at all levels of government and in a variety of 
different settings.
➤➤ One way to engage the leaders of tomorrow is to 

introduce young entrepreneurs to potential mentors 
in business communities.
➤➤ By helping youth to establish their own busi-

nesses civil society can advance the prosperity, self-
esteem, and influence of young people in society.
➤➤ Civil society institutions can play key roles in fill-

ing in the education gap left by formal education. 
For example, very few universities focus on entre-
preneurship, which can help young people start 
their own businesses and become active members of 
their communities.
➤➤ Civil society should encourage governments to 

foster young entrepreneurship by creating stream-
lined processes to register their businesses, helping 
them obtain credit for start-up and expansion, and 
ensuring that if they fail they can choose to start 
up again. 

The Role of New Media and Pop Culture for Youth Engagement and Mobilization

OrganizerS:

World Youth Movement for 
Democracy

Youth Initiative for Human 
Rights (Serbia)

Moderator: 

Rose Nyawira – Pamoja Trust 
(Kenya)

Rapporteur: 

Ivan Stojanovic – Youth 
Initiative for Human Rights 
(Serbia)

Presenters: 

Aissa Penafil – Democracy Video Challenge 
Winner (The Philippines)

Tsering Choden – Y! Magazine and Democracy 
Video Challenge Winner (Nepal)

Darko Brkan – Dosta! Movement (Bosnia and 
Herzegovina)

The workshop began with several presentations. 
Darko Brkan presented experiences from the 
Dosta! Movement in Bosnia and Herzegovina. 

He began with a story about the founding of the 
Movement, which grew from an Internet forum group 
to a very significant social movement in the coun-
try. The Movement uses Internet activities to recruit 
people, street actions to engage new people, and new 
media for outreach (7,000 people gathered on the 
street in one of their actions). They also use personal 
contacts with artists, primarily musicians, to reach 
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supporting certain causes, there often is nothing 
happening at the grassroots. How can we bring 
these online activities “to the streets”?
➤➤ How can we engage ordinary people in activities 

by using new media as an outreach and mobilizing 
tool? One suggested strategy is to include ordinary 
people in Internet-based polling and voting to give 
them a sense of ownership and opportunities to 
make political statements. 

The documentary film about the Youth Initiative for 
Human Right’s GOTV campaign provided answers to 
some questions, such as how to organize a large cam-
paign with a small amount of money, how to transfer 
messages to the streets, and how to use street activities 
to engage people in causes and campaigns.

Recommendations
➤➤ Use social networks as mobilization tools and 

new media as outreach tools.
➤➤ You can use a small amount of money to accom-

plish your objectives if you skip the intermediary 
(i.e., the general media) and produce content for dis-
tribution through new media and social networks.
➤➤ Don’t forget to include the rural population in 

your activities by using more conventional media, 
such as radio.
➤➤ It is important to encourage artists to get in-

volved in activism and make the cause popular. So 
interesting artistic content for new media and so-
cial networks should be produced. 
➤➤ It is important to use new media, not so much to 

change people’s minds, but to mobilize them to take 
part in causes, activities, and campaigns.

At the conclusion of the workshop, Ivan Stojanovic pre-
sented his organization’s plan to develop a Web por-
tal to allow individuals, organizations, and networks 
to exchange experiences and ideas, present them-
selves and their causes, raise funds, publish news and 
announcements, find relevant information for building 
their skills, and improve and promote cooperation on a 
global level. He invited World Movement for Democracy 
participants to use this new Web portal.

The second presenter, Tsering Choden from Nepal, 
shared her experiences as a radio reporter in a live 
dialogue program. After a few months of airing the 
show, she realized that a very small number of people 
were listening to the program, so she decided that 
broadcasting alternative music within the program 
would attract more listeners. The new program was 
promoted through online chat rooms, and, in fact, the 
number of listeners began to grow rapidly. Ms. Choden 
drew the lesson that it is crucial to listen to the needs 
and interests of a target group, in this case young 
people, and attract them with content that matches 
their interests. 

Following her radio experiences, Ms. Choden joined 
a print media organization, which required a com-
pletely new approach. However, a common feature of 
these different media is that they all require the pro-
motion and use of new technologies. Still, even then 
there are challenges; one particular issue is that when 
using the Internet as a promotional tool it is difficult 
to reach people living in rural areas. She realized 
the potential for reaching people through new media 
when she took part in the U.S. State Department’s 
Democracy Video Challenge. The film she created for 
the contest received over 100,000 hits on YouTube. 

Aissa Penafiel, a presenter from The Philippines, 
also participated in the Democracy Video Challenge 
competition. She described her experience as an inde-
pendent filmmaker who was not connected to any 
activist groups or movements. She found out about the 
contest on the Internet and won the prize. In her pre-
sentation, she noted that the Internet provided an easy 
forum for individuals to express themselves and reach 
out to the world. She also used the Internet to promote 
her film, and consequently won a grant for another 
film project. She pointed out that it is very important 
that new media bring sustainability to one’s creations, 
thus making it available for discussions and perpetual 
availability. 

Challenges
➤➤ How can those dedicated to both activism and 

creative work find a sustainable way to cover their 
living expenses? How can they assure potential do-
nors that what they are doing is important?
➤➤ While there may be millions of Facebook users 
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Youth Engagement and Empowerment

nent. This would bring greater life to the activities. 
The group also raised the possibility of making the 
Youth Movement an entity with sub-regional groups.

A second group focused on the annual Essay Contest 
and presented several challenges to improving the 
competition, including the translation issue, which 
made the past contest inconvenient for some con-
testants. There were also suggestions regarding the 
selection of judges, including the possibility that pre-
vious winners be asked to serve as some of the judges, 
and thus give back to the activity. Several winners of 
the last contest suggested that the prize for the contest 
be changed to something other than attending a World 
Movement assembly, as was the case for 2010, since 
some viewed this simply as a free trip rather than as 
a networking opportunity. The group also suggested 
that all the submitted essays, not just the regional 
winning ones, should be publicized and translated, or 
at least summarized into a report to focus on youth 
problems by region and on general themes that are 
repeated in the essays.

The group focusing on the Youth Movement sec-
retariat proposed a new structure to make the net-
work more globally focused and to keep members 
active. The group recommended a network structure 
of five regional blocs, while keeping the secretariat 
in Washington, DC. The regional blocs would develop 
strong local membership and activities, while the 
secretariat would coordinate the blocs to keep the 
network operating globally. 

The group focused on International Youth Day for 
Democracy recommended an advocacy effort aimed 
at official UN recognition by using the upcoming UN 
Year of Youth. It was suggested that making youth 
engagement in democracy each year last for more than 
one day, possibly even a week, or even from 12 August 
(International Youth Day) to 18 October (International 
Youth Day for Democracy). The Youth Movement 

This workshop included about 40 members of the 
World Youth Movement for Democracy (Youth 
Movement) representing all areas of the world. 

Tapera Kapuya, a member of the Youth Movement 
Advisory Council, reviewed the history of the net-
work, how it was founded, the values that it repre-
sents, and its core objectives, which include building 
the capacity of youth in developing democracy, advo-
cacy, developing grassroots initiatives, and network-
ing youth for the exchange of information.

Sergio Balladares and Mohammed Al-Maskati spoke 
about two main activities of the Youth Movement, 
which are the annual Youth Essay Contest and the 
International Youth Day for Democracy on 18 October. 
Mr. Al-Maskati spoke about his experience as a region-
al Essay Contest judge for the 2010 competition. 
With more than 500 essays to review, he explained 
the process and criteria of evaluation, as well as the 
announcement of winners on International Youth Day 
for Democracy and the prizes awarded. Mr. Balladares 
pointed out that 18 October has been celebrated for 
several years as a day to recognize the efforts of youth 
in democracy building and is unofficially celebrated 
as the International Youth Day for Democracy. Each 
year, the Youth Movement encourages its members to 
carry out activities locally, and the secretariat of the 
Youth Movement collects information on the events to 
support the effort to have the day officially recognized 
by the UN. Last year, events focused on cross-border 
activities, such as Egyptian youth showing a film on 
the Balkan wars and young Cuban activists wearing 
green in solidarity with Iranian activists, among oth-
ers. 

Following the presentations, participants divided 
into five groups to discuss thematic issues.

One group focused on Youth Movement expectations 
and suggested that in addition to its two core activi-
ties, the network should activate a solidarity compo-

World Youth Movement for Democracy
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should also brand this day with a theme and activ-
ity that can be easily replicated globally by network 
members. 

The workshop concluded with a determination that 
the Youth Movement should be region- and gender-
balanced in its membership and leadership bodies, 
and that two thematic issues should be the focus of its 
efforts over the next two years: protection of young 

activists and increasing knowledge of new informa-
tion and communications technologies (ICTs) among 
youth. 

The Youth Movement also issued a declaration of 
solidarity with several fellow young activists who 
are imprisoned for political reasons or who are being 
persecuted by their governments for being politically 
active.

How would you define democracy? All of the par-
ticipants in this workshop have professional 
experience that shapes preconceived notions 

about democracy. However, when we ask this question 
to nonprofessionals in developing countries who are 
most affected by the challenges to democracy, we find 
somewhat different understanding. The U.S. State 
Department’s “Democracy is…” campaign listens to, 
and learns from, youth around the world to gather 
ideas that resonate with a young generation. 

The participants discussed the Democracy is… 
campaign platforms, which utilize social media to 
gather information about the meaning of democracy 
in a variety of expressive forms. One platform, the 
Democracy Video Challenge, began a global dialogue 
on democracy using film. More than 1,600 filmmakers 
from 111 countries expressed their ideas of democ-
racy with three-minute films. This challenge revealed 
young people’s strong desire to express their opinions 
about democratic development in their own countries. 
With this overwhelming response, the organizers rec-
ognized a deep hunger to discuss democracy and the 
“viral” capacity of social media.

The workshop, therefore, also analyzed the power 
of social media and how it enables people to discuss 
the opportunities for, and challenges to, democracy. 
Social media represents an evolution in new media 
and empowers the individual to participate in a con-
versation and influence the narrative. In a sense, it 

is the most democratic form of media yet developed. 
Organizations that use communications should study 
the potential of social media and consider how their 
organizations might best make use of it in their work. 
The participants also discussed the rules of social 
media and the need for transparency and authentic-
ity. As long as organizations accept the idea that they 
are part of a conversation, and not controlling it, they 
can use social media to collect much more credible 
material then they can produce internally, and can 
disseminate it to a much wider audience. 

Two winners of the 2009 Democracy Video Challenge 
spoke about their experiences and described how the 
contest gave them a sense of empowerment and helped 
them realize that they can influence and empower 
others through their creative products. They also 
underscored the central point of democracy—that 
every individual, regardless of her or his status in 
society, can have an impact. 

Recommendations 
➤➤ Aggregate and categorize video content in an ac-

cessible online location and allow people to view it 
according to geographic region and thematic focus. 
Utilize the content as a tool for programming and as 
material for discussion. 
➤➤ Look for ways to distribute products in tradition-

al media, such as television and radio, and reach out 
to the target audience via popular local events and 

“Democracy is . . .” Joining the Worldwide Digital Conversation
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makes it possible for the people at the Assembly to 
work for a common cause? The President of Indonesia 
spoke about common principles, such as human rights 
and dignity, and that there have to be ways for those 
who are advancing democracy to be inclusive. Ideas 
about democracy building are not simple; for example, 
the idea of checks and balances means one person or 
group cannot hold all the power.

Mr. Gershman thus emphasized that it is very 
important that young people have a movement to 
join that facilitates exchanges with older members, 
because, he said, wisdom and “know-how” can add 
energy to idealism. In addition, young people should 
be brought into movements to learn how to involve 
themselves in politics, and because it is very important 
to be able to challenge anti-democratic ideas. Young 
people should look toward a lifetime of involvement 
in democratic politics. They should feel connected to 
a larger movement, and they should learn by working 
on real problems in society, by fighting for democracy 
based on human rights principles and nonviolence.

In his presentation, Eddie Jarwolo emphasized that 
his organization in Liberia, NAYMOTE, works to 
educate people to make informed choices during 
democratic elections and increase youth participa-
tion in political processes. He said that since 2001 his 
organization has been helping high school students, 
out of school youth, young women, and the disabled to 
become involved in the political and democratic pro-
cesses of post-conflict Liberia. Considering the rela-
tively fragile peace since the end of 14 years of civil 

Hafsat Abiola described how her organization, 
KIND, offers leadership programs and support 
to young women to enable them to become active 

participants in building Nigeria’s nascent democra-
cy. She offered two examples of the ways the young 
women are helping to strengthen democracy: The first 
example, Zainab, is a young girl who refused to get 
married following high school, against her parents’ 
demand, and instead chose to further her education. 
The second example, Pamela, worked with Amnesty 
International to disarm militants in the Niger Delta 
to foster a peaceful environment, which was more con-
ducive to generating a new consensus for how the oil 
communities, oil companies, and the state can collabo-
rate to achieve sustainable development and an end to 
state repression in the region.

In his presentation, Carl Gershman explained that 
he was a product of the 1960s, a period that witnessed 
a rebellious generation. The civil rights movement at 
the time was a mass struggle to change the racial situ-
ation in the U.S. and challenge the system of racial 
segregation. This began as a movement of young 
people, and led to the historic March on Washington 
in 1963 and eventually to the Civil Rights Act of 1964. 
This was also the time of the Vietnam War, the sexual 
revolution, and the counter-culture movement. By 
the end of the 1960s, the movement had become bit-
ter because young people wanted to obtain change all 
at once and shunned politics in which compromise is 
necessary.

The question, according to Mr. Gershman, is what 

Youth Engagement and Empowerment

➤➤ Explore ways to make content accessible through 
file-sharing sites. 
➤➤ Raise awareness of the opportunities to partici-

pate in the annual Democracy is… conversation by 
engaging with local groups in areas with limited 
Internet access.

venues.
➤➤ Expand into new media, such as a democracy 

music contest. 
➤➤ Compare the language used and the priorities ex-

pressed through the Democracy is… campaign with 
the messages of one’s own organization to identify 
ways to communicate better with the audience.

Increasing Investment in Youth Education in Democracy
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should be responsible for educating youth to par-
ticipate in democracy? Are there sufficient spaces for 
youth participation?

A participant from Georgia referred to the expecta-
tion that when the Soviet Union collapsed democracy 
would gain. Over the years, however, there have been 
wars, economic crises, and political crises. Many in 
the older generation, the parents of today’s youth, 
say they miss the communist system because under 
it everyone had work and life was comfortable. Youth 
are now found in two groups, those who are politically 
active and those who are politically passive. Georgia 
needs the opportunity to raise awareness of the impor-
tance of democratic participation in its political, eco-
nomic, and social worlds.

A participant from Tanzania described a domes-
tic worker rights campaign in the country. Most 
domestic workers are young, often below the age of 
18, and face discrimination because they are usually 
poorly educated. They want to be recognized, as the 
International Labor Organization (ILO) Convention 
stipulates. According to the domestic workers cam-
paign, the political system should start from a human 
rights perspective, and provide education that pro-
motes the capacity of domestic workers to move freely 
within society. The ILO works with three stakehold-
ers: employers, workers, and government.

At the end of the workshop, Carl Gershman offered 
some concluding thoughts drawn from the keynote 
address by scholar Amartya Sen at the Inaugural 
Assembly of the World Movement for Democracy in 
1999. Dr. Sen identified three advantages of democ-
racy: First, there is a protective function, according 
to which if you don’t have certain basic rights, you 
cannot fight for yourself. Second, there is an instru-
mental function, because in a democracy you can 
make leaders accountable; social investments are more 
likely where governments have democratic mandates. 
Democracy gives you the opportunity to fight; it may 
not guarantee the result you want, but it ensures that 
you have an opportunity. Finally, there is also democ-
racy’s intrinsic value: it defends the principle that all 
people have rights. If you’re going to educate young 
people about democracy, you have to educate them 
about all three of these aspects.

unrest in the country, which ended in 2003, most of the 
population still lives in poverty, there is high unem-
ployment among the youth, and illiteracy abounds, all 
of which continue to challenge the government. 

However, Mr. Jarwolo said that his organization 
has been engaging young people through information 
sharing, education, and communication materials, 
such as posters, flyers, and banners, to provide a sup-
portive environment that will enable young people to 
initiate and sustain positive behavior, as well as teach 
them about democracy. He also said that it is very 
difficult to get local support for democracy and gov-
ernance education initiatives; as a result, his organiza-
tion could not at first secure sufficient donors for the 
kind of work it was doing on democracy promotion, 
and the organization thus struggled without funding 
for a long time before it received its first grant. He 
said if democracy is to succeed in the long term, the 
younger generation must be taught to value democracy 
as a way of life.

The following points were made during the ensuing 
workshop discussion:

A participant from Colombia remarked that young 
people are cleverer than people think. They ask what 
democracy is giving them on a daily basis. This is why 
it is hard to work with young people; most approaches 
are focused on the processes of democracy—the need 
for free elections, independent institutions, etc.—but 
real life poses other challenges. Colombia has one of 
the best democracies in Latin America, for example, 
but there are many people in the country who don’t 
live a life of dignity. Having institutions and elec-
tions alone is not democracy. We have to think about 
teaching young people about the results of democracy, 
rather than just about the processes. 

Education in democracy is important because it 
creates consciousness among youth. Funding for edu-
cation is very low in Colombia, so the quality of edu-
cation is not high. There is thus a need for greater 
investment to increase the capacity of young people 
to participate in society. In addition, when people face 
problems regarding their health, their households, 
unemployment, etc., democracy is made weaker. It is 
thus necessary to ask questions, such as, what per-
centage of the budget is devoted to education? Who 
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Freedom of Association, Assembly, and Expression

This conversation focused on restrictive envi-
ronments for civil society groups around the 
world and ways to address them. In 2007, the 

World Movement launched a project, “Defending Civil 
Society,” to respond to the global trend of govern-
ments’ increasing use of restrictive legal measures to 
constrain civil society space. The World Movement 
and its partner on the project, the International Center 
for Not-for-Profit Law (ICNL), co-authored a report, 
Defending Civil Society, to provide illustrative exam-
ples of the measures an increasing number of govern-
ments are taking to suppress civil society work, and to 
articulate the international principles that have been 
relied upon to protect the rights of civil society groups. 
The report is available in several languages on the 
World Movement Web site (www.wmd.org).

 The first part of the conversation highlighted 
issues of limited freedom of expression. Following the 
presentation of a video, created by young activists in 
Azerbaijan, which illustrates the political environ-
ment in the country and its restrictive NGO laws, 
Leyla Yunusova described how young people seek 
to grow “evolutionary” democracy. The arrest of the 
video creators, she said, is an indication of how the 
Azeri government seeks to mute these emerging voices 
calling for reform. Sharing similar examples of lim-
ited freedom of expression, Carlos Ponce described the 
Venezuelan government’s efforts to suppress demo-
cratic demands and how this reflects its fear of inno-
vation by democracy activists.

In response to the moderator’s question about gov-

ernment justifications of such measures, Krzysztof 
Stanowski, who was Deputy Minister of Education 
until the eve of the Assembly, explained that “many 
government people are very serious about them-
selves,” and serious about doing their jobs to keep civil 
society under control. Based on his own experience as 
an activist before taking a government position, he 
warned participants that they ought to “be prepared” 
if they are working in countries with restrictive civil 
society legal environments. One should know what 
risks might be involved in political activities, and 
should be ready to take those risks before engaging 
in activism.

The second topic of conversation was the issue of 
foreign funding and restrictions placed upon it. Doug 
Rutzen described how dozens of governments around 
the world, such as Yemen, Egypt, Russia, Venezuela, 
and Azerbaijan, have been making efforts to restrict 
foreign funding for civil society groups in their coun-
tries. He also emphasized that those governments have 
shared knowledge and information with each other 
about their legal frameworks to restrict foreign fund-
ing, pointing out that very similar provisions can be 
found in NGO laws in a wide array of countries.

Asked what the global responses should be to the 
trend toward more restrictive legal measures against 
NGOs, Dr. Yunusova suggested that it is important 
to emphasize that human rights and democracy are 
not merely internal issues for countries. She also 
recommended developing cross-border solidarity and 
stronger global networks of democracy and human 
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rights activists so they can support each other in cases 
of attacks by governments. Mr. Ponce emphasized 
that democratic governments should apply demo-
cratic principles, not only in their own countries but 
in their foreign policies as well. He also encouraged 
democracy activists, particularly young activists, to 
continue their innovations in democracy activism. 
Mr. Stanowski encouraged support for government 
measures, where possible, to develop internal funding 
for civil society work, and presented the example of 
Poland’s “1 percent tax” policy, according to which 1 
percent of individual income taxes is dedicated to sup-
port Polish NGOs. Finally, recognizing the security 

and economic interests of governments, Dr. Rutzen 
recommended that civil society groups should engage 
with the international community more systematically 
by developing an international contact group to share 
information about the development of restrictive legal 
measures and to coordinate advocacy efforts. (This 
idea has already been taken up by the Community 
of Democracies Working Group on Enabling and 
Protecting Civil Society, chaired by the Government 
of Canada, and in which the World Movement and 
ICNL are participating, along with CIVICUS and 
Article 19.)
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The workshop participants heard three presentations: 
Uganda, Ecuador, and the Middle East:

Uganda
Livingstone Sewanyana highlighted the challenges in 
Uganda regarding restrictive NGO laws and the strat-
egies employed by civil society organizations (CSOs) to 
address those challenges:

➤➤ It is very important to understand the challeng-
es and the different ways in which arguments and 
counter-arguments regarding the issue are made.
➤➤ Civic education is important, since it is difficult 

to defend civil society rights unless one knows the 
issues.
➤➤ Lobbying parliament is an important strategy.
➤➤ There is strength in numbers; therefore, concert-

ed efforts should be made to create coalitions to ad-
dress the issue. 
➤➤ Raising issues with the regional and UN systems, 

including the African Commission on Human and 
Peoples Rights, may be an effective strategy.
➤➤ Seeking legal redress may include seeking pro-

hibitions against the passage of restrictive laws or 
bringing the issue to constitutional courts.
➤➤ Not all efforts will be successful, but CSOs should 

nonetheless continue to engage various stakehold-
ers.

Ecuador
Orazio Bellettini discussed the challenges and sug-
gested strategic responses of civil society in Ecuador: 

➤➤ It is important to analyze restrictive decrees in 
light of the law in Ecuador and international law 

relating to freedom of association.
➤➤ It is important to establish a group or coalition of 

concerned CSOs.
➤➤ It is important to seek a dialogue with the state, 

where possible.
➤➤ Advocacy documents should include arguments 

about how a decree is unconstitutional and in viola-
tion of international law.
➤➤ Civic education is important for informing citi-

zens about how a decree affects their rights.
➤➤ Hold in-person meetings with responsible minis-

tries about recommendations for reform.

Middle East
Ziad Samad discussed the challenges and strategic 
responses in the Middle East:

➤➤ In dealing with freedom of association many fac-
tors should be considered, such as the type of state, 
the level of decentralization, the level of democracy 
and development, the political system, cultural di-
mensions, and whether the society is primarily ru-
ral or urban.
➤➤ The authorities’ narrow definition of “security” 

often leads to increased restrictions; in fact, nation-
al security should not be understood only as state 
security, but also as human security.
➤➤ Civil society capacity should be enhanced to pro-

vide convincing alternatives in dialogues with gov-
ernments and parliaments.
➤➤ Good governance within civil society is crucial 

if civil society advocacy is to be accepted as legiti-
mate.
➤➤ The right to establish NGOs should be protected 
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Network for Development (Lebanon)



Solidarity Across Cultures:  Working Together For Democracy

48    World Movement for Democracy   Jakarta, Indonesia April 11–14, 2010

Common Characteristics of a Closed 
Society
To develop effective strategies for countering authori-
tarian regimes, it is essential to understand the nature 
of the regime itself and its means for imposing state 
repression. The following are some common charac-
teristics:

➤➤ The use and manipulation of ideology and nation-
alism to maintain state power control and to justify 
authoritarian rule. 

without compromise, and the right to establish an 
independent NGO includes access to funding, which 
should also not be compromised.

Recommendations
Following the presentations, participants divided up 
into five groups to evaluate a hypothetical scenario 
and to respond to various questions. This exercise led 
to the following recommendations:

Ways to respond to government justifications for 
repressive laws:

➤➤ Regarding aid effectiveness, the focus should be 
on national ownership of aid priorities, not on gov-
ernment priorities. The Paris Declaration on Aid 
Effectiveness stresses national ownership of aid 
priorities, partnership between government and 
civil society, and the inclusion of civil society in de-
veloping aid priorities. 
➤➤ State sovereignty should acknowledge the impor-

tance of human rights as a cornerstone of both de-
mocracy and sovereignty.
➤➤ Regarding accountability and transparency, 

regulatory measures used by government should 
enhance accountability, not hinder it (for exam-
ple, legal limits on the administrative expenses an 

organization can charge may hinder accountability, 
since reporting, auditing, and governance functions 
are often considered administrative, rather than as 
program, costs). 

Best practices for engaging with governments and 
parliaments:

➤➤ Demonstrate NGOs’ commitment to government 
priorities, if appropriate.
➤➤ Establish NGO coalitions.
➤➤ Seek dialogue through multi-stakeholder fora.
➤➤ Internationalize the issue through outreach to 

donors and the diplomatic community.
➤➤ Challenge regressive draft laws through litiga-

tion or administrative commissions or ombudsmen.
➤➤ Seek engagement with allies in parliament.
➤➤ Use the media to spotlight issues or concerns.
➤➤ Build the capacity of NGOs to engage in law re-

form advocacy.
➤➤ Improve governance and self-regulation within 

the NGO sector.
➤➤ Seek reform allies in the private sector.
➤➤ Mobilize letter-writing campaigns, both domes-

tically and internationally.

This workshop focused principally on sharing 
experiences and identifying common issues and 
strategies used to advance human rights and 

democracy in closed societies. Instead of focusing 
on specific countries, participants sought to extract 
from their experiences common themes, tools, lessons 
learned, and strategies. Perspectives from a range of 
countries were offered, including Burma, Cuba, Iran, 
North Korea, Syria, Tibet, and Vietnam, among others.

OrganizerS:

Cuban Democratic Directorate (Cuba)

National Endowment for Democracy 
–NED (U.S.)

Moderator: 

Brian Joseph – NED (U.S.)

John Suarez – Cuban 
Democratic Directorate (Cuba)

RapporteurS: 

Jessica Gingerich – NED 
(U.S.)

Mona Dave – NED (U.S.)

Presenters: 

Inae Hyun – North Korean Intellectual 
Society (South Korea)

Joel Brito – Grupo Internacional para la 
Responsabilidad Social (Cuba)

Strategies for Effecting Change in Closed Societies
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they represent different ethnic, religious, and cul-
tural groups in their societies, as well as recognize 
the exile communities.
➤➤ Know your audience and develop messages 

carefully. Some participants suggested avoid-
ing language that may be counterproductive, such 
as explicit references to democracy and human 
rights, and instead use terminology that appears 
less threatening to a regime, including focusing on 
a lack of transparency and accountability, issues of 
corruption, etc.

Strategic Opportunities for Advancing 
Democracy in Closed Societies

Challenging State Monopolies on Information
➤➤ There are multiple media for disseminating in-

formation in closed societies, including radio, satel-
lite TV, print publications, CDs/VCDs, flash drives, 
and advanced technologies.
➤➤ Activists should keep new technologies in mind—

such as working with citizen journalists and social 
networking (e.g., Facebook and Twitter)—as well 
as use traditional forms of journalism and person-
to-person linkages via activist networks inside the 
country.
➤➤ It is important to explore openings and opportu-

nities, and not necessarily default to the exile com-
munity as the only means of accessing independent 
news and information. Participants emphasized 
the need to find creative mechanisms for working 
within existing media environments despite their 
restrictive nature. 

Opportunities Presented by Elections in Highly 
Controlled Environments

➤➤ The choice to participate in an election is not 
necessarily black and white. The challenge is to 
distinguish between an election that presents an op-
portunity for strengthening the democratic opposi-
tion in a closed society, on the one hand, and when 
an election would serve to legitimize the regime and 
the state-controlled process itself. For example, this 
very question confronts the Burmese democracy 
movement with respect to the elections in 2010.
➤➤ In the case of Iran, people did not treat the election 

as an ordinary process (i.e., register, campaign, vote, 
etc.), but more as a tactic and an opportunity to ad-
vance the demands of various sectors, mobilize the 
opposition, and bolster the reformist candidate. The 
reaction of the government to the campaign served 
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➤➤ The use of, and reliance on, linkages and rela-
tionships among authoritarian regimes to support 
and protect each other from pressure and scrutiny 
in regional and international fora; to provide op-
portunities for trade and commerce, including ac-
cess to banking and commercial transactions, as 
well as trade in illicit goods; to provide models for 
development and state structure as alternatives to 
democracy; and to share tactics and methods for 
controlling civil society and opposition.
➤➤ State control of the media, the security and intel-

ligence apparatus, and the economy. 
➤➤ The use of democratic tools, such as referenda, 

elections, and government-controlled NGOs (GON-
GOs) to lend a guise of legitimacy to the regime and 
garner public support, to hide the nature of the re-
gime itself, and to spread state propaganda.

Strategies for Challenging the Regime’s 
Basis of Power
Political activists working in closed societies have 
used a variety of methods and strategies to challenge 
a regime’s control of power. Workshop participants 
identified the following issues that should be consid-
ered to develop effective strategies:

➤➤ Identify “free windows” or opportunities that 
can be exploited to create space for civil society to 
raise awareness and mobilize opposition to advance 
democratic reform.
➤➤ Develop strategies based on reality and a sound 

understanding of the regime and the major loyalties 
that prop it up, including economic, military, and 
international actors.
➤➤ Recognize the distinction between tactics and 

strategy. Tactics alone are not enough. How do your 
tactics serve or fit into both short- and long-term 
goals for advancing democracy? For example, one 
participant warned that you may achieve success in 
completing a difficult action, but if the success of 
that action ultimately serves to undermine your ob-
jectives, do you have a contingency plan? 
➤➤ Understand the relationship between the ex-

ile community and internal activists. Who has the 
capacity and access to do what? Many in exile left 
their home countries because they were at the fore-
front of movements against authoritarian regimes, 
so they can still play an important leadership role. 
However, it’s very important to maintain unity with 
activists inside countries, particularly since regimes 
often try to delegitimize exile movements. It is also 
important for opposition movements to ensure that 
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➤➤ The problem of double standards being practiced 
by states at international fora; and
➤➤ Challenges faced by the diplomatic community in 

focusing attention on certain issues.

The need for a clear and well-defined mandate 
for civil society to support UN and intergovern-

regime efforts to undermine this opportunity by mo-
nopolizing discussion in the forum.
➤➤ It is important to pursue both regional and in-

ternational advocacy and campaigns, since regimes 
often protect and support each other’s interests in 
various fora. In some regions, the regional human 
rights mechanism has more teeth than the UN.
➤➤ There is no simple rule on sanctions, tourism boy-

cotts, and other strategies for isolating authoritarian 
regimes. While isolation may be important in some 
cases, it can also prevent opportunities for tourism, 
trade, and student exchanges, which can help under-
mine a regime’s monopoly on information and power.
➤➤ Businesses that invest in closed societies should be 

made aware of whom they are doing business with 
and should be encouraged to provide constructive 
criticism of repressive regimes while engaging with 
them. While they may be reluctant to discuss sensi-
tive issues outright, such as human rights, they may 
be willing to tackle issues specific to their work, such 
as labor rights. 
➤➤ Authoritarian regimes often use professional lob-

byists to advocate on their behalf and to help cleanse 
their global images. Participants discussed the idea 
of getting progressive public relations firms to of-
fer pro-bono services to democracy groups, much as 
lawyers offer pro-bono legal services.

to strengthen the movement and further delegiti-
mize the regime (the message changed from “return 
our stolen votes” to “down with the dictator”).
➤➤ Some factors can turn elections into opportuni-

ties: Can participation serve to exploit differences 
and factions within the regime and provide support 
to an alternative candidate? Can an election be an 
opportunity for organizing and engaging various 
sectors and constituencies to strengthen the opposi-
tion movement?

Engaging in Regional and International Advocacy

While participants acknowledged that change in closed 
societies must come from within, international efforts 
play an important role in providing solidarity, raising 
awareness, and maintaining pressure for reform. It can 
force governments to make concessions, such as releas-
ing political prisoners, implementing reforms, etc. In 
effect, international scrutiny can save lives and can 
provide activists with some protection.

➤➤ International fora, including the Universal Peri-
odic Review at the UN, often provide the only plat-
form for civil societies to confront their governments 
directly with documentation about the human rights 
situations in their countries. Civil society should 
thus use the UPR process as an opportunity to raise 
awareness, but it must also prepare itself to counter 

Defending Civil Society: Opportunities for and Challenges to Engaging the 
International Community

OrganizerS:

World Movement for Democracy 
Secretariat

African Centre for Democracy  
and Human Rights Studies  
(The Gambia)

Moderator: 

Hannah Forster – African 
Centre for Democracy and 
Human Rights Studies  
(The Gambia)

Rapporteur: 

Mandeep Tiwana – 
CIVICUS (India)

Presenters: 

Dismas Kitenge – Groupe Lotus  
(Democratic Republic of Congo)

Camila Asano – Conectas (Brazil)

Mandeep Tiwana – CIVICUS (India)

Carol McQueen – Dept. of Foreign Affairs 
and International Trade-DFAIT (Canada)

The workshop presentations focused on four main 
themes: 

➤➤ The need for a clear and well-defined mandate 
for civil society to support UN and intergovernmen-
tal initiatives; 
➤➤ South-South cooperation is needed to engender 

democratic freedoms ;
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mental initiatives. In some situations, civil society 
is constrained by the lack of an institutional role for 
its participation in key UN and intergovernmental 
fora. Given this limitation, civil society groups are 
forced to operate, and to advise important decision-
making bodies tasked with overseeing vital human 
rights issues, in an informal or ad hoc manner. For 
instance, in the Democratic Republic of Congo, the 
UN’s security mission does not specifically mention a 
role for civil society groups in mediation and capacity-
building activities. Not only is this an impediment to 
getting civil society recommendations accepted, but it 
also endangers civil society security, since there is no 
clear mandate to safeguard it. It is thus important for 
the international community to outline a consultative 
role for civil society regarding UN mandates on press-
ing human rights issues as has been done regarding 
civil society representation at the UN Human Rights 
Council and the African Commission on Human and 
People’s Rights.
 
South-South cooperation is needed to engender 
democratic freedoms. The emergence of new democ-
racies has created new opportunities for civil society 
to work with the international community in car-
rying out human rights diplomacy at bilateral and 
multilateral fora. A number of “southern” govern-
ments are playing larger roles in international affairs, 
which presents a new set of prospects, particularly for 
“southern” civil society groups, to express solidarity 
with each other and to engage their governments to 
encourage them to take a firmer stand on violations 
of human and democratic rights in other countries. 
For example, civil society groups in Brazil have been 
able to link up effectively with groups in Zimbabwe 
and influence the Brazilian government to voice con-
cerns about the situation in Zimbabwe and elsewhere. 
In this case, the Zimbabwean government has been 
denied the opportunity to label scrutiny of its record 
as an ‘imperialist western plot.” 

The problem of double standards being practiced 
by states at international fora. Skewed voting pat-
terns and selective engagement on human rights issues 
due to geo-political and strategic considerations by 
states greatly weakens the response of the internation-
al community to address human rights violations. This 
is demonstrated in cases of addressing violations in 
Ethiopia and Turkmenistan, as well as by voting pat-
terns at the UN Human Rights Council on two press-
ing human rights issues: continued national scrutiny 

of the situation in Sudan and the adoption of the Gaza/
Goldstone report by the UN. It is vital, therefore, for 
civil society to highlight the double standards and 
bloc voting being practiced by states when engaging 
on human rights matters at the UN and other inter-
governmental fora. 

Challenges faced by the diplomatic community in focus-
ing attention on certain issues. Some of the constraints 
faced by the diplomatic community in seeking to take 
strong stands on human and democratic rights in 
other countries stem from the concept of “respecting 
state sovereignty,” or the need to safeguard geo-stra-
tegic and other interests; from the blurring of the lines 
when undemocratic norms are introduced through 
seemingly democratic means; from inadequate tech-
nical information; and from the internal political 
standing of the incumbent government in question. 
Local diplomatic delegations also have to abide by the 
view of the government, which is based on multiple 
considerations.

Opportunities and Lessons Learned
➤➤ Civil society must press for UN and other inter-

governmental mandates regarding protection of 
civilian populations, which should be linked to spe-
cific protections of human rights defenders. 
➤➤ Coalition building among south-based civil soci-

ety groups to advance common causes is an effective 
strategy. States are often susceptible to pressure 
from other states that they view as peers or allies. 
➤➤ Scrutiny of states’ human rights records can be 

effective for bringing their foreign policies closer 
to public aspirations as opposed to what the states 
perceive to be “national interests.”
➤➤ Sustained and long-term civil society engage-

ment with diplomatic missions has yielded positive 
outcomes, as seen by efforts to ensure accountabil-
ity for the Rwandan genocide and the adoption of 
the Women’s Protocol in Africa. Some useful tips in 
this regard include identifying the correct desk to 
approach in diplomatic missions; avoiding the ten-
dency to send lengthy reports rather than summary 
ones with clear recommendations of language that 
states can use productively; forming diverse and 
broad coalitions that carry greater weight; and get-
ting neighboring countries, allies, and peers to ad-
dress the issues. 

Observations
➤➤ Coalition building and cross-border solidarity 
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among civil society groups is key to achieving re-
sults.
➤➤ Southern civil society groups have a growing role 

and influence in support of democratic initiatives 
internationally. 
➤➤ The proactive engagement of south-based groups 

voicing support for democratic reform in other 
southern states both directly and through their gov-
ernments can be an effective strategy. 
➤➤ There is a need for emerging democracies and 

southern countries to contribute to democracy-pro-
motion initiatives.
➤➤ Local and international civil society groups 

should support each other through the sharing of 
best practices and mutual capacity building.
➤➤ International groups and coalitions should high-

light issues identified by local groups at interna-
tional fora to prevent those local groups from being 
persecuted in their home countries. 
➤➤ A multiplicity of approaches and nuanced re-

sponses to different situations is most effective. This 
can include direct engagement with governments in 
question; making use of international and regional 
mechanisms to best advantage; and leveraging stra-
tegic actors with influence, including intergovern-
mental development and financial institutions. 
➤➤ There are negative trends in international diplo-

macy that subsume human rights concerns to the 
demands of trade and security. 
➤➤ We must focus not only on authoritarian regimes, 

but on legitimately elected governments that act in 
undemocratic ways.

Recommendations 
➤➤ A human rights caucus within the Community of 

Democracies should be created to swiftly respond 
to emerging situations. 

➤➤ More linkages should be established and sus-
tained between civil society and human rights de-
fenders in different regions to enable consolidated 
responses to situations of rights violations. 
➤➤ Efforts should be made to get international and 

regional human rights bodies and states to endorse 
and promote the World Movement for Democracy 
principles for defending civil society. 
➤➤ Greater interaction, mutual support, and the 

sharing of best practices should be initiated among 
different regional human rights mechanisms (for 
example, the ASEAN Intergovernmental Commis-
sion on Human Rights, as a new body, can benefit 
from the experiences of European, American, and 
African mechanisms).
➤➤ It is important to review and strengthen the work 

of existing international mechanisms and institu-
tions before prescribing the establishment of new 
institutions.
➤➤ Civil society should continue to engage with state 

structures to initiate reform.
➤➤ Civil society organizations should constantly 

engage states on democratic reforms at meetings 
of various international bodies and groupings of 
which they are members, such as the Southern Afri-
can Development Community (SADC), the African 
Union (AU), and the New Partnership for Africa’s 
Development (NEPAD). 
➤➤ Civil society should avoid duplication of efforts 

and unify its engagement.
➤➤ A tripartite forum of civil society, donors, and 

states should be established to discuss issues.
➤➤ States should be encouraged to adopt policies to 

support human rights defenders based on the UN 
Declaration on Human Rights Defenders.
➤➤ Civil society should adopt a strategy for getting 

states to put pressure on their peers for democratic 
reform.
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The workshop began with discussions of country 
and regional case studies of media freedom, self-
regulation and libel laws. A particular focus was 

the situation in Indonesia. Since 1945 in that coun-
try, government approaches to the media have varied. 
President Soekarno (1945-1967) focused on establish-
ing an Indonesian state, and the media became a tool 
for nation building. Media licenses were given only 
to political parties and government controlled news 
services. President Suharto (1966-1988) focused on 
the economy and market building, and ensured that 
the media was a highly regulated industry. Private 
radio stations were required to relay government 
news broadcasts, and the Ministry of Information 
strictly controlled licensing. President Habibie (1998-
1999) initiated decentralization. He weakened the 
Ministry of Information and issued nearly a thou-
sand radio broadcast licenses. President Wahid (1999-
2001) empowered civil society and abolished the 
Ministry of Information. His successor, President 
Megawati Soekarnoputri (2001-2004) focused on insti-
tution building, created a Ministry of Information and 
Communication, and reinstated criminal proceedings 
against journalists. Under current President Susilo 
Bambang Yudhoyono, there is a better environment 
for the media; an independent press council is well 
functioning; and the Ministry of Communication and 
Information is directed more toward regulating tele-
communications.

While threats to press freedom remain in Indonesia, 
there are a number of achievements, including the pas-
sage of a freedom of information law and the decrimi-
nalization of press libel. The voluntary Indonesian 
Press Council not only handles complaints, but also 
considers itself a national press commission for press 
freedom. Its role is not to protect journalists, but to 
protect freedom of the press, thus placing the issue of 
media freedom within a larger context of civil society 
engagement.

In the Asia region, cyber defamation is a particular 
threat. For example, in Malaysia, the Official Secrets 
Act, Sedition Act, and harsh criminal defamation are 
used to impose restrictions on the press, including a 
potential punishment of several years in prison. In 
Thailand, defamation legislation under the penal code 
is harsh and was used by the Thaksin government to 
silence critics. The country’s lese majeste laws are 
among the strictest in the world, with 3-15 year jail 
terms for “defaming, insulting or threatening” the 
King, Queen, Heir-apparent, or Regent. The ASEAN 
Charter 2008 calls for protecting human rights and 
individual freedoms, but press freedom and free 
expression are not mentioned.

In Africa, terrorism laws are often used against 
journalists; there has been a recent increase in defa-
mation and libel; and the governments control many 
press councils. Those councils that are truly indepen-
dent include those in Ghana and Tanzania. In Uganda, 
the state-controlled press council issues licenses to 
journalists, and those who don’t have them can be sent 
to jail.

Recommendations
➤➤ Develop a guide on how to use regional courts to 

fight libel and defamation cases.
➤➤ Share best practices, such as those in Indonesia, 

on how to develop a press council that is indepen-
dent of government influence.
➤➤ Develop models like Indonesia’s where the press 

council’s role is to protect press freedom, not the 
press or media owners. 
➤➤ Highlight the importance of media literacy. 

Silencing Dissent: Libel Laws and Media Freedom

OrganizerS:

Press Council of Indonesia 
(Indonesia) 

Global Forum on Media 
Development–GFMD (Belgium) 

International Federation of 
Journalists–IFJ

Moderator: 

Bettina Peters – GFMD (Belgium)

Rapporteur: 

Marguerite Sullivan – Center for 
International Media Assistance–
CIMA (U.S.)

Presenters: 

Omar Faruk Osman Nur – Federation 
of African Journalists (Somalia)

Bambang Harymurti – Press Council 
of Indonesia (Indonesia)

Jim Nolan – International Federation of 
Journalists (Australia)
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the same table: Reconciliation must involve a pro-
cess of healing, which means sincerity on the side of 
the perpetrator and the willingness of the victim or 
the victim’s family to listen and forgive.
➤➤ Bringing to light the scale of abuse when the vic-

tims represent a segment of society that is already 
marginalized.
➤➤ Meeting donor expectations with realities on the 

ground: Transitional justice (TJ) processes take a 
long time, but donors often expect immediate re-
sults. Implementing a TJ process too soon or too 
hastily can have a negative impact on the real ob-
jectives of what a TJ process should be seeking to 
accomplish.
➤➤ Establishing the right timing of a formal TJ pro-

cess: If it’s too soon, the process can lose credibility 
because the foundations haven’t been laid properly, 
but if it’s too late (e.g., in Cambodia), the perpe-
trators will have passed away or are too old to go 
through the process, and the victims’ families will 
not see that justice has been done.
➤➤ Continued monitoring: Even when there is a pro-

cess that has been developed and is underway, the 
need for monitoring remains and should be pursued.
➤➤ Eliminating structures of abuse, such as para-

militaries: This can be difficult, but it is necessary 
for moving forward with a process of trust building.
➤➤ Balancing restorative and retributive justice.
➤➤ Getting victims, even when they are reluctant, to 

come forward and share their experiences to expose 
abuse. 
➤➤ The rhetoric around transitional justice commis-

sions is sometimes polarizing; it can be common 
among activists to be overzealous with their lan-
guage about punishing perpetrators. However, it is 
possible that in some cases immunity can be given 
and the process can still move forward. 
➤➤ TJ processes are complex and time consuming, 

To identify concrete and practical recommenda-
tions for civil society organizations (CSOs) to be 
more effective in transitional societies, this tran-

sitional justice (TJ) workshop endeavored to examine 
different contexts of transitional justice mechanisms, 
as well as the role civil society has played in those con-
texts. Participants in the workshop attended from 20 
countries on four continents. Presenters provided case 
studies representing a variety of experiences: Nepal, 
South Africa, Kosovo, Peru, and Guatemala. In addi-
tion, the participants had much to contribute in terms 
of their own work and experiences in countries rang-
ing from Cambodia to Zimbabwe. 

Although each country has its own historical narra-
tive, the participants agreed that there are many areas 
of commonality, which are reflected in the challenges 
and recommendations below. In all the cases, par-
ticipants agreed, transitional justice serves as a bridge 
between the past and the future.

Challenges
➤➤ Balancing peace building and justice: Sometimes 

the perpetrators are brought into government in an 
effort to bring peace (e.g., they agree to renounce 
violence if they are put into positions of power), but 
bringing former armed combatants into govern-
ment means that society must be governed by those 
who have committed acts of violence against it.
➤➤ Building trust among those responsible for 

implementing a transitional justice process and 
those who have suffered from abuse: For instance, 
in the case of Peru, there was a sense of distrust 
in the process as a whole because the members of 
the Truth and Reconciliation Commission were all 
white, elite, and spoke Spanish, but not the native 
Quechua language.
➤➤ Reconciliation between the victims’ families and 

the perpetrators that extends beyond just coming to 

Building Strategies for Civil Society in Implementing Transitional Justice

OrganizerS:

Alliance for Social Dialogue 
(Nepal)

IDASA: An African Democracy 
Institute (South Africa)
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and they need the political space to be carried out.
➤➤ A fractured civil society: This can contribute 

to ineffectiveness of TJ processes; if civil society 
groups work together in a coordinated way, and try 
to reach consensus on objectives, they will have a 
greater impact (e.g., Zimbabwe).

Recommendations
➤➤ Civil society must be actively engaged in the re-

search and documentation process.
➤➤ Monitor peace agreements: Make sure that a code 

of conduct for human rights is included, as well as 
space for a process for redress.
➤➤ Civil society must have the capacity to play an 

important role in truth-seeking activities.
➤➤ Provide legal assistance to those who cannot 

afford their own counsel; this helps bolster and 
professionalize judicial systems, and can help in-
digenous groups make claims upon the state and 
help refugees pursue their rights in recovering their 
land. 
➤➤ Civil society should launch its own advocacy and 

education campaigns to counterbalance those op-
posed to reform, especially in cases where unpro-
ductive forces are advocating against a process.
➤➤ Involve communities (and encourage their par-

ticipation) in truth and reconciliation processes; de-
sign processes that are relevant to the communities. 
➤➤ Involve social scientists, psychologists, sociolo-

gists, and other professionals in the TJ process: TJ 
processes are sometimes left to the lawyers alone, 
but because of the nature of the abuse and the trau-
ma suffered by whole populations, it is important to 
involve a greater mix of people. 
➤➤ Identify security-sector reform issues.
➤➤ Provide psycho-social and trauma support for 

victims.
➤➤ Create an atmosphere of support (compassion) for 

victims.
➤➤ Sustained monitoring of the process once a truth 

and reconciliation commission has been initiated 
is important to ensure that recommendations are 
implemented.
➤➤ Ensure broad victim support, including reforms 
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in the judicial, police, and military sectors; the 
medical and legal professions; the media and school 
systems; and other sectors that have been used to 
sow division and to suppress history.
➤➤ Experience sharing: Kosovo proves an interest-

ing example in which NGOs have brought Israeli 
and Palestinian mothers and fathers together to 
speak to victims in Kosovo.
➤➤ Seek to build coordination and consensus at the 

local level: Try to build consensus among fractured 
civil society groups around what they should be do-
ing in the process.
➤➤ Create a sharing and networking platform for 

best practices: This can help in identifying where 
people fit within the process.
➤➤ Help convey to victims that they are not alone.
➤➤ Use new media, but prudently, especially for ad-

vocacy and new initiatives.

➤➤ Engage in UN Human Rights Council advoca-
cy; for example, with regard to the Convention on 
Missing Persons, civil society can advocate for more 
signatories and link up victims with campaigns 
around these kinds of conventions.
➤➤ Campaign for reforms in domestic legislation 

(such as land reform) so that fundamental social in-
equalities can be addressed.
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December 2009, which outlines principles of good 
governance for media NGOs.
➤➤ Continue publishing the GFMD Insider, a quar-

terly briefing that provides members with vital 
information on donor trends, management tips, dig-
ital technology, and in-depth interviews with media 
development experts.
➤➤ Continue to organise the GFMD’s Regional Fo-

rums for Media Development.
➤➤ Make the case for media development to donors 

and governments. For instance, cooperate with the 
Salzburg Global Seminar; generate debate within 
the African Union on a Peer Review Mechanism for 
Media Freedom in Africa; cooperate on research 
into donor support; engage with the OAS on media 
development.
➤➤ Publish Media Matters II, a collection of the best 

from the GFMD Insider, including in-depth articles 
on new media development trends.
➤➤ Test the GFMD assessing media landscapes 

toolkit, which is based on UNESCO and other in-
dicators, and which focuses on hard data and easy-
to-use tools for local media development NGOs.
➤➤ Bring together media development researchers 

and link them to local media development groups.

The workshop discussion focused on the arguments to 
use and the problems media development practitioners 
face when dealing with donors or policy makers on 
media development. Participants explained that while 
it is relatively easy to find support for topical training 
(reporting on HIV/Aids, the environment, minorities, 
etc), it is more difficult to find support for skills train-
ing, advocacy, media law reform, or direct assistance 
to media organizations.

In addition, it seems that many donors are still more 
interested in “media or communications for develop-
ment” (i.e., using media as a channel for develop-
ment messages) than for developing media directly. 
Participants agreed that there is a need for media 
development to be recognized as a sector of develop-
ment in its own right, like health or education.

Participants also pointed out that GFMD can help 
with preparing media for transition. In several coun-
tries where there are currently repressive regimes 
(Burma, for instance), media should be ready for a 
phase of transition. GFMD can provide advice and 
link these organizations with media development 
groups in countries that have already undergone tran-
sitions to democracy.

Some participants said that donors should provide 

This workshop presented the Global Forum for 
Media Development (GFMD) to participants and 
outlined its structure and activities. Accordingly, 

the GFMD was described as a membership network 
with the mandate to:

➤➤ Create a platform for media development practi-
tioners to interact with each other, as well as with 
donors, governments, opinion leaders, and the wider 
public, to enhance understanding of the importance 
of free, independent, pluralistic, and viable media 
to human and economic development.
➤➤ Promote standards common to media assistance 

organisations.
➤➤ Promote exchanges and partnerships between 

members.

GFMD’s core mission is to support the creation and 
strengthening of free, independent, sustainable, and 
pluralistic media as defined by UNESCO declarations 
at conferences in Windhoek, Almaty, Santiago, Sana’a, 
and Sofia. In line with the Universal Declaration of 
Human Rights, the GFMD believes that such media 
are prerequisites for creating and strengthening dem-
ocratic society and human development. The GFMD 
currently has 198 members from 85 countries.

Activities
The following are among GFMD activities:

➤➤ Map the media development field: GFMD is de-
veloping a database of all its members and their 
work, using a Google map to show where they are 
operating, their programs, and donors. The first 
version of the map will be published in February 
2011 and will create a valuable bottom-up view of 
the sector, which will help avoid duplication and 
foster new partnerships.
➤➤ Promote the GFMD Code of Practice, adopted in 

Global Forum for Media Development – 
GFMD: Networking for Media Freedom 
in Development

Moderator: 

Bettina Peters – GFMD (Belgium)

Rapporteur: 

Roby Alampay – Southeast Asian Press Alliance–SEAPA 
(The Philippines)
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their general development programs and the NGOs 
that run them (for instance, on health) with adver-
tising budgets so they can place advertising on such 
issues in the media rather than expect the media sim-
ply to report on them.

Arguments for Media Development
➤➤ Having a voice and the opportunity to commu-

nicate is crucial for human development. Those 
among the poor and in marginalized groups con-
sistently say in surveys that they want a voice and 
access to information to participate effectively in 
democratic decision making. Media play a key role 
in this respect and should thus be supported.
➤➤ Supporting media simply as a channel for de-

velopment messages does not produce long-term 
impact. For example, in Kazakhstan, money was 
provided to a newspaper to cover women and health; 
while funding was being provided, six of eight pag-
es of the paper focused on women and health, but 
once funding ended, no pages were devoted to wom-
en and health. 
➤➤ Quality news and journalism become ever more 
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important in a changing information space. Donors 
can support media literacy programs that explain 
the role of free and independent journalism in a de-
mocracy to generate broad civil society support.
➤➤ There is much support for good governance pro-

grams, and media development should be part of 
the initiatives being supported. The media, as the 
Fourth Estate, has a key role to play in exposing 
corruption and promoting good governance—but 
we first have to create the space (that is, an enabling 
environment with free and independent media) be-
fore we can talk about how to fill that space with 
messages.
➤➤ As many speakers at the World Movement for De-

mocracy Assembly have said, free and independent 
media are a key component of a democratic society, 
and you cannot have free and open debate without 
free media.

Participants agreed that the GFMD and the World 
Movement for Democracy should continue to cooper-
ate to promote recognition of the role of free and inde-
pendent media in building democracies.

This workshop focused on how different types of 
information technology are being used to improve 
democratic governance, defend democracy against 

autocratic threats, hold leaders accountable, and pro-
mote electoral transparency. Igor Munteanu gave an 
overview of the “Twitter Revolution” in Moldova, in 
which Twitter was used as a tool to mobilize citizens 
and civil society to protest against the electoral fraud 
committed by the ruling Communist Party during the 
April 2009 elections. Esraa Rashid described the tech-
niques the leaders of the Egyptian April 6 Movement 
used on Facebook to call for a general strike against 

price increases in her country. Premesh Chandran 
discussed how Malaysiakini used an opening in the 
media environment in his country 10 years ago to cre-
ate a Web site that provides an alternative source of 
news and information to the state-controlled media. 
Finally, Tinoziva Bere explained how the Zimbabwe 
Election Support Network used technology and par-
allel vote tabulation to produce election results as an 
alternative to the state-controlled electoral commis-
sion in his country. He also discussed the many dif-
ficulties that those who use liberation technologies in 
his country face.
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are able to provide civil society with the information 
they need to formulate informed positions on econom-
ic, social, and political matters. 

Observations
It is important to look at the situation of journalism 

in the world today and the changes that are taking 
place in the way people receive and give out informa-
tion. In doing so, an examination of the conditions 
and professional environments that journalists work 
in is vital. In addition, with the increase in ways in 
which civil society receives its information, mem-
bers of civil society are no longer voiceless, but are 

Challenges
➤➤ The lack of leadership and structure to manage 

campaigns using new technologies.
➤➤ The threat of arrest and harassment of partici-

pants in technology-related movements despite the 
relatively safe nature of the technologies.
➤➤ The need for continuous creativity and innova-

tion to stay ahead of the autocratic regimes that also 
use new technologies.
➤➤ The need to ensure access to technology that can-

not be monitored or interrupted by the authorities.

Recommendations
➤➤ Increase funding for projects that use technology 

in creative ways.
➤➤ Use open source software that circumvents gov-

ernment control.
➤➤ Provide legal protection to modern communica-

tion tools to guard against abuses by the state.
➤➤ Use short-wave radios in areas with limited In-

ternet access or low literacy rates.
➤➤ Increase funding for capacity-building projects 

that focus on training for technology strategies.

The four presentations thus highlighted the many 
useful ways that information and communication 
technology can be used to promote the cause of democ-
racy: providing independent sources of information; 
holding leaders accountable to their citizens; serving 
as a means to connect citizens both from across the 
country and in the diaspora communities; and quickly, 
and relatively safely, exposing corruption.

Despite the many benefits of technology, workshop 
participants identified a number of challenges to using 
it to promote democracy. Movements and campaigns 
created with technology alone are not likely to be suc-
cessful in the long run. Strategies based on the use of 
Facebook and Twitter, for example, may help win the 
communication battles with autocratic regimes, but 
they will not necessarily translate into political suc-
cess. While using social media is a good way to mobi-
lize the citizenry, it is not enough to produce political 
change. To be successful, these campaigns need to be 
connected to a political movement. Besides, the right 
balance between access to the various forms of tech-
nology and a country’s level of political openness must 
also be achieved before a breakthrough can occur.

Worker and human rights activists, trade union-
ists, government representatives, and NGO rep-
resentatives gathered in this workshop from 

multiple countries to discuss the role of journalists in 
democratic development. When creating conditions to 
allow journalists to function effectively, it is impor-
tant to recognize their contribution to democracy and 
development. Without access to credible and ethical 
journalism, people are unable to make informed deci-
sions, and corruption, for instance, often remains in 
place. A vibrant democracy relies on the pluralist par-
ticipation of all sectors of society, including journal-
ists, and democracy flourishes best when journalists 

The Role of Journalists in Democratic Development
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direct participants. Journalists are becoming more 
and more involved in moderating, rather than leading, 
a conversation. To understand the specific role journal-
ism plays is to create an information environment that 
builds upon democracy. In democracies, people need to 
be properly informed. They need information that is 
credible, reliable, and truthful, and they need to know 
where it comes from. It is not just the quality of journal-
ism, decent wages, and safe working conditions that are 
at stake, but it is also a matter of ethical journalism.

Participants therefore made the following observations:
➤➤ In Latin America, at least 50 percent of journal-

ists are without a working contract and do not work 
full time; they also do not receive a minimum salary 
and the majority depend on other forms of income. 
For this reason, the quality of journalism is nega-
tively affected. 
➤➤ In Africa, journalists are constantly working in en-

vironments replete with oppression, corruption, vio-
lations of press freedom, exploitation, lack of respect 
and understanding, lack of freedom of expression, 
lack of job security (one can be fired at any time), and 
an inability to engage in collective bargaining.
➤➤ In Indonesia, the state policy is to ensure freedom 

of the press, but in reality the policy does not reach 
all regions of the country as evidenced by acts of 
violence committed by public officers (police, politi-
cal leaders, extremist groups, etc.).
➤➤ In countries where democracy is still develop-

ing, there is a constant threat of fear, intimidation, 
violence, and insecurity. Many reporters have been 
killed for reporting on corruption, and there is no 
rule of law for journalists.
➤➤ In many regions of the world, such as in Latin 

America, where poverty wages are paid and many 
journalists only get their stories published if they 
sell advertising to pay for it, press freedom exists in 
twilight conditions. If journalists want to survive, 
they must adapt to working simultaneously on all 
platforms – radio, television, online, and newspa-
per. They must be skilled experts at all the tech-
nical tasks, including climbing the radio mast to 
repair the transmitter if necessary.
➤➤ More experienced journalists work under the 

threat of losing their jobs to younger, less expe-
rienced journalists who are underpaid but have 
multi-media skills.
➤➤ Lack of respect and ethics is a critical internal 

professional problem for journalists. 
➤➤ There are issues of impunity concerning those 
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who violate a journalist’s freedom to report. 
➤➤ Examining ethics and anti-corruption: In many 

parts of the world, many journalists are resorting to 
self-censorship, which has a chilling effect because 
it denies the people’s right to know and weakens the 
“watchdog” role of media in democracy. In addi-
tion, pressure inside the media business can be just 
as destructive to journalism. Poverty wages, brib-
ery, and corruption in the job market are all part of 
the story in many countries. The struggle for ethical 
journalism is not made any easier when employers 
and media managers are dishonest in their political 
and business affairs and there is little transparency 
in the ownership of media.
➤➤ Trade unionism is solidarity based on principles. 

Unions can defend an individual and assist in her or 
his defense and safety, build structures for dialogue, 
and provide important instruments for anti-corrup-
tion efforts, such as the “brown envelope” model of 
not accepting bribes for reporting. Unions are also 
ready to denounce those who attack journalists.
➤➤ How do we confront the challenges of building 

unity among journalists and defend the social and 
professional rights of journalists where there isn’t a 
national journalist association? Trade unions are a 
way to get journalists to work together, and decent 
working conditions have not prevailed without them.
➤➤ Journalist unions are also a way to improve the 

profession. They are based on work and are thus the 
only journalist organizations with the mentality of 
a worker. For example, in Indonesia, the union has 
been instrumental in developing a new culture of 
unionism within media and is convinced that col-
lective action is the key to eradicating corruption 
and protecting journalists’ rights. 

Recommendations
➤➤ Those working in journalism must maintain the 

integrity of the profession.
➤➤ Coalitions between civil society and journalism 

should be developed to help ensure a stronger rela-
tionship of engagement.
➤➤ Promote civil society trust in the media because 

journalism has traditionally functioned outside of 
civil society and it is necessary to overcome this ob-
stacle.
➤➤ Build coalitions within the journalism world, as 

well as create new links between independent jour-
nalism and civil society to build trust in media.
➤➤ Anti-corruption campaigns: build a social 

dialogue inside media management including 
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is easy to find NGOs that are not necessarily bad in 
their program implementation, but may simply have a 
weak accountability structure. Given this, Mongolian 
NGOs promoted peer accountability through mutual 
reviews, the results of which were published and then 
used for further planning. This type of peer review 
process is now conducted annually on January 21st, 
which has come to be known as “NGO day.” 

Regarding NGO sustainability, like other countries 
Mongolia also experiences the problem of a lack of 
funding for institutional support, such as office rental, 
electricity, etc. This is a major sustainability issue. 
The refusal of donors to provide administrative sup-
port has spurred NGOs into pushing for their own 
accountability, and Mongolian NGOs are now looking 
to the government to produce state regulations ensur-
ing NGO sustainability. 

In Ecuador, all forms of association are legally recog-
nized under Article 95 of the Constitution. However, in 
2008, the government tried to implement mechanisms 
to exert governmental control over NGOs. One such 
mechanism was Decree 92/2008, which stipulates that 
NGOs must be officially registered. The government 

This workshop primarily discussed two top-
ics: NGOs sustainability and NGO accountabil-
ity. Accountability is a mechanism through which 

NGOs can demonstrate their capacity and ability. The 
discussion revolved around how accountability is relat-
ed to the overall sustainability of NGOs, as well as why 
and to whom NGOs should be accountable. Participants 
noted that accountability is a working process that 
is important for NGOs to build up their legitimacy. 
T. Undarya addressed the issue of governance within 
organizations, while Gabriela Muñoz emphasized the 
relationship between accountability and sustainability. 

In recent years, the issue of NGO accountability 
has caught the attention of development actors. In 
Mongolia, for instance, accountability means account-
ability within an organization itself; accountability 
within the NGO community; accountability to donor 
organizations; and accountability to the people. In 
1997, Mongolian NGOs were introduced to a very 
simple model of accountability: having a structure 
composed only of a board of directors and staff. 
However, with such a structure it is possible for NGOs 
to be held hostage by their boards. Consequently, it 

developing a new relationship with media employ-
ers. Raise awareness of the pressures on journalists 
and need for public support to counter impunity 
and corruption inside media.
➤➤ Develop new accountability systems for journal-

ism to encourage self-rule in journalism, to mediate 
disputes with media, to advocate better laws and 
rules governing media, and to lead national cam-
paigns for media literacy and education. 
➤➤ Establish a framework for social dialogue among 

media management, government, and unions to 
provide collective agreements and protections for 
social rights of journalists and media staff.
➤➤ Campaign for the rule of law.
➤➤ Challenge impunity over attacks on journalists, 

repeal laws that restrict journalism, encourage 

more investment in training and media literacy, and 
build respect for public service values so that state-
supported media operate independently.
➤➤ Introduce programs for media development in all 

national development strategies to ensure that free 
expression, freedom of association, public rights to 
information, and high standards of journalism are 
made an integral part of economic, social, and dem-
ocratic development.
➤➤ Promote ethical and professional journalism.
➤➤ Monitor the work of media and increase media 

literacy.
➤➤ Mediate disputes without fear of intimidation or 

loss of employment.
➤➤ Raise awareness of threats to journalists among 

NGOs and donor organizations.

Achieving NGO Accountability and Sustainability: What Works?
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NGO accountability to donors can only be undertaken 
by experienced or well-established NGOs, but not as 
well by smaller or new ones. In general, donor orga-
nizations are run by hired professionals, while NGOs 
are usually run by young people who simply have 
the ambition to help people and are not as concerned 
about accountability. Recently, international initia-
tives, such as Publish What You Fund, have been cre-
ated to meet the need for donor accountability. 

The imbalanced relationship between donors and 
NGO recipients has grown over the years. In some 
ways, it minimizes the ability of NGOs to become sus-
tainable in the long term. But the general condition of 
donor-NGO relationships does not necessarily reflect 
this imbalance. In post-conflict environments, for 
instance, the highest paid jobs are in NGOs. This has 
led to suspicion that NGOs are in fact for-profit orga-
nizations, which has resulted, in turn, in governments 
regulating and standardizing NGOs. Apart from 
receiving financial support from donors, NGOs also 
carry out economic activities to bring in unrestricted 
funds for their organizational missions. 

Recommendations
➤➤ Hold discussions between donors and their recipi-

ents. This is important for addressing the account-
ability and sustainability challenges that NGOs face. 
➤➤ Conduct a comparative political economy study 

on civil society funding.
➤➤ All parties must develop consultative measure-

ment indicators.
➤➤ Promote government funding, through subsidies, 

of NGO activism. The funds can be designated as a 
portion of income tax that is set aside specifically 
for NGOs. For instance, national fiscal legislation 
can mandate that 2 percent of income tax is set 
aside for NGOs to cover their administrative costs. 
A similar financing scheme can be considered for an 
international fiscal system, through which global fi-
nancing is provided for civil society organizations.

The workshop concluded that it is important to take a 
holistic approach when it comes to NGO accountabil-
ity and sustainability, and there are no magic solu-
tions. NGO leaders must work at different levels with 
different ranges of stakeholders, and they must also 
gain governmental support.
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argued that it was simply a way to avoid corruption 
and to allow NGOs to improve their efficiency. This led 
to a debate about corruption among civil society actors. 
Today, NGOs are trying to challenge the decree and are 
proposing an open accountability system that would 
be voluntary and inclusive. The experience has taught 
them that government limitations of NGOs can threaten 
accountability. Rather than producing laws or regula-
tions that limit the political space for NGOs, it is bet-
ter for the government to provide clear guidelines for 
how NGOs should be held accountable. Governmental 
threats can motivate NGOs to incorporate account-
ability into their organizations, and accountability can 
then become a tool to identify weaknesses and generate 
change at the organizational level.

The workshop presenters also described the rela-
tionship between accountability and legitimacy. Civil 
society often has strong ethical values, but is rarely 
able to apply them well in practice. How, then, can 
NGOs promote accountability and sustainability? 

Challenges
The workshop identified internal capacity as the ini-
tial requirement to ensure NGO accountability. The 
nature of NGO work means that NGOs cannot com-
promise on this requirement easily. The practical 
challenges to developing sufficient internal capacity 
have in many ways been influenced by the wide range 
of governmental regulations in the domestic context. 
Regulatory frameworks are important for organi-
zational governance, and there must be regulations 
imposing minimum standards of governance. Other 
practical challenges include the need for voluntary 
codes of conduct (required by law in many countries), 
donor standards, and even ways to ensure account-
ability for individual personal decisions. 

The challenge of donor standards and the minimum 
requirement of NGO accountability have allegedly 
contributed to undermining not only NGO sustain-
ability, but accountability as well. Tight regulations 
regarding the donors’ finances, for instance, often 
prevent them from providing funds to improve an 
NGO’s institutional system of accountability. This 
often creates tension between the competing priorities 
of pursuing projects that produce results and improv-
ing the organizational capacity of an NGO to ensure 
its accountability. It is therefore important for NGOs 
to set their own agendas for development. 

There is no consensus among donors and interna-
tional NGOs on how to address the need for account-
ability and sustainability. Due to strict standards, 
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The workshop focused on the following questions, 
among others:

How secure is Skype for communications 
among activists?
It is easy to delete the history of conversations on 
Skype, and in this way chat messages between users 
will not be available to others. However, security 
becomes an issue if a valid “security certificate” is 
not available. It is thus advisable for the user to use a 
system that allows encryption plug-ins to be installed.

How can the issue of multiple attacks on 
Web sites be addressed?
One solution is to work with the Web-hosting compa-
ny to reject requests according to certain limitations. 
Another method is to set up an alternative or “mir-
ror” Web site, and then use that if the original site is 
unavailable. Appropriately managing bandwidth is 
another way to address the issue of a sudden Internet 
attack. By using “cloud computing,” that is, integrat-
ing a cluster of computers over the Internet, one can 
distribute requests across a series of computers to pre-
vent the site from shutting down.

What policy interventions can be carried 
out by media organizations to increase the 
security of activists?
There is a dire need to increase awareness among 
activists and journalists about online security issues. 
This can be done by distributing written guidelines 
and organizing workshops. There is also a need for 
a concerted effort to lobby public services, such as 
Yahoo!, to implement the SSL standard. Furthermore, 
there is a need to reduce the number of security certi-
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fication authorities (there are presently more than 265 
companies) to one that is more manageable.

What is the best way to protect an activist 
on the Internet?
Activists should not use their real names and identi-
fying information when registering online, and should 
consider using different Internet cafés to avoid detec-
tion. It is also advisable for an activist not to work 
directly on the Internet, but to type up their work at 
home, save it on a USB thumb drive, and then upload 
it into an email.

How secure is it to use the Internet in 
Wi-Fi areas?
It is not safe to use Wi-Fi, but compared with LAN it 
is safer. Activists are advised to use protection keys set 
to the strongest security in their browser.

How safe is it to use a fax machine?
Fax machines are not secure because fax machines 
can be tracked in the same way as a typical telephone. 
The alternative is to use fax over Skype or Miranda.

Is it true that once a mobile phone battery 
is drained of power authorities can still 
track the phone?
Tracking individuals through their mobile phones is 
the most common tracking technique. If the battery 
is drained, there is still a passive battery in the phone 
that enables the phone to be active. Therefore it is not 
safe. 
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How can we protect our partners who are 
working in hostile environments?
The most important step is to use a safe email service 
or encryption services. In addition, other non-tech-
nical solutions, such as using multiple identities, can 
also help. It is also crucial for media organizations to 
develop security plans for their communication strat-
egies.

Freedom of Association, Assembly, and Expression
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This workshop focused on why it is so difficult to 
consolidate and strengthen democracy in coun-
tries after democratic breakthroughs. Why is it 

that in such countries we either see increasing demo-
cratic backsliding to new forms of authoritarianism 
or we see that they remain weak democracies in which 
people’s expectations are not met? In either case, most 
citizens and civil society actors who suffer under 
such conditions feel disenchanted, disappointed, and 
betrayed.

We might, of course, conclude that the life cycle of 
democracy involves being born, going through child-
hood illnesses, and then going through an inevitable 
hangover after all the euphoria. We could note, for 
instance, that democracy building takes at least two 
generations (as Vaclav Havel noted on the 20th anniver-
sary of the Velvet Revolution), or even that democracy 
building is a never-ending process. Recent events in 
Kyrgyzstan, which brought the country to the edge 
of civil war, the return of Yanukovich to power in 
Ukraine, the rise of Putin’s authoritarianism, the long 
struggle in The Philippines to keep their democracy 
alive, and the power-sharing deals in Zimbabwe and 
Kenya, are posing serious questions, which cannot be 
given simple answers about democracy. Even in estab-
lished democracies like the Czech Republic, we can 
observe deep frustrations of citizens who have been 
turning against all well-established parties.

Observations
The large-scale protests and violent clashes in 
Kyrgyzstan caused by the President’s corruption and 
nepotism, and triggered by a dramatic increase in 
energy and utilities prices, led to a change in the bal-
ance of forces in favor of the opposition and put the 
country on the verge of civil war. Still, there is no clear 
answer as to why the Tulip Revolution in that coun-
try resulted in a lack of improvement from the previ-
ous regime. What should have been done differently 
by democrats, and what should democrats do to avoid 
a repeat of the scenario in the future? International 
financial institutions should play a stronger role, 
since they all refer to the need for democracy and 
respect for human rights in their agreements with the 
Kyrgyz government. International institutions should 
be urged to put greater pressure and conditionality 
on the region’s governments to ensure their respect 
for democracy and human rights. There should be a 
stronger diplomatic reaction from the West calling for 
democratic principles to be upheld, and there should 
be a linkage of the dialogue between the West and the 
region’s governments to the latter’s performance on 
democracy.

Democratic transitions are not just the business of 
elites. Whole societies should be involved to ensure 
that transitions succeed. There is a high risk of elites 
coming to power with democratic slogans but then 
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using their access to power to gain personal wealth. 
In many cases, the high level of corruption in post-
breakthrough countries, such as Ukraine, the political 
elites’ inability to agree on transition goals, and their 
non-democratic behavior, make people ambivalent, 
disappointed in democracy, and more prepared to 
welcome back a leader with a “strong hand.” People 
highly value democratic freedoms, and civil society 
should work to maintain realistic hopes and preserve 
the demands for change. 

Democratic backsliding in countries in transition 
can be caused by a number of factors. In Russia, it 
has been caused by the failure to develop a national 
vision for a democratic system. The political commu-
nity has lacked a plan, vision, and strategy. The focus 
on economic reforms has led to a neglect of building 
democratic institutions and the rule of law. Governing 
by decree has created the temptation to solve prob-
lems fast and single-handedly. Reforms were initiated 
in the name of democracy, but implemented in non-
democratic ways. As a result, the people have become 
alienated from the process. They have seen political 
leaders being inefficient and neglectful of the rule of 
law, and are disappointed with democracy. The people 
have been falsely told that the non-democratic manner 
of implementing reforms is part of building a demo-
cratic state. 

Indeed, following transitions the freedom in many 
countries declines. The problems that characterize 
this trend are extensive corruption, weak rule of law, 
poor constitutional designs that do not allow problems 
to be addressed, inadequate protection of minority 
rights, and a very heavy concentration of power. By 
anticipating such possible problems and proposing 
ways to address them in designing or reforming con-
stitutions, civil societies can better prepare themselves 
to ensure that functioning institutions and instru-
ments are in place when the democratic breakthrough 
occurs.

Recommendations
➤➤ There should be a clear vision among democrats 

of what they want to achieve. They should discuss 
this vision with the people and gain their support. 
They also should have a clear plan on how to imple-
ment that vision.
➤➤ A contract between civil society and the broader 

population is needed before a breakthrough, which 
demonstrates how the leaders who come to power 
afterward will take responsibility and deliver.
➤➤ Democrats should prepare for post-transition 

problems they are likely to face. There should be 
broad analysis and consultation in advance of a 
democratic breakthrough.
➤➤ Democrats should be prepared for a long transi-

tion and for the possible disillusionment of the peo-
ple, and should strive to keep momentum and the 
spirit of the transition alive.
➤➤ The return of authoritarianism is made easier by 

the decline of democratic political voices and po-
litical parties, which leads to the emergence of anti-
party politics. Strong democratic political parties 
are thus crucial for maintaining democratic politi-
cal processes.
➤➤ High moral values among those in the opposition 

and democratic leaders are critical for maintaining 
credibility when the opposition gets into govern-
ment, pursues the necessary reforms, and brings the 
people together.
➤➤ Time may be limited; therefore, democrats should 

think long-term, prepare well in advance, and have 
draft proposals and policies ready to present to the 
people as soon as the window of opportunity opens.
➤➤ Democrats should develop scenarios of how a 

transition can happen, how to have an impact on 
pressing problems in the country, and the logical 
steps that can be taken toward reform.
➤➤ The creation of a democratic constitution with a 

clear system of checks and balances is crucial for 
successful transitions. Civil society can develop ge-
neric types of constitutions to offer choices among 
different institutional designs.
➤➤ Those in oppositions should learn from the les-

sons and examples of others, and should read the 
literature on post-transition constitutional designs, 
since understanding best practices in constitution 
making can be of great help.
➤➤ Early institutional reform should be on the 

agenda of a transition. This would include creat-
ing institutions for accountability, elections, the 
monitoring of public finances, fighting corruption, 
and the monitoring of government performance to 
mobilize public support for transparency and good 
governance. To reduce the chances of possible back-
sliding, institutions should be established to safe-
guard post-transition democracy, such as a strong 
and independent judiciary and bodies to protect 
human rights.
➤➤ Democrats should make the local population 

aware of the causes and consequences of the fail-
ing transformations of their states, and prepare 
them for a transition to a modern democratic state. 
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Scholars and students are key target audiences for 
awareness-building efforts.
➤➤ New technologies and new forms of accountabil-

ity should be learned and used to monitor govern-
ment.
➤➤ Capacity-building is important for maintaining 

and enlarging the ranks of civil society with new 
activists, especially if leading activists move into 
post-breakthrough government positions.
➤➤ Realistic time-frames are needed for transitions, 

and reform agendas should be carefully structured 
to respond to different possible scenarios.
➤➤ It is important to keep the people engaged after 

a breakthrough occurs and to give them some deci-
sion-making powers. In particular, at the local lev-
el, decision making on many practical issues should 
devolve to the local people. Communities should be 
organized around issues that matter to them, such 
as water, education, health care, etc. There should 
be no false expectations that “good” democratic au-
thorities will take care of everything.
➤➤ To prevent the risk of having the whole opposi-

tion movement destroyed by repression, several sets 
of institutions and movements, operating indepen-
dently but communicating extensively, should be 
engaged to ensure continuity of the efforts.
➤➤ The people should understand that freedom is 

something you cannot get for free, and citizens 
should thus be prepared to pay for it, even the 
price of an underground leaflet. Democrats should 
explore ways to support people who lose jobs as a 
result of their involvement in protests and the fami-
lies of those who are jailed.
➤➤ A genuinely multiparty system should be devel-

oped, including capable political parties that are 
ready to compete for power.

➤➤ Strong enticements to democratize, such as the 
promise of European integration for East European 
states, can be used to improve the performance of 
government and restore constitutional order.
➤➤ Civil society should update and develop its role 

in transitions, not only as a watchdog but also as a 
generator of policy ideas and monitor on whether 
and how government delivers.
➤➤ It is important to help the media remain impar-

tial and to serve as a mechanism to channel dif-
ferent voices throughout a transition. The role of 
professional public information work is crucial to 
keep the government accountable and to make peo-
ple feel that they are involved. In addition, journal-
ists should learn about the very complex processes 
that are undertaken throughout a transition and 
should feel responsibility for the media influence 
on society. The media should undertake particular 
tasks, including educating journalists about de-
mocracy and democratic transitions, as well as spe-
cific policy issues; developing “context reporting”; 
and developing the analytical function of the press 
(in addition to news reporting about the transition).
➤➤ The media should network, and journalists 

should talk to each other, if possible in fora where 
exchanges are more likely. There is also a need for 
self-regulatory mechanisms through which jour-
nalism is reviewed, the media is monitored, and 
those in the media can engage with the broader so-
ciety.
➤➤ Geopolitics matter, and timely action is very im-

portant, since windows of opportunity for success-
ful reform can be very short.
➤➤ The problems of a country can only be solved by 

the citizens themselves; outsiders cannot accom-
plish the transition for them.
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Why is public engagement in policy making impor-
tant? What do we expect to see? 
By participating in policy making, citizens help ensure 
that their needs and interests are taken into account 
in decision-making processes that affect their lives at 
both the national and local levels. Citizens should par-
ticipate because in many countries political parties are 
not effective enough to voice the needs and interests of 
their constituents, and in such cases the public should 
engage directly in policy making. Candidates’ prom-
ises during elections are often set aside after they are 
elected, and only through public engagement can the 
public actively demand the fulfillment of those prom-
ises. Although not all citizens wish to join political 
parties, or to become a political party’s constituents, 
they still need opportunities to voice their interests 
and needs through various channels and mechanisms.

Public participation also enhances citizens’ recogni-
tion of their responsibility to take action to improve 
their lives and the provision of basic social services. 
Furthermore, public engagement improves the politi-
cal position of marginalized or vulnerable groups, 
such as women, youth, and minorities that are often 
not taken into consideration. Public engagement is 
also a process for educating decision makers (in 
parliament and government) about important social 
issues and citizens’ pressing needs that parliaments 
and governments must address. Parliaments also need 
information from communities about their needs and 
interests as members of parliament seek re-election. 

Not all policies, laws, regulations, procedures, and 
decisions made by government officials are made in 
consultation with parliament, and many policies are 

made in between election cycles. Therefore, public 
participation enhances citizens’ control over decision-
making processes that affect their lives. 

When the public participates in policy making, 
power becomes decentralized; public engagement 
brings access and control over local development to 
local citizens. Public participation also enhances citi-
zen ownership of development processes, increases the 
sense of citizenship, and results in better implementa-
tion of development programs.

What has been done to encourage public engage-
ment? What should civil society do to bring about 
greater public engagement in policy-making pro-
cesses? What are the forms, models, and mecha-
nisms for participation? What are the contributing 
factors for, and challenges to, meaningful engage-
ment and participation?
Public engagement can take various forms, such as 
acting as a watch-dog, lobbying and advising the par-
liament and government on policy changes, developing 
and implementing alternative models of development, 
analyzing budget and expenditures to ensure they 
include gender analysis, and holding consultation ses-
sions (such as bringing members of parliament togeth-
er with their constituents in regular public meetings 
to discuss emerging issues).

 Civil society organizations (CSOs) are equipped with 
the knowledge and skills to conduct civic education 
and capacity development for communities (including 
contributing to community empowerment); to mediate 
dialogues among government, political leaders, citizen 
groups, the private sector, etc.; to monitor development 
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programs and publish the results; and to develop and 
promote policy recommendations. It is also evident 
that CSOs have better capacity to engage with the 
government in comparison to political society. In some 
countries, CSOs have a better understanding of the 
community’s development priorities, since they are 
working at the community level and often facilitate 
community-led assessment processes and develop-
ment planning. Therefore, their recommendations to 
governments are often based on empirical data and 
information from the communities. In addition, due to 
their wide networks (including international NGOs), 
CSOs are usually more equipped with various instru-
ments to promote good democratic governance than 
political parties. Therefore, they often can suggest 
concrete agendas and mechanisms to governments to 
improve democratic practices.

Challenges
➤➤ Apolitical societies. Most members of society are 

reluctant to be political and acts of public engage-
ment are often seen as political. In several countries, 
participation in general elections alone is perceived 
to be public engagement rather than participation 
in all aspects of policy-making processes with the 
goal of effecting change. Furthermore, it is often 
difficult to relate engagement to positive change in 
everyday life.
➤➤ Lack of capacity to engage. There is usually only 

limited knowledge within society of policy-mak-
ing processes and limited knowledge and skills to 
communicate constructively with decision makers. 
Exercising policy engagement is thus an important 
strategy to enhance capacity. 
➤➤ The commitment and continuity to act to effect 

intended changes is usually limited, since creating 
an environment for meaningful participation can 

be a long struggle with few resources. 
➤➤ It is difficult to be creative and to adjust strate-

gies to change the political environment.
➤➤ CSOs need to remain neutral and not be pushed 

into political power.
➤➤ CSOs need to maintain independence from donor 

agencies, ensure accountability, and build strong 
constituencies.
➤➤ Low public trust in government for not fully tak-

ing into consideration community ideas on priority 
areas for development; not fulfilling promises they 
have made in community meetings; the corruption 
of development budgets by state and local govern-
ment bureaucracies; and bidding processes designed 
to maintain accountability resulting in government 
projects being contracted to the allies of those in 
government, etc. There is also growing skepticism 
towards participation as a means to deliver change. 
Citizen participation often means mobilizing at-
tendance; community members or representatives 
of community groups are invited to meetings only 
to fulfill the requirement of consultation with com-
munities, but not really to obtain input to improve 
government priorities.
➤➤ Exclusion of most marginalized and vulnerable 

groups, which are often left out of political process-
es.

Recommendations
➤➤ Create policies and formal mechanisms for public 

engagement.
➤➤ Ensure strong and accountable political parties 

and political leaders.
➤➤ Secure media freedom.
➤➤ Make civic education inclusive.
➤➤ Support constituency building for political par-

ties and political leaders.
➤➤ Establish creative ways of engagement, such as 

promoting a circle of learning that involves various 
actors (government, CSOs, political society, etc.).
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In his opening presentation, Ignas Kleden explained 
the history and work of the Indonesia Community 
for Democracy (KID) and its schools for democ-

racy. It has five locations throughout the Indonesian 
Archipelago, including three new schools; the ratio-
nale of the schools is that optimum democracy equals 
a high quality of participation and quality of dis-
course; the schools’ content includes knowledge, val-
ues, and skills; the methodology is carried out both 
in class and out of class; participants represent busi-
ness, civil society organizations, political parties, and 
government bureaucracies, and women comprise 30 
percent; there are nine modules; there are some 400 
alumni of the schools, a number of whom were elected 
to local parliaments in the 2009 election at the district 
level; and the main strategy is to reform from below to 
strengthen democracy in the country. 

Noxolo Mgudlwa described the background of civic 
education and the struggle for democracy and the 
challenges faced during the current consolidation 
process in South Africa. She then introduced Idasa 
and its iLEDA Schools for Democracy program. The 
iLEDA program consists of the Academy for Political 
Leadership and the School for Democracy (or citizen 
leadership), which has been in operation in South 
Africa for 10 years; iLEDA Schools also operate 
in Malawi, Zambia, Swaziland, Mozambique, and 
Angola. Ms. Mgudlwa also remarked that democracy 
should be nurtured and maintained, because it is not 
just given as a final product. Citizens should play their 
role actively on a daily basis. She also pointed out that 
many of the alumni of the Schools have already occu-
pied important roles, for instance, as representatives 
in local government, among others.

During the workshop discussion, a participant from 
Afghanistan generated discussion of concerns about 
how democracy education is viewed as outside inter-

ference by foreign forces, and that it is sometimes seen 
as an attempt to change people’s religion and harm 
Islam. 

The issue of how to ensure understanding and 
acceptance of the Schools for Democracy among local 
authorities was also discussed. Buy-in and acceptance 
by local authorities is important for civic education for 
democracy to ensure sustainability of the trainings; 
local authorities can be stumbling blocks and work 
against the training implementation if they perceive 
the trainings as a threat to their positions or power 
bases. Both Idasa and KID Schools therefore engage 
in confidence building measures in direct interaction 
with such authorities. The media is also used to pro-
mote and provide information about their work, but 
this still remains a challenge: getting local authorities 
to understand and support the Schools for Democracy. 

Several practical stories were presented as exam-
ples of the challenges KID has faced in implementing 
Schools for Democracy in areas where conservative 
Islamic groups have worked against the program. 
In response, KID has worked with a senior Islamic 
scholar to formulate concrete responses to questions 
such as “If Islam has the same values as democracy, 
why do we need democracy?” Again, local media are 
used to assist in broadening the understanding of the 
values of democracy. 

Similar experiences and approaches were shared 
from Afghanistan, where Mullahs are involved in 
broadening the scope for increasing popular accep-
tance of democracy. 

Post-Training Challenges
Idasa spoke about the challenges in providing post-
training support for trainees. One question is whether 
there is a need to provide further support to trainees, 
or whether the training itself is enough. In answer to 
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create transparency, understanding, and debate, as 
well as genuine cost-benefit analysis. When that does 
not happen, authoritarian leaders can simply make 
the legislature rubber-stamp their decisions. This has 
been the case in many Latin American countries; for 
instance, a culture of low expectations for democratic 
governance has become the norm, poisoning economic 
policy making and the delivery of basic services to 
citizens. Without effective economic policy, markets 
cannot take root and deliver growth and prosperity on 
a widespread, sustainable basis, and democracy is put 
at risk as a result.

The most recent Freedom in the World 2010 report 
from Freedom House concluded that, for the first 
time since the fall of the Berlin Wall, more countries 
have seen a decline in political freedom than an 

this question, both KID and Idasa believe it is impor-
tant to provide follow-up support for trainees to 
strengthen the impact of their training, but both orga-
nizations are confronted with challenges in doing so:

➤➤ Continued support might impede the initiative 
and resourcefulness of trainees; 
➤➤ Should trainees be bound organizationally to the 

School as alumni? What would this mean if they 
begin to use alumni structures for their own pur-
poses? 
➤➤ Does such an alumni structure work to ensure 

that people adhere to the principles of the Schools? 
(KID is of the opinion that social peer pressure 
and internal control mechanisms can be created 
through the alumni network.)

General Challenges
➤➤ How to make the best use of alumni as a pool of 

change makers and potential democracy ambassa-
dors? 
➤➤ It is necessary to ensure that local democracy is 

seen and appreciated as home-grown.
➤➤ How can the fear that seems to persist among 

some authorities about the Schools be mitigated and 

how can we guarantee their participation and sup-
port? 
➤➤ It is important to ensure safety, sustainability, 

and participation in conservative or anti-democrat-
ic environments. 
➤➤ The Indonesian Schools face the challenge of pre-

senting modules that are often deemed too intensive 
and thus exclusionary for some participants. (Both 
schools have selection criteria, including literacy).
➤➤ Can business and politics go together if business 

influences governance so it is used in favor of busi-
ness?

Conclusion
Schools for Democracy provide critical support for 
strengthening participation, initiative, and dialogue 
for democracy on the local level in both southern 
Africa and Indonesia. They use a bottom-up approach, 
including local participation of CSOs in the imple-
mentation of courses, which caters to local specificity 
to strengthen home-grown democracy. This home-
grown aspect of the Schools for Democracy ensures 
that democracy is not seen as a foreign and imposed 
doctrine.

The consolidation of democracies remains one of 
the key challenges for the development commu-
nity. Increasingly, reformers are turning to the 

concept of “democracy that delivers,” which means 
that having democracy on paper is not enough; we 
must put into place institutions that make democracy 
work on a daily basis for ordinary citizens. Democracy 
that delivers means that citizens must realize tangi-
ble outcomes of democracy; electoral promises must 
translate into policies; public officials should be held 
accountable for their action or inaction; and citizens at 
all levels of society must have opportunities to partici-
pate in public policy.

Democracy is more than a matter of elections; it’s 
also about how decisions are made in between elec-
tions. The objective of public decision making is to 
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public in a forceful manner. 
➤➤ Corruption is a problem in both authoritarian re-

gimes and in Latin America’s “social democracies.” 
Social democracies often place increased regulation 
on business, which gives power and incentive to bu-
reaucrats to engage in rent seeking activities, while 
authoritarian regimes concentrate wealth and op-
portunity in a select few. Autocratic regimes may be 
perceived as “efficient,” but there is a hidden price 
to pay in cronyism that is often hidden from the 
public view. The East Asian experience of author-
itarian capitalism, however, is not as clear-cut as 
many pundits would make it out to be, and further 
investigation into the true economic successes and 
costs of this system is needed.
➤➤ We need to bring ourselves down from the lofty 

ideals of democracy to focus on the day-to-day op-
erations of society. If we, as active agents of change 
in civil society, only work on these issues at the ide-
ological level at the top, we ignore the basic funda-
mentals of a democracy that delivers to citizens at 
the more practical level. Instead of criticizing and 
fence sitting, we must move toward involving more 
people in their local government. This is vital for 
making elected politicians more accountable. The 
business community also needs a strong partner in 
local government to move forward on resolving con-
flicts and disputes at all levels of society, which, if 
left unresolved, threaten to undermine democracy. 
➤➤ The rhetoric of politicians and the realities of 

policy are often far apart. The economic policies 
that are implemented are often prohibitive to local 
enterprise development without the input and at-
tention of the business community. Business asso-
ciations and chambers of commerce need unanimity 
and consensus to play a role in bringing economic 
issues to the attention of governments and to influ-
ence decision-making processes. 

Recommendations
➤➤ Adopt some best practices from the private sec-

tor, such as score cards, to create accountability and 
transparency in local government, and, consequently, 
trust between citizens and their governments. The 
business community must see the cause of democratic 
governance less as a “risk-based” system of manage-
ment with the private sector playing a passive role, 
and more as a system of management “engaged in 
change.” The story of microfinance and products de-
signed for “poor people” are demonstrating to busi-
nesses and governments that often the most effective 

increase. What this reveals is a global political crisis 
intertwined with the global economic recession. New 
challenges to stability are emerging around the world, 
especially in the newest democracies. But along with 
these challenges come new opportunities to support 
democratic development and connect it to the broader 
development debate.

A democracy that delivers is one in which gover-
nance institutions work hand-in-hand with the mar-
ketplace for sustainable economic growth. No matter 
the size of their share of economic growth, citizens 
become stakeholders in their political and economic 
institutions. From the rule of law to educational sys-
tems, citizens have an interest in the mechanisms 
that inform decision making and generate economic 
growth. Stakeholders are also invested in the peace-
ful resolution of disputes when they have something 
to lose. Economic growth thus builds stakeholders in 
peace and stability.

Challenges
➤➤ How can a government, faced with rampant cor-

ruption and an inheritance of decades of poor gover-
nance, meet the demands of the citizens who elected 
them? The government must work together with the 
private sector to deliver the goods and services that 
are expected of them. Business and society share 
the same aim, which is to deliver growth and per-
sonal fulfillment through access to meaningful em-
ployment. Democracy and markets are like yin and 
yang—each must balance the other and needs the 
other to survive.
➤➤ A challenge in Latin America is that democra-

cies are seen as populist and these governments 
fail in economic management while authoritarian 
regimes are perceived to manage economies better 
(e.g., under Pinochet, Chile had a frightening au-
thoritarian system of governance that smothered 
democratic institutions and personal freedoms, yet 
the country consistently posted strong economic 
growth). The challenge facing those who wish to 
promote democracy is to change the perceptions of 
democracy among citizens and business people. For 
example, civil society in Latin America is becom-
ing splintered by false democratic governments, 
as in Venezuela. These governments are elected in 
a “democratic” manner, but then dismantle the in-
stitutions that are vital to a sustainable democra-
cy. The idea held by some in business, that “a little 
corruption is okay” or a strong hand is necessary 
to guide economic growth, needs to be disputed in 
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impact on the future of democracy in individual coun-
tries. In addition, respect for domestic worker rights 
and the participation of domestic workers in demo-
cratic processes expand democratic space and is a 
powerful force in development. 

way to fight poverty is with business. 
➤➤ Civil society should work with young leaders to 

encourage a perception that both democracy and a 
free market economy are necessary for sustainable 
growth. Youth should see that markets give them 
opportunities to succeed, and that only a free and 
democratic government can protect them and their 
way of life. 
➤➤ The private sector and civil society must work 

with the local governments that touch the daily 
lives of people and gain citizen input into what type 
of city they would like to see. By gaining local in-
put early in the process the core principle everyone 
can agree on can be identified and progress can be 
made. Local governments need help in clarifying 
their visions, and only then can they lock govern-
ments into a contract (i.e., governance scorecards) 
that holds the government accountable.
➤➤ Without local government involvement, the busi-

ness community is subject to the whim of political 
ambition and rent-seeking officials. By broadening 
the base of information through the creation of lo-
cal committees and greater public-private dialogue, 
and by tracking progress, there can be tangible re-
sults of democracy for citizens. We always need to 
operate on a tri-partite basis, including business, 
government, and civil society. Involving only the 
business community and government means the 

impact on the individual citizen is often lost. 
➤➤ Democracy activists need to make a “business 

case” by demonstrating that democracy is indeed 
a more efficient allocator of resources (and is thus 
better for business). Borrowing from the business 
world, civil society should outline the roles of in-
dividual stakeholders, identify the risks involved, 
and quantify the rewards in real terms. Just as the 
Chinese language symbol is the same for “problem” 
and “opportunity,” we as activists must recognize 
that with each additional problem there exist new 
opportunities.

Additional Observations
➤➤ Women business leaders play an important role 

in their societies and are natural future political 
leaders. Women business owners can use their in-
dependence and leadership skills and transfer them 
to political life to broaden the concept of leadership 
and bring new voices into the political discussion.
➤➤ There are really three actors involved in corrup-

tion: the person who gives the bribe, the person who 
takes the bribe, and the society that turns the other 
way and allows the corrupt transaction to continue.
➤➤ Microfinance represents a very democratic pro-

cess. It moved from an unregulated informal prac-
tice into a regulated formalized institution that 
allows people to grow their microenterprises.

Worker and human rights activists, trade union-
ists, government representatives, and NGO rep-
resentatives gathered from multiple countries 

to discuss the role and rights of domestic workers in 
democratic development. It is important to recognize 
that the present condition of domestic workers has an 
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Observations
➤➤ Freedom of association and the right to bargain 

collectively were noted as being essential for a fair 
and free society. 
➤➤ Prevailing conditions for domestic workers in-

clude low wages, long hours, social isolation, and 
being invisible to the society at large. 
➤➤ Domestic workers are physically invisible be-

cause they work for private homes “behind closed 
doors” and are economically invisible because do-
mestic work is often considered to lack productive 
value, which also leads to being invisible to the rule 
of law. 
➤➤ Domestic workers are often excluded from laws 

regarding decent pay, overtime, occupational safety 
and health, etc. 
➤➤ Workers are now challenging these issues and 

want to be recognized as workers and human be-
ings.

Examples
➤➤ In Hong Kong, a woman migrated from Nepal to 

work for a family as a housekeeper and cook. She 
was taught by the family how to cook and was then 
expected to cook and clean for up to 20-25 family 
members each day. 
➤➤ In Tanzania, a child worked for a family car-

ing for the children, cooking, cleaning, and doing 
any other task her employer demanded she do. The 
child was earning approximately US$9 per month, 
but was never given the money. Due to the harsh 
chemicals she was using to clean, her fingers began 
to rot and this child domestic worker was in con-
stant pain. However, her employer refused to allow 
her to see a doctor. Neighbors saw how much pain 
the child was in and notified a domestic worker 
organization that got help for the child. The child 
ended up losing her finger, and the domestic worker 
organization then began to work with the police and 
brought the employer to court for never paying the 
domestic worker her earned wages and for restrict-
ing her right to education and access to social and 
medical services. 

Conditions of Work for Domestic Workers
➤➤ Domestic workers are often considered to be a 

member of the family, which is seen as a justifica-
tion for not paying them decent wages or limiting 
working hours. 
➤➤ Jobs entail caring for young children, cleaning, 

cooking, etc.

➤➤ Many workers are abused, poorly paid, and forced 
to sleep in poor living conditions.
➤➤ Employment can be terminated at any time; 

many child workers are let go from employment 
when they reach adult age.
➤➤ In Hong Kong, many domestic workers are part-

time with multiple employers, thus creating unsta-
ble employment. Women often work in factories at 
the age of 12 or 14 and when they become older they 
work as domestic workers.
➤➤ Migrant workers migrate not because of personal 

choice, but because of economic needs. Many coun-
tries have a set policy of not providing citizenship 
to these migrant workers. They find jobs through 
agents who impose enormous fees that may take 
years to pay back, and consequently create a situa-
tion of debt bondage. 
➤➤ Workers have no freedom of association, free-

dom of speech, or access to healthcare, and they are 
barred from political participation. If a worker gets 
pregnant, she may lose her job.

Challenges to and Benefits of Organizing
➤➤ It is difficult to gather workers and educate them 

about their rights because they often cannot go out 
of the home due to their long working hours, and 
they do not have frequent social interactions.
➤➤ Advocacy organizations have been going door to 

door to speak to workers about their rights and get-
ting them to understand that they have to organize 
themselves.
➤➤ Workers talking to other workers and sharing 

their experiences has helped to build networks. 
Potential leaders and trainers have also been cul-
tivated.
➤➤ In Hong Kong, migrant workers have been able to 

form trade unions by organizing themselves, regis-
tering with the government, and receiving formal 
recognition. For example, every Sunday, workers 
will socialize in parks, streets, and other public 
places, and organizers will hold events and activi-
ties where the workers meet.

Examples of Local, National, Regional, and 
International Initiatives

➤➤ In Kenya, organizations identify strategic towns 
and streets where domestic workers work and form 
committees to train the workers on human rights 
issues.
➤➤ In South Africa, organizations have been training 

workers, developing a unified organizing strategy, 
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and have been utilizing media outlets, such as radio, 
to educate workers while they are at home working. 
➤➤ Grassroots committees are being trained on 

health issues in Africa
➤➤ The International Labor Organization (ILO) is a 

governing body that has a tripartite process of gov-
ernment, employers, and trade unions to address 
decent work issues. Trade unions have access to the 
ILO to advocate for domestic workers, making sure 
the concerns for domestic workers are addressed 
and they also have the ability to exercise pressure 
on government. At the ILO’s International Labor 
Conference in June 2010, the issue of decent work 
for domestic workers was placed on the agenda. The 
conference discussed and proposed a convention 
for a new labor standard aimed at addressing the 
working conditions of the estimated 100 million or 
more domestic workers worldwide. An anticipated 
challenge is that receiving countries will be resis-
tant to ratifying the convention. Trade unions and 
domestic worker organizations want to encourage a 
social dialogue. 
➤➤ Addressing temporary migration: the focus for 

workers who temporarily migrate is to send remit-
tances to their home countries. However, there is no 
consideration for the rights of temporary migrant 
workers, since receiving countries view them solely 
as labor and not as playing a critical role in sus-
taining the economy of their sending or receiving 
country, thus creating a need for a rights-based 
framework that includes dialogue at the regional 
and national level. A problem with migration laws 
is that countries train their workers to go abroad 
with the expectation that they will return, but the 
workers get stuck in situations of being indebted to 
their employers. There is a need to create a develop-
ment model that will provide decent jobs to migrant 
workers.

Recommendations
➤➤ A democracy development model requires the 

building of democratic institutions for a stronger 
civil society.
➤➤ There is a need to look outside traditional collec-

tive bargaining and organizing models.
➤➤ Leadership development through training should 

be encouraged.
➤➤ Workers should come together to share stories; 

they become their own best advocates when they 
meet at their churches, in parks, in meeting halls, 
and when they plan how to improve their own 

working conditions.
➤➤ Build networks for job training because workers 

often do not have the skills for their jobs, but they 
are excluded from training programs, and they then 
suffer indignities because employers criticize them 
for not doing their jobs properly, creating a lack of 
self-esteem.
➤➤ There should be a formal structure for handling 

disputes; workers need to have somewhere to go to 
have their complaints heard and addressed.
➤➤ Domestic workers and employers and public offi-

cials should be educated about rights, on why there 
is a need to improve working conditions, and on 
how such improvement relates to democratic devel-
opment.
➤➤ Utilize radio, television, texting, etc. to inform 

workers about their rights.
➤➤ Develop new organizing models to connect with 

worker organizations, trade unions, and other so-
cial movements.
➤➤ View domestic work from a regional perspective; 

many workers become migrant workers not because 
they want to, but because they have little choice but 
to do so.
➤➤ When workers express grievances concerning 

their working conditions they often live in fear of 
losing their jobs or being deported. For this reason, 
many workers will not file complaints against their 
employer, regardless of the violations and abuses. 
Labor ministries and security ministries need to 
work together so that workers can file complaints 
without automatically being sent back to their home 
country. 
➤➤ Fight against trafficking for domestic work.
➤➤ Engage in campaigns to sensitize governments 

and make recommendations to governments that 
they can adopt and create programs that will in-
form and educate employers in their countries. 
➤➤ In examining the international labor standard 

setting process, the needs of domestic workers 
should be recognized as worker rights. 
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el Voto! (http://www.cuidemoselvoto.org/), which was 
one of the first platforms that allowed citizen report-
ing on the elections in Mexico using “crowd-sourcing” 
on the Ushahidi platform in Latin America. His goal 
was to allow Mexican citizens and NGOs to report 
violations of the electoral code during the July 2009 
elections to increase their level of engagement and 
participation. Mr. Salazar also discussed his work with 
Internet Necesario (http://in.santana.axiombox.com/), 
a project that began after an Internet tax was levied 
in Mexico. Internet Necesario’s work to gather Twitter 
posts about the issue on a centralized platform ulti-
mately led to the repeal of the proposed Internet tax.

Challenges
➤➤ Promoting transparent governance is a prob-

lem around the world that has been increasing in 
the digital age; governments often come into office 
accusing the previous administration of a lack of 
transparency, but then fail to uphold transparent 
practices themselves.
➤➤ How do we engage political networks and link 

them to social media networks?
➤➤ In closed societies, many technologies are 

blocked, monitored, or are difficult to access due to 
high costs or other factors. How do activists com-
municate effectively and safely in such situations?
➤➤ It is important that activists and organizations 

employ technology-enabled solutions that address 
political goals by enhancing well-established orga-
nizing methods, and avoid employing technology-
driven solutions for which technologies are built 
without being designed to support an established 
approach, and thus do not advance larger political 
objectives or become sustainable. 
➤➤ Many areas around the world do not have the 

infrastructure and level of connectivity for Web-
based and mobile campaigns; it is important to al-
ways employ technologies that are appropriate to 
the environment in which they’ll be used.

The Internet, mobile phones, and related technolo-
gies have become integral components of politics 
and political processes, the development of demo-

cratic institutions, and the efforts of citizens to par-
ticipate meaningfully in their democracies around the 
world. This workshop enabled presenters to demonstrate 
some of the innovative online tools they have developed, 
and presented an opportunity for participants and pre-
senters to discuss those tools and best practices for using 
new media to influence democratic change.

Tristanti Mitayani described the iKNOW Politics 
Web site (www.iknowpolitics.org) and its ability to 
connect women globally to participate in political dis-
course across cultures and countries. iKNOW Politics 
has promoted peer-to-peer discussion among women 
involved in politics across the globe and allows them 
to access resources and information on the site. The 
iKNOW site not only serves as a networking platform, 
but has also used a number of other key technological 
innovations, including digital libraries, video posts, 
translation services, and discussion circles, to facili-
tate a conversation about people’s experiences across 
cultures and languages.

Clay Johnson reviewed the idea of transparency 
and how it can generate honesty in government, save 
money, and create opportunities for business. Although 
his organization focuses on improving transparency 
and good governance in the United States, its multi-
tiered model of activism and parliamentary monitor-
ing can be replicated in the international community. 
Sunlight Labs (www.sunlightlabs.com) works on tack-
ling governance through various means: influencing 
legislation; conducting advocacy work through citizen 
partners; and translating daunting government data 
into easily digestible information. Finally, the organi-
zation assists citizens in building platforms that can 
help fill voids in governance monitoring. “Legistalker” 
(http://legistalker.org/) is one example of a platform 
that was created by a Sunlight citizen-partner.

Oscar Salazar presented his Web site, ¡Cuidemos 
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organizations should make their data available to 
the public and it should be complete, raw, and avail-
able in real-time. This approach can help citizens 
hold their governments accountable and can in-
crease oversight. If one lacks the skills to put this 
data on the Web and local Web developers are not 
available, seeking technical support from a commu-
nity of open source developers for a project can be 
an effective way to get people from different coun-
tries to volunteer to help.
➤➤ Data from governments is often dense and there-

fore daunting. It can be helpful if organizations can 
sift through the data and develop tools and visu-
alizations, such as maps, graphs, or charts, which 
make the information more accessible. Putting this 
information on the Web can easily increase the 
number of people who can access it.
➤➤ In systems in which technologies are being used 

to report fraud or a lack of transparency, such as 
a crowd-sourcing application, it is helpful to have 
a feedback mechanism so people know what issues 
are being responded to and how. Ultimately, this 
will help individuals to understand if the reporting 
process was effective.
➤➤ Tools, such as short wave radio, satellite televi-

sion, cell phones, etc., can be used in democracy 
work in situations where there is low infrastructure 
and/or political challenges to operating.
➤➤ The international community should help politi-

cal parties, NGOs, civil society, human rights de-
fenders, etc. to own the media in societies where it 
is not free.
➤➤ Using humor is a way to make Web sites seem less 

threatening in closed or semi-closed societies.
➤➤ Connecting people through global networks can 

help the democratic experience through a cross-
cultural sharing of ideas. Having translation ser-
vices available for cross-cultural exchange can be 
especially helpful.
➤➤ In citizen reporting, one needs to rely on admin-

istrators to cull through incoming reports to en-
sure that information has been verified. A certain 
amount of inaccuracy is to be expected, but to be 
as accurate at the outset as possible, and to have 
guidelines for the kind of information that should 
be allowed on a site, is essential.

The presentations and resources from this panel (and 
others) are available at www.ndi.org/wmdpublications.

➤➤ It is a challenge to adapt and adopt technologies 
and approaches from very different political, infra-
structural, and cultural environments.
➤➤ Financial restrictions, as well as a lack of soft-

ware developers, make it difficult for some organi-
zations and individuals to create the tools they need. 
➤➤ It is a challenge to explore innovative ap-

proaches to support democratic or political goals in 
risk-averse environments in which funders or im-
plementers may be unwilling to invest the needed 
resources and take on the associated risk of failure.

Recommendations
➤➤ Technologies themselves do not usually solve the 

problem of creating good governance or effective 
political organizing; they are often best used to en-
courage traditional offline organizing activities.
➤➤ To attract members and/or viewers, Web site and 

online platform builders cannot forget the impor-
tance of design and using good visualizations. Mak-
ing information accessible through tools, such as 
maps, charts, graphs and other creative approaches, 
can clarify and enhance messages. Some sites can 
even use “flashy,” “cool,” or humorous approaches 
to engage visitors, especially youth. 
➤➤ Using icons and even colors that are relevant to 

the local context can increase interest in a site or 
project. For example, the ¡Cuidemos el Voto! proj-
ect used the colors of the Mexican flag on its Web-
mascot’s costume. Calling on local individuals and 
NGOs to be involved in creating tools can also pro-
mote buy-in and build capacity.
➤➤ It is important to understand which technology 

tools and platforms are used in a given country and 
use them as opposed to creating new tools. For ex-
ample, different social networking sites are widely 
used in countries around the world, and in some 
countries text messaging for data collection may be 
more appropriate than call centers because of mo-
bile service costs
➤➤ Identifying local bloggers, activists, journalists, 

and people of influence can help bring more informal 
reporting into the mainstream media. Integrating so-
cial media tools (such as Facebook, Twitter, Myspace, 
etc.), as well as blogs or Web site tools, such as cus-
tom widgets, can help political network sites or plat-
forms reach a larger audience by driving traffic from 
a third-party source. Including different types of 
tools on a single platform (such as videos, RSS feeds, 
blogs, etc.) can also help to raise interest. 
➤➤ To increase transparency, governments and 
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careful management to maximize its usefulness; sec-
ond, key individuals across interested groups should 
be identified to ensure that all issues of concern 
are acknowledged; and, third, strategic planning is 
needed to establish effective targeting and follow-up 
strategies.

Hailana Ka’abneh outlined the creation, tactics, 
and challenges of a municipal-level effort in Jordan 
to resolve an environmental problem stemming from 
phosphate mining residues. The Rusaifeh Citizens’ 
Committee is a non-registered organization, meaning 
it is an ad-hoc arrangement among municipal citi-
zens organized for a specific purpose. The Committee 
offered a citizen-designed approach to address the 
negative health and environmental impact of the 
mining industry. It conducted research to assess the 
effects of phosphate mining in the community and 
with data in hand collected 5,000 signatures on a 
petition that was delivered to the governor requesting 
that public parks be built. The petition was a risky 
tactic in a country where citizens often shy away from 
signing petitions because they are afraid that they 
will be viewed as an anti-government activity. In fact, 
the local government and other relevant authorities 
initially promised to construct the parks, but were 
slow to respond. Following persistent efforts by the 
Committee, the municipality eventually began pro-
viding venues for parks to be established, logistical 
support, and access to other research on the health 
and environmental impact of mining. The governor, 
too, was supportive, and the municipality ultimately 
established new public parks. The Committee’s parks 
campaign was groundbreaking in Jordan because it 
helped shatter the fear among citizens of lobbying for 
issues that concern them. 

Another element explored by the workshop involved 
the monitoring of governmental policies by citi-
zens. In the case of Macedonia, Biljana Janeva out-

C ivil society typically operates in the intermedi-
ate space between the individual in the public 
arena and the state in the political arena, serv-

ing as a conduit between the two. The objective of 
this workshop was to explore the role of civil society 
organizations (CSOs) in ensuring the responsiveness 
of government, especially through the power of effec-
tive issues-based activism to increase citizen inter-
est and involvement in decision-making processes. 
The premise of the discussion was based, in part, on 
the distinction between “governance” and democratic 
“good governance.” Governance can simply denote 
the delivery of government or public services, either 
with or without the active participation of citizens in 
decision-making processes. On the other hand, “good 
governance” describes a system in which citizens par-
ticipate democratically in government planning and 
decision-making processes, while those in office exer-
cise responsiveness to citizen needs with accountabil-
ity and transparency.

Looking at this topic from a number of perspectives 
and contexts—historical, geographic, and political—
the workshop discussion focused on the strategies 
and tactics of interaction with government at various 
levels to solicit action and ensure follow-up on the 
commitments made by the government.

In her presentation, Sally Dura discussed the chal-
lenges of equal representation for women in the 
Zimbabwean constitution-making process. While the 
government acknowledged that women were under-
represented, the ultimate blame fell to political parties 
for submitting party candidate lists that were disad-
vantageous to women. After meetings with the parties 
proved unfruitful, women activists had to rethink 
their advocacy strategies in getting their issues heard. 
The process taught Ms. Dura’s organization several 
important lessons: first, while it is valuable for CSOs 
to coordinate their efforts, such collaboration requires 

How Can Civil Society Effectively Influence Government to Help Ensure Its 
Responsiveness?

Organizer:

International Republican 
Institute–IRI (U.S.)

Moderator: 

Ibrahim (Ben) Suffian – Merdeka 
Center for Opinion Research (Malaysia)

Rapporteur: 

Tina Mufford – IRI (U.S.)

Presenters: 

Sally Dura – MDC Women’s Assembly 
(Zimbabwe)

Hailana Ka’abneh – Rusaifeh 
Municipality Citizens’ Committee (Jordan) 

Biljana Janeva – Ohrid Institute 
(Macedonia)



Solidarity Across Cultures:  Working Together For Democracy

78    World Movement for Democracy   Jakarta, Indonesia April 11–14, 2010

Recommendations
➤➤ Persistence! All three workshop presenters em-

phasized the need for CSOs to be persistent and 
vigilant in their efforts. Such techniques should not 
be viewed merely as repetition, but rather as posi-
tive reinforcement. CSOs need to exhibit patience 
and willpower in achieving their objectives.
➤➤ It is important for CSOs to build relationships 

with the government. This inherently builds trust 
and rapport, encouraging government to be more 
forthcoming and transparent.
➤➤ Likewise, it is also imperative for CSOs to build 

relationships with each other. Coalitions are a valu-
able advocacy tool that can boost efforts in many 
respects. As different organizations have different 
strengths and areas of expertise, CSOs can cover 
more advocacy ground when they work together.
➤➤ CSOs should also learn to work more strategi-

cally with political parties. Those in government 
typically originate from and reach their positions 
through membership in political parties; if CSOs 
have taken steps to initiate relationships with par-
ties, those who are elected from those parties will 
likely be easier to work with.
➤➤ For CSOs to influence governments effectively, 

they should also learn to influence society at large. 
Again, CSOs operate in the space between the pub-
lic and political arenas; to improve government re-
sponsiveness, they must engage both sectors.
➤➤ Finally, while advocacy is most effective within 

a context where there is both good governance and 
democracy, it can also achieve results where politi-
cal space is less than ideal.

lined her organization’s three-year-old “Monitoring of 
Leadership” project. This effort involves citizen moni-
toring of the Macedonian government in 10 fields of 
public life, including financial affairs, foreign policy, 
education, health, agriculture, and transport and con-
struction, among others. The project seeks to intro-
duce the principle of holding a government responsible 
for its actions, to open up government policy making 
to public input, and to make the government account-
able to its citizens by measuring what is delivered 
against what was promised. In its first year, the proj-
ect met with difficulty in obtaining official response 
to its requests for information; despite a law allowing 
for freedom of information, the responses were neither 
timely nor transparent. However, after the organiza-
tion became more visible the government became more 
accustomed to the idea of being monitored and mea-
sured, a result aided by the organization’s strategic 
use of the media and public opinion. In time, the orga-
nization began assessing the quality of information 
provided by the government, determining whether any 
government money was wasted through poor manage-
ment, and whether elected officials implemented or 
failed to implement their promises.

Challenges
➤➤ Getting the government’s attention without 

appearing threatening is a key challenge. Gov-
ernments are often suspicious of CSOs, at times 
dismissing or criticizing their efforts as part of the 
opposition. CSOs should proceed slowly, deliber-
ately, and openly to reassure government that the 
organizations’ efforts are not intended to be hostile 
and are transparent, with nothing to hide. Involv-
ing the media and public opinion is an effective way 
to become more recognizable and establish cred-
ibility, as is the use of innovative technology to in-
crease message dissemination.
➤➤ Responsiveness should not be a one-way street; 

CSOs should invest in educating the public about 
what they should demand from government, rather 
than solely focusing on getting government to deliv-
er on its promises. If what the government delivers 
is not what the public needs, then the government’s 
response is still ineffective. CSOs can play the key 
role of interlocutor(s) in managing these expecta-
tions within both the public and political arenas.
➤➤ Civil society often operates in restricted environ-

ments; its actors may experience threats, physical 
violence, or even imprisonment. CSOs should care-
fully assess these risks before taking action.
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In her opening presentation, Aasiya Riaz explained 
that in the few years since its establishment, the 
Pakistan Institute for Legislative Development 

and Transparency (PILDAT) has become a prime 
center to strengthen the Parliament and to monitor 
its activity. Its support activities include a number of 
capacity-building initiatives to help the Parliament 
and its members improve the quality of their work. 
Stakeholders see PILDAT as consistently working in a 
nonpartisan way to strengthen the role of committees 
and the performance of MPs by providing them with 
accurate, unbiased legislative briefs on important 
issues and proposed bills. 

At the same time, PILDAT plays an active monitor-
ing role, mainly generating “media noise”; explaining 
the problems or limitations of bills is as important 
as the struggle against corruption and civil-military 
relations are to the mainstream media. Formal and 
informal talks with relevant government officials 
and parliamentarians reinforce this effort. PILDAT 
has also served as a key bridge between civil soci-
ety organizations and the Parliament. Given many 
years of military rule, Parliament has not been seen 
as a significant locus of policy making. This is being 
reversed thanks to the strengthening of the institution 
and continuing efforts by PILDAT to encourage social 
stakeholders to bring their grievances and concerns to 
the Parliament.

In short, PILDAT’s success rests on its credibility, 
which is derived from maintaining a consistently high 
level of quality in its research and its uncompromis-
ing nonpartisan position, and from its ability to bring 
together civil society actors and the Parliament.

Orazio Belletini described in his presentation the 
experience of Grupo Faro in Ecuador in terms of four 

stages: The first is to generate the right evidence con-
cerning a policy issue by finding the right researcher 
and targeting the right audience. The right evidence 
is presented in clear and understandable terms, not 
overloaded with complex and abstract technical ter-
minology. Finding the right researcher means teaming 
up with other national and regional NGOs, as well as 
with the Ecuadorian diaspora. This is particularly 
important given the limited capacity of Ecuadorian 
NGOs. Concerning the right audience, Grupo Faro 
emphasizes reaching not only policy makers but civil 
society organizations and ordinary citizens as well, to 
ensure that decisions evolve, to a degree, from below.

The second stage is to generate an informed public 
dialogue, present policy proposals, and accompany 
them with good recommendations for implementation.

The third stage is influencing the actual policy-mak-
ing process. In this regard, Grupo Faro prioritizes the 
quality of the process over the nature of the outcomes. 
Due to the strengths (and weaknesses) of the process, 
Grupo Faro emphasizes ensuring plurality, transpar-
ency, and inclusiveness. The assumption is that ensur-
ing a good policy process significantly increases the 
chances of ensuring good policy outcomes.

The final stage centers on the formation of policy 
entrepreneurs, individuals who have good research 
and managerial skills and the ability to communicate 
clearly and who know how to network. These skills 
may not necessarily be combined in one individual but 
they can be in one institution.

In her presentation, Sook Jong Lee described how 
the East Asian Institute (EAI) has quickly become a 
preeminent institution in Korea and has earned the 
respect of the government, the Congress, the business 
community, and civil society. EAI is a knowledge net-
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work that produces policy ideas and 
studies and networks scholars. There 
are several dimensions to its work. 
First, it conducts some research at 
the request of the government. This 
in itself reflects its respectability. 
Second, it successfully disseminates 
its products, mainly through its Web 
site and newsletter, but also through 
private meetings with government 
officials and the media. Third, EAI 
organizes frequent public exchanges 
between researchers and government 
officials. Fourth, it reaches out to 
foreign governments through their 
embassies in Seoul. A fifth area of 
activity is to conduct public opinion 
polls both on purely electoral issues 
and on issues of public policy and public attitudes. A 
sixth dimension is networking with overseas scholars, 
an activity that gives EAI a truly global character. 
Finally, EAI works to develop a policy agenda for 
public consideration to promote public interest in key 
policy issues.

The EAI has a small endowment, but finances the 
bulk of its activity with private donations and grants 
from public and private institutions. In a country 
where almost all think tanks are financed either 

by the government or by the big conglomerates, this 
model of financing has positioned the EAI as a truly 
independent think tank. 

Following these opening presentations the partici-
pants engaged in a rich exchange of ideas. The ensu-
ing discussion served to increase understanding of 
the activities of PILDAT, Grupo FARO, and EAI, and 
enabled a comparison of their experiences and the 
realities and challenges that institutions face in other 
countries. 

The workshop presenters described the party inter-
nationals as networks or clubs/associations that 
allow like-minded political parties to learn from 

one another and to promote their ideology at the global 
level. Each party international has its own membership 
application process, as well as various mechanisms for 
ensuring that member parties respect and embody the 
principles of the grouping. Each international also has 
associated regional and youth groupings that may have 
separate but overlapping membership. 

The presenters provided brief histories of the estab-
lishment and evolution of their respective internationals. 

How Can the Party Internationals Help Develop Democratic Parties?

OrganizerS:

National Democratic 
Institute for International 
Affairs–NDI (U.S.)

Moderator: 

Ivan Doherty – NDI (Ireland) 

Rapporteur: 

Sef Ashiagbor – NDI (U.S.)

Presenters: 

Alberto Ruiz-Thiery – Centrist Democrat 
International (Spain)

Emil Kirjas – Liberal International (Macedonia)

Luis Ayala – Socialist International (Chile)

While the internationals originally began with a pri-
marily European membership, all of these associations 
now include members from various regions of the world. 
The presenters also provided examples of the different 
mechanisms they use to engage their respective mem-
bers and others on issues of concern. For instance, the 
Liberal International has used its observer status at the 
UN Human Rights Commission to raise concerns about 
human rights abuses in Singapore. Through Socialist 
International meetings in Africa and on other conti-
nents, member parties from emerging democracies have 
engaged each other on various aspects of social democ-
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➤➤ There is very little comparative data on how po-
litical parties have developed over time and in dif-
ferent regions. This makes it difficult for parties 
and activists in emerging democracies to identify 
and apply lessons learned from other experiences. 
➤➤ Party internationals are sometimes too slow 

and not sufficiently firm in sanctioning or distanc-
ing themselves from members who do not abide by 
democratic behavior or the principles of their ideo-
logical family.
➤➤ Party internationals must strike a balance be-

tween constructive engagement and public declara-
tions or other forms of public criticism. Engagement 
can sometimes be more difficult, yet more effective, 
at influencing behavior than ostracism. 
➤➤ The party internationals have limited resources 

and are membership associations rather than super 
parties. As such, while they can have significant 
influence over the behavior of their members, each 
member party ultimately makes its own decisions. 
➤➤ In many countries, distinctions among politi-

cal parties are ideologically fuzzy, nonexistent, or 
based on ethnicity, regions, or personality.
➤➤ It is difficult to develop a one-size-fits-all ap-

proach to the development of democratic and inclu-
sive political parties.
➤➤ The rise of populism in certain countries poses 

a threat to democracy more broadly, but also to the 
development of democratic political parties in par-
ticular.
➤➤ China’s growing role as a donor to governments in 

many emerging democracies is another challenge.

Recommendations
➤➤ Through the World Movement for Democracy, the 

party internationals and other appropriate mecha-
nisms, civic activists, and political leaders who are 
committed to democratic development should find 
ways to engage each other more effectively. 
➤➤ The youth groups associated with the various 

party internationals should explore opportunities 
to work together to encourage political participa-
tion of youth; engage civil society on various issues; 
promote nonviolence; and draw attention to human 
rights abuses of youth activists around the world. 
➤➤ The party internationals should develop more ef-

fective mechanisms for monitoring their members’ 
compliance and respect for broad democratic prin-
ciples, as well as their commitments as members of 
each international. 
➤➤ The party internationals should develop a 

racy and democratic development. Centrist Democrat, 
because of its transformation from Christian Democrat, 
is now able to engage political parties in a wider range 
of countries than previously.

Although the party internationals have limited 
funds and are not party development institutes, 
through party-to-party relationships and coordina-
tion with institutes and other organizations that are 
engaged in party development, they have supported 
member parties in such areas as candidate train-
ing, policy formulation, guidelines development for 
ethical fundraising and financial management, and 
procedures for leadership selection. The youth groups 
associated with the various internationals organize 
activities to raise awareness about threats to freedom 
in such places as Belarus and Cuba, and to help young 
activists develop their political organizing skills.

Presenters recognized that while there are differ-
ences among the various ideological families, there is 
much more that unites them, including their support 
for the development of democracy more broadly and 
democratically inclusive political parties more spe-
cifically. In today’s globalized world, in which people 
have many of the same aspirations for freedom, there 
are more reasons and opportunities than ever for the 
party internationals to work together on issues of 
common concern. 

Finally, while all members of the party internation-
als are not perfect, politics is a club, and the inclusion 
of various parties in these internationals provides a 
way to influence their behavior. In many cases, mem-
ber parties are also able to use the positions and values 
of their internationals to advance democracy in their 
respective countries. 

Challenges
➤➤ There remains a disconnect between civic and 

political activists. Among nearly 600 participants 
at the Sixth Assembly, for instance, only a handful 
were elected representatives or political leaders. In 
addition, there is often a misperception that politi-
cians or political parties are the enemy and primar-
ily a cause of, rather than part of the response to, 
the challenge of building democracy. 
➤➤ In too many countries democratic institutions, 

including political parties, remain extremely weak. 
In addition, where elections are flawed opposition 
groups may feel that coups or other undemocratic 
options are their only recourse. The lack of indepen-
dent media and/or opposition access to media is also 
a challenge in many countries.
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Steps in the Candidate School Program
➤➤ Produce a module on strategy for winning elec-

tions;
➤➤ Establish a facilitator team;
➤➤ Select and ensure the participation of local part-

ners for implementation; and
➤➤ Test the content and method of the training.

Candidate School Methodology
➤➤ Active participation by the candidates;
➤➤ Sharing of information and experiences;
➤➤ Establishing working groups; and
➤➤ Presentation of work accomplished by individu-

als and working groups.

Content of the Candidate School Training
➤➤ Candidates should know themselves first: Who 

am I, and what experiences, abilities, strengths, and 
weaknesses do I have? How do voters see me?
➤➤ Candidates should know about their competitors: 

What are my competitors’ strengths and weakness-
es? Have they won elections before, and, if so, how? 
What are their political platforms?
➤➤ Candidates should know their playing field: Who 

makes up the electorate (the electoral district, the 
ethnicity of the people, the political issues, etc), and 
what does the election law allow or prohibit? 

Thus far, there have been 1,630 participants from 33 

coordinating mechanism (e.g., annual meetings) 
that would allow them to discuss various issues of 
common concern, including ways to raise with each 
other concerns about their respective members’ be-
havior.
➤➤ Through structured engagement, civil society 

can help the party internationals pressure their re-
spective members to address issues of concern. 

Since the Jakarta Assembly, NDI has met with Centrist 

Democracy International, Liberal International and 
Socialist International to explore the development 
of a coordinating mechanism that would allow the 
internationals to discuss various issues of common 
concern. The Institute is currently working with the 
internationals to schedule what will hopefully be the 
first in a series of annual coordination meetings. 

Indonesia is a young democracy. Reform began in 
1998 when Suharto fell from power in the wake 
of the Asian Financial Crisis, and the first demo-

cratic election took place in 1999, the second in 2004, 
and the third in 2009. Direct election of the President 
first occurred in 2004. Democratic and political party 
structures, therefore, are not yet in perfect function-
ing condition. The Candidate School was initiated by 
the Friedrich Naumann Stiftung to contribute to the 
consolidation of Indonesian democracy and political 
party structures. 

The quality of members of Parliament was quite 
poor at the beginning of the reform era, because most 
of them had been politically cultivated by the authori-
tarian and corrupt Suharto regime. The image of poli-
ticians was negative and still poses a serious problem 
today. Political parties, however, are essential to the 
functioning of democracy. 

The assumption that without money there is no way 
to win an election is still quite prevalent in Indonesia, 
and candidates thus need to learn that strategy can 
also be instrumental in winning elections.

Objectives of the Candidate School
➤➤ To build capacity of individual candidates;
➤➤ To help increase candidates’ efficiency, so they 

are less dependent on financial resources; and
➤➤ To help campaigns become more rational and re-

alistic.

Candidate Schools during the Indonesian Election Campaign
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in the field; for instance, voters asking for money.
➤➤ Voters care more about popularity than the capa-

bility of the candidates.
➤➤ Implementing the strategy taught by the Candi-

date School admittedly takes time and is more dif-
ficult than simply using money to win an election; 
candidates often think they only need money (for 
legal and/or illegal or vote-buying activities), but 
the Candidate School tries to teach them that they 
can use strategy and thereby reduce their depen-
dency on money, although this is more difficult and 
requires an effort on the part of the candidate that 
can be more time-consuming and difficult than just 
using money to win an election.

Recommendations
➤➤ Participation in the training should be planned 

by the participants at least several months before 
an election.
➤➤ Local culture should be taken into greater con-

sideration by the workshop facilitators.
➤➤ The Candidate School may be too exclusive and 

should broaden participation.
➤➤ Political education should be added to the cur-

riculum.
➤➤ Participants should be taught not only how to win 

elections, but how to be good politicians as well.
➤➤ School participants should include more women 

to increase the number of women in Indonesian 
politics.

parties, and of those 150 were elected. An evaluation 
survey of participant candidates was implemented, 
with 300 respondents, of whom 53 were elected; an 
independent assessment was also undertaken. 

Demand for Candidate School trainings is higher 
than supply, and the sponsor cannot accommodate 
every candidate who wishes to take part. Participants 
have to pay for their participation in the training to 
help ensure their sincerity in wishing to participate 
and to raise their expectations of the training outcome.

Challenges
➤➤ Participants often think they already have 

enough experience and that they cannot win with-
out money politics.
➤➤ There is limited time for the training.
➤➤ The backgrounds of candidates can often pose a 

challenge because they might be more interested in 
furthering their business interests than in becom-
ing competent and clean politicians.
➤➤ There is a general incompetence due to bad edu-

cational systems and internal party selection pro-
cesses, which are often based on clientelism rather 
than on meritocracy.
➤➤ The quality of state regulations and internal par-

ty rules regarding elections is often low.
➤➤ The local culture and political atmosphere often 

leads to, or is characterized by, clientelism, and pol-
itics is consequently seen as a way to make money. 
➤➤ There are difficulties implementing the strategy 

How Can Civil Society Help Ensure the Effectiveness of Anti-Corruption Efforts?
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Corruption is both a major cause and a result of 
poverty around the world. It occurs at all levels 
of society, from local and national government, to 

the judiciary, to civil society, to large and small busi-
nesses, to the military, etc. Corruption tends to affect 
the poorest sectors of society the most, regardless of 
whether it takes place in rich or poor nations.

Civil society plays an important role in controlling 

and preventing corruption. There are many challenges 
facing anti-corruption movements because corruption 
was built systematically by parties who seek profit 
only for themselves.   Corruption can be defined as a 
strategy to control public resources and the ability of 
the oligarchy (defined as a social alliance among the 
bureaucracy, the military, and cronies) to gain state 
concessions.
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national and local levels with sustained and effec-
tive social action.
➤➤ Limited access by civil society organizations 

(CSOs) to information about the use of public funds, 
such as taxes and the budget, presents a substantial 
challenge to civil society action.
➤➤ CSOs have limited power to influence anti-cor-

ruption policy making.

Opportunities
➤➤ Anti-corruption is a universal value. Since so-

ciety often condemns corrupt practices, it is easier 
for civil society organizations to develop an anti-
corruption movement.
➤➤ Free media can support efforts to eliminate cor-

rupt practices. Unrestricted and readily available 
news about corrupt practices can push society to be 
more actively engaged in issues surrounding public 
officials’ use of public finance budgets.
➤➤ Technology and widespread Internet access make 

it easier for societies to build anti-corruption move-
ments. For instance, access to social networks, such 
as Facebook, creates opportunities for those in so-
ciety to spread information about corruption issues. 
A Facebook movement against the criminalization 
of a member of the KPK in Indonesia is an example.

Challenges
➤➤ It difficult to control corruption where there is 

limited access to mass media. 
➤➤ If the local government is distant from the cen-

tral government, and is therefore not under the 
central government’s direct control, it has greater 
freedom to carry out corrupt practices. This is the 
case in Liberia.
➤➤ Corrupt practices are difficult to control in con-

flict areas, such as Afghanistan, because corruption 
tends to fall by the wayside as an issue to be ad-
dressed as the central government views the resto-
ration of security as a higher priority.
➤➤ Elections tend to be rife with corruption because 

they open the door to bribery, and they can also al-
low a corrupt politician to gain a government posi-
tion and thereby entrench corruption even further.
➤➤ Political corruption can be seen as a marriage be-

tween politics and business. Corrupt political prac-
tices can develop when politicians and businessmen 
are in a symbiotic relationship.
➤➤ Those who engage in corruption often work hard 

to block anti-corruption measures. For instance, in 
Indonesia the Corruption Eradication Commission 
(KPK)’s authority can be weakened through the leg-
islative process, particularly during deliberation of 
the Anti-Corruption Court Bill.
➤➤ Corruption is deeply rooted in politics and can-

not be eradicated only through good governance 
prescriptions or technical solutions. Institutional 
reform is important, but it is not enough to eradi-
cate corruption.
➤➤ The  fight against corruption is part of a much 

larger battle against entrenched, predatory actors. 
In Indonesia, these actors have learned to insulate 
themselves from many of the post-Suharto institu-
tional reforms, since they have repositioned them-
selves within Indonesia’s new democracy. A genuine 
victory over corruption can only take place, there-
fore, as part of a larger and more  fundamental 
process of confronting predatory elites at both the 
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This workshop principally focused on how civil 
society can help meet the challenges of constitu-
tional reform. The participants agreed that dem-

ocratic transition processes in most countries do not 
sufficiently attend to the business of constitutional 
reform. In addition, in promulgating new constitu-
tions, concessions have been made that have created 
bottlenecks when it comes to implementing those con-
stitutions. These were important strategic and tactical 
concessions. Part of the challenge has been that some 
of the civic actors who promoted constitutional reforms 
were sometimes inexperienced and thus could not exert 
the requisite impact on those reforms. This has led to 
deficiencies in constitutionalism and liberalism.

The participants also agreed that constitutional 
reforms are essential where there are deficiencies and 
imperfections in the constitutional framework, and 
that it is essential to keep constitutions flexible to 
meet the challenges of the times and the demands of 
constitutionalism. 

The workshop discussion identified several oppor-
tunities presented by constitutional reform processes. 
They include:

➤➤ Entrenching provisions and values missing from 
earlier constitutions and/or adopting appropriate 
new values.
➤➤ Instituting proper checks and balances. 
➤➤ Strengthening the rights of citizens to demand 

accountability.
➤➤ Developing adequate forms of facilitation and 

participation in the constitutional process itself. 
➤➤ Deepening the people’s political and civic educa-

tion.

Challenges 
➤➤ Constitutional reform can be hijacked by the 

military or other governmental power, which could 
terminate the reform process.
➤➤ Popular demands for constitutional reform can 

push a country into the trap of enacting vague and 
ambiguous changes.

Recommendations for constitutional 
reforms:

➤➤ A constitution should contain a statement of so-
cial values on which there is consensus that should 
be short, not subject to different interpretations, 
and universal.
➤➤ A constitution should enshrine a political system 

that best suits the values, history, and culture of a 
people.
➤➤ A constitution should ensure checks and balanc-

es among the branches of government.
➤➤ Constitutional reforms should reflect secular 

principles and respect for the liberties, rights, plu-
ralism, and dignity of the people.

Recommendations to ensure that society 
is consulted on constitutional reforms:

➤➤ Freedom of access to information and expression 
should be guaranteed. 
➤➤ Constitutional courts should be created to hold 

leaders accountable.
➤➤ Dialogue and debate among people should be en-

couraged.
➤➤ Public opinion polls should be conducted to gauge 

the mood of the people. 

Recommendations of what CSOs should do 
in the process of constitutional reform:

➤➤ Learn to build consensus on thematic issues 
across sectors.

How Can Civil Society Help Meet the Challenges of Constitutional Reform?
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Democratic civil-military relations can be 
defined as control over the armed forces, 
but this definition should convey certain 
qualities: 

➤➤ that they are voluntarily accepted by the parties 
based on consensus; 
➤➤ that they are not based on abuse or fear;
➤➤ that the structure of those relations is ownership 

by the parties; 
➤➤ that they are governed by constitutional require-

ments; and 
➤➤ that they can be revised whenever necessary.

Observations
➤➤ Democratic control of the security sector: Given 

the participation of civil society in defining national 
defense strategies, military expenditures must be 
under the control of parliaments. Parliaments obvi-
ously play a major role in defining a set of rules gov-
erning the relationship between civilian authorities 
and the military, and balancing the financial needs 
of defense and security with the needs of other sec-
tors. Civilian control of the military should also be 
regulated, however, because civilian authorities 
also tend to want civilians to control the military 

➤➤ Pay attention to the core principles of constitu-
tionalism.
➤➤ Educate the public on key constitutional issues.
➤➤ Engage in a multi-stakeholder reform process 

and a multi-party approach.
➤➤ Share experiences in constitution making.
➤➤ Engage and inform the media.
➤➤ Share experiences before, during, and after the 

reform process.
➤➤ Think tanks should measure the implementation 

of the reform process and the success of the strate-
gies adopted. 

The presenters and participants in this workshop 
agreed that civil-military relations in the con-
text of defense and security policies depend on 

the democratic conditions of each country. In fact, this 
was reflected in the variety of countries represented 
by the presenters. There can be no democratic rela-
tions in non-democratic states. 

Militarized nations often consider civilian popula-
tions as human resources for military purposes, but 
in democratic nations military forces are professional 
and there are legal and institutional frameworks that 
define the relationships between governments and the 
armed forces of the countries and between the civilian 
population and the armed forces. 

It is necessary to talk about a “security” sec-
tor, rather than a “defense” or “military” sector 
because the concept of security is more comprehen-
sive, although it carries the risk of being overly broad. 
Still, it is important to relate this concept to national 
defense matters, including the need for international 
collaboration on new transnational threats, such as 
trafficking in arms, people, and narcotics; pandemics; 
and addressing environmental challenges in which 
military forces have been involved. 

➤➤ Assess the meaningfulness of the reform process 
before engaging in it.
➤➤ Encourage local ownership of the reform process.

Recommendations of what civil society 
groups should not do in the process of 
constitutional reform:

➤➤ Don’t duplicate efforts and compete unnecessar-
ily.
➤➤ Don’t forget institutional arrangements. 
➤➤ Don’t be antagonistic to the government and oth-

er stakeholders throughout the reform process.

How to Institutionalize Democratic Civil-Military Relations?

OrganizerS:

Institute for Defense, 
Security and Peace 
Studies—IDSPS  
(Indonesia)

Human Rights Research 
Association (Turkey) 

Moderator: 

Ertugrul Cenk Gurcan – Human 
Rights Research Association (Turkey)

Rapporteur: 

Claudia Pineda – Institute for 
Strategic Studies and Public  
Policy (Nicaragua)

Presenters: 

Birame Diop –Partners for Democratic 
Change (Senegal) 

Rocío San Miguel – Citizen Watch for Security, 
Defense and National Armed Forces (Venezuela) 

Mufti Makaarim – Institute for Defense, 
Security and Peace Studies (Indonesia)
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Workshop participants discussed how provin-
cial and local governments can promote human 
rights and democratic practices. The partici-

pants considered case studies in diverse country 
environments, ranging from highly restrictive, nation-
al governments (Saudi Arabia) and internal con-
flicts (Colombia) to more successful examples in The 
Philippines and South Africa.

Jafar Al-Shayeb described how community councils 

have been used to promote civic education and form a 
democratic culture in Saudi Arabia despite the exis-
tence of an absolute monarchy and a highly repressive 
national government. In 2004, a law was implemented 
that allowed the creation of municipal councils with 
50 percent of members chosen by election and 50 per-
cent appointed by the King. These municipal councils 
then created community councils whose members 
were selected through elections and whose man-

Recommendations
➤➤  Military forces must be professionalized and ci-

vilian control must be made supreme. 
➤➤ Build inclusive relationships among the parties.
➤➤ There must be respect for human rights as well as 

a set of mechanisms to guarantee transparency and 
accountability.
➤➤ There must be a two-way respectful relationship, 

formalized in a legal and operational framework, to 
ensure civilian oversight of the military.
➤➤ Create a framework for collaboration and coop-

eration between the civilian government and the 
military.
➤➤ There must be a global vision to confront trans-

national security threats.
➤➤ There must be a multidimensional vision to define 

the civilian-military agenda against new threats.
➤➤ There must be a strong commitment to respect 

the constitution, ensure the rule of law, protect hu-
man rights, and institute good governance.
➤➤ There should be comprehensive discussion of the 

military function of the general population as part 
of the civil society agenda.
➤➤ There must be accountability regarding non-

military activities of the armed forces, especially its 
business affairs.

Making Democracy Work

for their own political purposes. In addition, the 
application of military justice should be limited to 
military offenses.
➤➤ Tension between the principle of free access to 

information and the confidentiality and secrecy of 
the military: The necessary discretion associated 
with military and intelligence issues has often been 
exercised with no accountability. Depending on the 
situation, military secrecy should thus be regulated 
by the government and should be subject to citizen 
demands for information. The exception should be 
cases that are identified as secret, but even then the 
government must regulate declassification.
➤➤ Gender: A democratic society should discuss the 

issue of integration of women into the armed forces 
and preventing discrimination.
➤➤ The function of the military in development work 

and internal security: War is unpredictable, but in 
the meantime, the armed forces are often compelled 
to participate in non-military tasks related to na-
tional development, poverty reduction, environ-
mental protection, and the development of political 
processes and elections. However, these tasks must 
be regulated, especially those related to internal se-
curity and when the military share roles with the 
national police, to avoid remilitarizing national de-
velopment. 

How Can Provincial and Local Governments Promote Human Rights and 
Democratic Practices?

OrganizerS:

Global Network on Local 
Governance—GNLG

Democracy Development 
Programme—DDP  
(South Africa)

Moderator: 

George Mathew – Institute of Social 
Sciences-ISS (India)

Rapporteur: 

Melissa Aten – International Forum 
for Democratic Studies (U.S.)

Presenters: 

Jafar Al-Shayeb – Qatif Municipal 
Council (Saudi Arabia)

Rama Naidu – DDP (South Africa)

Jesus Estanislao – Institute for Solidarity 
in Asia (The Philippines)

Gina Romero – OCASA (Colombia) 
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gone a long way to advance democracy.
Second, the world is moving towards what he called 

more global governance, not global government. At 
the same time, he referred to the new challenges that 
many democracies, primarily newer ones, are facing in 
the current “democracy recession” and their inability 
to perform well economically.

Third, the “end of geography” and the power of the 
information revolution have created opportunities 
and mechanisms for those at the regional and global 
levels to learn from each others’ experiences. Several 
democracies are thus benefiting from the best prac-
tices available in other democratic systems to make 
themselves relevant and self-sustaining.

GNLG’s continuing relevance is therefore based on 
the agenda of the new democracies: democratization 
and decentralization. Its agenda for the next 10 years 
raises the following questions:

➤➤ Will democracy and local government remain 
relevant and vibrant or will the centralization of 
power return?
➤➤ Not everyone today is convinced that maximum 

devolution of power would mean greater democra-
tization at the grassroots level, so the question is, 

tions are highly politicized, resulting in local leaders 
being more responsive to party leaders than to the 
citizens themselves.

Jesus Estanislao explained the successful use of 
performance scorecards in The Philippines to rate 
many sectors of society—such as business, civil soci-
ety, and government—to promote local governments 
that deliver and that meet the demands of the citizens. 

Finally, Gina Romero described the situation in 
Colombia, where a long-running internal conflict 
prevents local and provincial governments from being 
very active in protecting human rights and promoting 
democratic practices.

The moderator introduced the Global Network on 
Local Governance (GNLG) and provided infor-
mation about its founding and background (it 

was launched in Durban, South Africa, in 2004 
at the Third Assembly of the World Movement for 
Democracy in partnership with DDP). Recalling the 
Second Assembly in São Paulo, Brazil, in 2000, where, 
for the first time, a workshop was devoted to local gov-
ernance, he referred to new regional initiatives that 
have been created: IBSA – Local Government Forum 
(India-Brazil-South Africa Local Governance Forum) 
and the South Asian Forum for Local Governance. 
He also briefly indicated the issues that concern local 
governance worldwide, including gender issues, cor-
ruption and the need for transparency, accountability, 
and social audit (a process by which the people work 
with the government to monitor and evaluate plan-
ning and implementation of a scheme or policy).

In his presentation, Ash Narain Roy referred to 
three major developments to explain why the GNLG 
will continue to be relevant and have a role to play. 
First, the rapid strides made by democracy across the 
globe (notwithstanding some reverses here and there), 
and how networking among democracy activists has 

dates include proposing projects in their communities, 
monitoring community services, and setting priorities 
for community budgets. Through these activities and 
their interaction with citizens, a democratic culture 
and democratic practices are being fostered.

Rama Naidu described the situation in South Africa, 
where the Constitution contains strong provisions for 
commissions and institutions at the national, provin-
cial, and municipal levels to protect human rights and 
promote democratic practices. Despite these provi-
sions, the structures of these entities are so complex, 
bureaucratic, and often duplicative, that they are not 
accessible to the citizenry. Furthermore, these institu-

Global Network on Local Governance-GNLG: Agenda for 2020

Organizer:

Global Network on Local 
Governance—GNLG

Moderator: 

George Mathew – Institute of 
Social Sciences-ISS (India)

Rapporteur: 

Rama Naidu – Democracy 
Development Programme-DPP 
(South Africa)

Ash Narain Roy – Institute of Social 
Sciences-ISS (India)

Presenters: 

Rama Naidu – DPP (South Africa)

Ash Narain Roy – ISS (India)
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➤➤ The GNLG should organize regional workshops 
to improve networking.
➤➤ As a global network, the GNLG will only be ef-

fective if there are effective local networks, which 
must be established and functional, even if only on 
a small scale.
➤➤ The GNLG should work to improve citizens’ ac-

cess to information where it is strictly limited or 
nonexistent. This can be done through petitions and 
resolutions that can be circulated to relevant gov-
ernments and other stakeholders.
➤➤ There is a need to formulate ways to promote 

exchange visits at the regional and global levels 
to widen the horizons of elected representatives. 
Greater emphasis should be placed on sharing ex-
periences and best practices. 

Making Democracy Work

does maximum devolution of power translate into 
maximum democracy?
➤➤ Will the Internet improve democracy or will it 

accelerate its decline?
➤➤ Is digital democracy (that is, direct democracy by 

using information and communication technologies 
as strategies for political and governance process-
es) leading to a new democratic divide between the 
haves and the have-nots, that is, between those who 
are empowered and those who are not?
➤➤ Will global governance and global networking be 

eclipsed by the formation of local online discussion 
spaces on public issues?

In his presentation, Rama Naidu spoke about the 
South African experience and the work of the Good 
Governance Learning Network (GGLN), an example 
of a country network that was set up through an ini-
tiative of donors and civil society organizations that 
share their common experiences, undertake collab-
orative research, engage local government together, 
learn best practices from each other, and undertake 
regional activities around certain defined thematic 
areas. The lessons from the GGLN relate specifi-
cally to issues of sustainability and relevance of the 
network as a major national player on issues of local 
governance. The existence of both national and local 
networks is necessary for any global network to be 
both relevant and useful to a wide range of stake-
holders, ranging from citizen groups and civil society 
organizations to practitioners and elected local gov-
ernment representatives.

Recommendations
➤➤ The steering committee of the GNLG should be 

dramatically expanded to at least 100 countries by 
2020.
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Assessing Democracy and  
Democracy Assistance

The Assessing Democracy Assistance project 
includes a variety of country case studies carried 
our by FRIDE and an online survey of democ-

racy assistance recipients about their experience with 
donors and processes. According to Joel Barkan, who 
has managed the online survey, democracy assis-
tance recipients want more money with fewer strings 
attached, a hands-off approach from donors, political 
support when necessary, and a more experimental and 
less risk-averse attitude from funding organizations. 
Most of the respondents to the online survey are well-
educated urban elites who work in organizations that 
are highly financially dependent on foreign funders 
and who possess a realistic view on what democracy 
assistance can and cannot do.

The single “most potent message” that has emerged 
from some 600 interviews with activists and other 
stakeholders in connection with FRIDE’s country case 
studies is that democracy assistance should take a 
more holistic approach, according to FRIDE’s Richard 
Youngs. Funding is great, they say, but it should be 
buttressed by other foreign policy instruments, such 
as aid, trade, and diplomacy. There is no crisis in 
donor-grantee relations, Dr. Youngs assured the work-
shop participants, but alongside traditional concerns 
of short-term funding horizons, poor coordination, 
rigid funding requirements, and donor bias towards 
favored civil society organizations (CSOs), deeper 
issues emerged. For instance, donors are missing the 

best access points to promote democratic reforms 
because they are reluctant to cede control of the agen-
da, activists claim. 

On the other hand, according to Joel Barkan, the 
online survey reveals that assistance recipients are 
realistic about the capacity of external actors to make 
a difference. Assistance can facilitate change, for 
example, by helping enable local actors and organiza-
tions, but it is ultimately local factors and forces that 
determine prospects for democratization. 

According to Inna Pidluska, Ukraine’s experience 
reflects donor sensitivity to local ownership. The 
amount of funds is less important than the quality and 
strategic focus of a donor-recipient partnership, she 
said. In his remarks, Paul Graham emphasized that the 
key is to create incentives for local actors to choose a 
democratic path and ensure a robust legacy of demo-
cratic institutions and entrenched values. The ultimate 
aim must be to establish politically-rooted partnerships 
rather than financial transactions, that is, to “find 
friends, not financiers; companions, not contractors.” 

Recommendations
➤➤ It would be instructive to disaggregate the online 

survey data by region, country, and regime-types. 
➤➤ Encourage strategic, long-term approaches to de-

mocracy assistance so that consolidating but still-
fragile democracies (like Mongolia) aren’t left in the 
lurch. 

Panel Discussion on World Movement for Democracy Project on “Assessing 
Democracy Assistance”

OrganizerS:

World Movement for 
Democracy Secretariat

FRIDE (Spain)

Moderator: 

Larry Diamond – Center on 
Democracy, Development and the 
Rule of Law, Stanford University- 
CDDRL (U.S.)
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Michael Allen – Democracy 
Digest (UK)

Presenters: 

Richard Youngs – FRIDE (UK)

Joel Barkan – Center for Strategic  
and International Studies (U.S.)

Larry Diamond – CDDRL (U.S.)

discussants:

Inna Pidluska – Europe XXI  
Foundation (Ukraine)

Paul Graham – IDASA: An African 
Democracy Institute (South Africa)
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Democracy assistance foundations are prolifer-
ating and, alongside other donors and institu-
tions in the field, adapting—albeit with varying 

degrees of speed and innovation—to a challenging 
environment marked by newly assertive authoritarian 
regimes. But donors and grant recipients don’t always 
see eye to eye on how to best balance accountability, 
transparency, and efficacy.

The European Union (EU) and its democracy 
assistance flagship—the European Instrument for 
Democracy and Human Rights (EIDHR)—have been 
criticized for opaque and onerous regulations that 
deter activist groups from applying for funds. That 
is starting to change, however, according to Vera 
Rihackova, who summarized a new report produced 
for the Prague-based PASOS think-tank network. 
The EU’s new approach to what it now calls democ-
racy support puts democracy on an equal footing with 
development and human rights, while the EIDHR 
is now prepared to fund activists working within 
authoritarian states, no longer insisting on the previ-
ous requirement for host-government approval.

According to the workshop moderator, the study and 

losing their independence and being seduced by the 
prospect of government funds from former activist 
colleagues.
➤➤ Develop checklists of good practices (or codes of 

conduct) in donor-grantee relations.
➤➤ Ensure that democracy assistance organizations 

break out of their “comfort zones” of dealing with 
urban, well-educated elites and also engage with 
popular or community-based groups in rural or pe-
ripheral areas and those in marginalized or impov-
erished communities.

Assessing Democracy and Democracy Assistance

➤➤ Factor in the issue of timing; at what points in a 
democratic struggle or transition is assistance most 
effective? 
➤➤ Ways should be found to guard against the sur-

vey data’s suggestion that some groups are overly 
dependent on foreign funding because they do not 
have local support or constituencies. 
➤➤ Democracy assistance organizations should be 

wary of following civil society activists into govern-
ment in their funding strategies —in other words, 

Democracy Assistance Foundations

Organizer:

National Endowment for 
Democracy—NED (U.S.)

Moderator: 

Barbara Haig – NED 
(U.S.)

Rapporteur: 

Michael Allen –  
Democracy Digest (UK)

Presenters: 

Vera Rihackova – 
EUROPEUM Institute for 
European Policy (Czech 
Republic)

Peter Manikas – National Democratic Institute 
for International Affairs-NDI (U.S.)

Roland Rich – UN Democracy  
Fund-UNDEF (Australia)

Tim Ryan – Solidarity Center (U.S.)

John Sullivan – Center for International Private 
Enterprise-CIPE (U.S.)

Workshops

the EU’s approach raised issues with which practitio-
ners have been struggling for over 25 years. How can 
assistance be delivered to democracy activists operat-
ing in closed societies? How should donors relate to 
host-country governments?

The UN Democracy Fund has grappled with many 
of the dilemmas confronting democracy assistance 
donors, according to Roland Rich in his presentation, 
including whether to insist on online-only applica-
tions (it does, due to resource constraints); whether 
to give small or large grants to widen or deepen civil 
society (it opts for the latter); whether to fund local or 
international NGOS (UNDEF almost exclusively sup-
ports grassroots groups); and how to determine what 
role governments should play (advisory rather than 
holding a veto). 

In his presentation, Peter Manikas remarked that Asia 
currently exhibits a diverse set of challenges to democ-
racy assistance groups, from post-conflict reconciliation 
in Sri Lanka and Nepal to acute security challenges in 
Afghanistan and Pakistan; from the intimidating pros-
pects for changing closed societies like North Korea 
and Burma to the highly-polarized polities—and civil 
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societies—of Thailand and Bangladesh. The overriding 
challenge, however, is the threat of the China model, 
which holds out the autocratic promise of economic 
growth and social stability without democracy. The 
much-neglected Shanghai Cooperation Organization 
(SCO) presents the threat of an authoritarian axis at the 
regional geo-strategic level. 

Democracy assistance actors have arguably neglect-
ed the socio-economic dimensions of democracy, leav-
ing a vacuum for populist and anti-democratic forces 
to exploit by feeding off the material insecurity that 
poverty breeds. In his workshop presentation, Tim 
Ryan explained that labor unions are in the democ-
racy business because workers tend to perceive their 
interests in the round, since it is hard to divorce politi-
cal concerns from issues of economic security. The 
plight of Asia’s migrant workers provides a case in 
point; their social and economic marginalization often 
leads to their political disenfranchisement.

John Sullivan endorsed Indonesian President 
Yudhoyono’s call for “democracy that delivers,” but 
he insisted that democracy isn’t worth the name with-
out property rights, which underpin the distribution 
of income and the pluralist dispersal of power. He 
cautioned against subsuming—and thereby dilut-
ing—democracy under the rubric of development, 
and insisted that misleading references to “good 
governance” be exposed for the euphemistic evasions 
that they often are; democratic governance is the 
only meaningful way to frame decision making and 
leadership selection, which are central to any genuine 
concept of democracy. 

Recommendations
The workshop discussion resulted in the following 
recommendations:

➤➤ A regional, geo-strategic, and ideological coun-
terweight to the China model and SCO is needed. 

➤➤ Donor demands for transparency and account-
ability should also pay heed to the security of activ-
ists operating in authoritarian regimes.
➤➤ Don’t unduly accentuate the tensions between 

democracy and development, since they are inter-
dependent. 
➤➤ Democracy assistance isn’t enough; funds matter, 

but activists and NGOs need the political support of 
democratic states, which should employ other for-
eign policy instruments—related to aid, trade, and 
diplomacy—to defend activists and to pressure au-
tocrats. 
➤➤ Insist on property rights as an essential element 

of democracy, and demand democratic governance 
to avoid the bland evasiveness of good governance.
➤➤ Don’t underestimate the force of religious senti-

ment as a factor in political allegiance and mobili-
zation, or focus too much on secular elites.
➤➤ Donors should help build small, local NGO ca-

pacity to meet the demands of auditing and other 
forms of accountability that donors demand. 
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Krishna Hachhethu spoke about democracy assess-
ment in conflict and post-conflict situations. Nepal, a 
landlocked, ecologically diverse, multicultural nation 
with 101 castes and/or ethnicities, an underdevel-
oped economy, and an exclusionary state dominated 
by Hindu high castes (Brahmin/Chetri and Newar), 
began assessments in 2003. Before April 2006, Nepal 
was monarchical, unitary, unilingual, and exclusion-
ary, and used assimilation of minorities as a strategy. 
Today, it is a republic, federal, secular, multilingual, 
and inclusive, and uses accommodation as a strategy.

The Nepal assessment was part of a regional study 
that covered a combination of global democracy 
barometers for South Asia, as well as specific indica-
tors for Nepal (republicanism, federalism, inclusion, 
protection of minority rights, and resolution of armed 
conflicts). The 2004 assessment survey included 42 
polling centers. To facilitate the survey, the organiz-
ers obtained approval of the study from all actors. The 
next assessment survey, in 2007, covered the political 
transition and post-conflict situation. These assess-
ments relied on a cross-national citizen survey, local 
dialogues, expert assessments, and field observation 
reports. The assessment included a survey of 300 of 329 
members of Parliament, as well as in-depth personal 
surveys of 46 citizens and 30 “elite.” The findings 
were disseminated to political parties, the Parliament, 
members of the interim legislature, NGOs and civil 
society, the international community, electronic and 
print media, public libraries, and bookshops. The 
assessments, and the surveys in particular, showed 
changing public opinion in favor of a republican form 
of government based on inclusive democracy, peace, 
federalism, and ethnic/regional identity and minority 
rights. The findings have been adopted for the main 
agenda for Nepal.

Assessing Democracy and Democracy Assistance

The fundamental reason for a democracy assess-
ment is not only to determine how democratic a 
country and its government are, but to contrib-

ute to democratic change. The IDEA methodology for 
democracy assessment relies on citizens, since they 
are the best source of experiences on how their coun-
try’s history, culture, and realities shape its approach 
to democratic principles. The assessment assists in 
identifying priorities for reform and monitoring prog-
ress to achieve it. IDEA’s criteria for assessments are 
derived from clearly defined democratic principles and 
allow assessors to choose priorities for examination 
according to local needs. The assessments are quali-
tative judgments of strengths and weaknesses in each 
area of priority, complemented by quantitative mea-
sures where appropriate. Benchmarks or standards 
for assessment are chosen based on the country’s his-
tory, regional practice, and international norms. The 
assessment process involves wide public consultation.

Keboitse Machangana presented the general frame-
work of the IDEA methodology, according to which 
the focus of citizen-led assessment is to build democ-
racy from within. Citizens should be at the forefront 
of democracy building and reform. The assessment 
focuses on four pillars: citizenship, law, and rights 
(nationhood and citizenship, rule of law and access to 
justice, civil and political rights, economic and social 
rights); representative and accountable government; 
civil society and popular participation; and democracy 
beyond the state.

The methodology has been applied in more than 20 
countries, and a network has been developed among 
its users. Feedback from local groups has been use-
ful to revise the methodology and to adapt it to new 
realities. Today, governments are beginning to use the 
assessments.

Citizen–Led Democracy Assessments: The International IDEA Methodology  
and Practical Experiences

Organizers:

International IDEA

Philippine Democracy 
Assessment Network  
(The Philippines)

Moderator: 
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International IDEA (UK)
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Amina Rasul-Bernardo – 
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(The Philippines)
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Keboitse Machangana –  
International IDEA (Botswana)

Krishna Hachhethu –  
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Tsetsenbileg Tseveen described the assessments of 
Mongolia’s democratic governance. The objective of 
the first assessment was to develop core and periph-
eral democratic governance indicators (DGIs), the 
first of which represent common values of democratic 
governance, while the latter reflected the national 
characteristics of Mongolia’s democracy. Mongolia is a 
landlocked country with a harsh climate, an economy 
dominated by pastoral cattle-breeding, and a nomadic 
lifestyle. It is homogenous in terms of language and 
culture, with the Mongols the major ethnic group. 
Mongolia’s small population has a high level of educa-
tion with a gender balance of more educated women. 
Its small-scale economy is dependent on foreign aid, 
and there is a wide income gap between urban and 
rural areas resulting in increased migration from 
rural to urban areas. The country is in political 
and economic transition, and has a semi-presidential 
political system, with communism now in a state of 
inertia. Knowledge of democracy and democratic val-
ues is superficial; the economic crisis has resulted in 
social polarization, high unemployment, and poverty; 
and corruption has worsened. 

The second assessment of democratic governance 
resulted in a national plan of action to consolidate 
democratic processes. However, Tseveen noted the 
limitation of the methodology, which did not fully 
incorporate the point of view of citizens nor the specif-
ic realities of the Mongolian situation. She suggested 
that the DGIs be disaggregated by population, and 
geography, and reflect government structures.

The state of democracy is faced with several chal-
lenges: making information open and accessible to 
the public; lack of monitoring mechanisms for the 
accuracy of information; and lack of action on the 
rights of citizens to information, since the govern-
ment “owns” the data and uses the assessment to 
protect its position. In addition, bureaucratic systems 
prevent the free flow of information to all groups 
who need the data. Even faced with these challenges, 
Mongolia’s DGIs and National Plan of Action are steps 
towards consolidating democracy. The assessments 
have contributed to the development of a culture of 
evidence- or data-based decision making. However, 
there is a need to improve the quality of available 
national information, including information related 
to the Millenium Development Goals (MDGs) and the 
Democracy Governance Indicators (DGIs). There is a 
need to raise public awareness of the DGI outcomes, to 
include the role of civil society organizations, as well 
as the State. 

Key lessons learned from the assessments include 
the following: the process should be inclusive, involv-
ing all stakeholders; while drawing on international 
experiences and expertise, the process should be 
“owned” by the local stakeholders; the assessment 
should reflect Mongolian realities and specificity; and 
the assessment should be improved to include a multi-
disciplinary approach and be institutionalized.

Edna Co reviewed the history of democracy in The 
Philippines. While it obtained its independence in 
1946, it has gone through authoritarian rule intro-
duced by former President Ferdinand Marcos whose 
rule was ended by the People Power revolution led 
by former President Corazon Aquino in 1986. Aquino 
reinstated democratic institutions. However, democ-
racy has been eroded over the past 10 years for a 
variety of reasons. The democracy assessment served 
as a significant exercise among citizens to look into 
the challenges and inadequacies of the governmental 
system. The assessment helped inform and educate 
the citizens on the quality of democratic processes, as 
well as on the progress and weaknesses of democracy 
in the country. It identified challenges for strengthen-
ing democracy and the areas of reform that need to be 
addressed. In addition, it helped citizens and stake-
holders navigate through the process of reform. The 
assessment relied on the following processes: docu-
mentary review and e-research of agency and official 
documents; in-depth interviews with key informants; 
focus group discussions with representatives of stake-
holder groups and networks; analysis of previous 
polls, surveys, and case studies; and validation of the 
assessment with the stakeholders in an inclusive pub-
lic forum, which also serves as a forum to launch the 
assessment to the media. 

The assessment questions were open-ended, non-
judgmental, and designed to measure the quality of 
democracy. The findings were disseminated to aca-
demia, social scientist organizations, NGOs and civil 
society, partners and sponsors of the assessment, 
the media, practitioners, and advocacy groups. The 
Commission on Elections, policy makers, legislators, 
political parties, and party list groups also received 
the findings. The assessment has led to workshops, 
discussions, and fora for various stakeholders, and has 
been mainstreamed and included in optional courses 
in universities on electoral administration and reform, 
corruption, and administration of social development. 
It has led to more research on topics related to elec-
tions, such as campaign and political finance. 

The challenges in carrying out the assessment pres-
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Assessing Democracy and Democracy Assistance

ent opportunities for future work, including more 
widespread and accessible dissemination of the find-
ings; more public fora to pursue a specific democracy 
reform agenda; improved involvement of the media; 
linking specific local assessment issues to the national 
assessment, such as concerns of Muslim communities; 
and informing policy making and institutions with the 
results and recommendations, thus providing a wider 
impact and more sustainable and institutionalized 
outcomes.

Challenges and Recommendations
➤➤ Assessments should feed into donor assistance. In 

Nepal, donors have gradually shifted focus, perhaps 
due to the change in the political scenario, and this 
change was captured by the assessment survey; in 
Mongolia, the assessment impacted work on MDGs; 
in The Philippines, several donors believed that 
democracy had been restored, but the assessment 
showed that citizens disagree and what they recom-
mend to donors as the direction for further reform.
➤➤ The assessment should also educate respondents 

and citizens. Findings have been widely used in 
Nepal through local dialogue and focused group 
discussions; in Mongolia, outreach projects were 
utilized through TV, targeted programs like trans-
lations of books, and training civil servants to 
become sensitive to accountability; in The Philip-
pines, the assessment team was composed not just 
of academics but also of media, political actors, and 
CSOs, which enabled them to use data and the as-
sessment to educate their communities.
➤➤ Assessments should be bottom-up, not just “top-

down.” The local and national foci should be com-
bined. In The Philippines, the system is integrated, 
and there are no distinctions between global, na-
tional, and local.
➤➤ Local assessments provide a national snapshot, 

which is crucial, especially when trying to take ac-
count of the concerns of ethnic and religious groups 
and other sectors of society.
➤➤ When starting at the country level, there are sev-

eral methodologies and frameworks. The assess-
ment should draw from all of them and integrate 
the relevant features into a consistent framework. 
Global and regional issues should tie in with na-
tional and local issues. However, there should also 
be space to differentiate and look into homegrown 
democracy and its problems. Local requirements 
may be lost if the focus is on global indicators.
➤➤ Economic governance reforms are missed in 

democracy assessments and should be incorporat-
ed. In The Philippines, social justice is intertwined 
with assessments. In assessing the rule of law, the 
study is not just legalistic, but looks into institutions 
that are responsible for social justice. In examin-
ing democracy, considering adherence to economic 
and social rights is important because it tests how 
democratic a country is at a practical level.
➤➤ The role of religion should be highlighted in as-

sessments. 
➤➤ National progress, measured by GDP, is not 

enough. Indicators should include health, social 
connection, participation, and education. 
➤➤ Democracy assessments should not just be about 

democracy, but should be democratic themselves by 
not being monopolized by academia or government; 
they should be in the first instance citizen-led.
➤➤ There is a need to ensure that democracy grows 

from within by building capacity. Citizen-led as-
sessments are one way to build from within by al-
lowing citizens to evaluate democratic progress in 
their own countries. 
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This workshop was focused on the Universal 
Periodic Review (UPR), the most innovative 
mechanism of the United Nations Human Rights 

Council (HRC), which provides possible opportunities 
for civil society to strengthen its struggle for human 
rights and democracy. The UPR requires that all UN 
member states periodically undergo a human rights 
review (48 countries per year in four-year cycles). 
According to General Assembly Resolution 60/251 and 
Security Council Resolution 5/1, the objective of the 
review process is to determine the fulfillment by all 
UN member states of their international human rights 
obligations and commitments. 

Following a brief overview about the HRC within the 
UN system, the possibilities for civil society engage-
ment were explored. The UPR process is composed 
of four phases: Phase 1 – elaboration of the reports to 
be considered by HRC´s member and observer states; 
Phase 2 – interactive dialogue, a three-hour session 
in Geneva during which the state under review pres-
ents its report orally, answers questions, and receives 
recommendations; Phase 3 – adoption of the outcome 
report containing the recommendations to be imple-
mented by the state under review; and Phase 4 – follow 
up to the recommendations and preparation for the 
next review. 

Lessons Learned 
The following lessons based on experiences were 
shared by the presenters in the workshop: 

➤➤ There is no formula for civil society engagement 
with the UPR.
➤➤ Civil society participation is not restricted to for-

mal spaces established in the mechanism; there is 
room for lobbying and advocacy.
➤➤ The UPR is an important mechanism, but it is not 

the only one through which to engage the UN.
➤➤ Have realistic expectations; the UPR offers 

opportunities, but its effectiveness depends on com-
mitment at the national level and whether and how 
the recommendations made are implemented.
➤➤ The UPR has served as a portal for southern NGO 

engagement with the UN. 
➤➤ Cooperation among NGOs and the identification 

of best practices are very important; the coordina-
tion of civil society groups is also important, both to 
facilitate joint submissions and to avoid duplication 
among all submissions.

Challenges
➤➤ There is a lack of knowledge of the UN human 

rights system, including the UPR. 
➤➤ There is the threat of reprisals against human 

rights defenders who engage with the UPR mecha-
nism.
➤➤ There are precedents of cases in which states 

have not cooperated with the UPR. 
➤➤ There is often solidarity and complicity among 

allied states during the review of countries with 
bad human rights records.
➤➤ The increase in the number of recommenda-

tions made to states over the first three years does 
not mean that they were good recommendations; in 
fact, they have often been vague and intangible.
➤➤ There is a need for resources for civil society 

groups to work with the UN and the UPR, including 
long-term resources, since it takes time to achieve 
results.
➤➤ There are language barriers in the UPR process, 

since only Arabic, Chinese, English, French, Rus-
sian, and Spanish are UN official languages.
➤➤ Civil society faces short deadlines to submit in-

formation for reviews, as opposed to the more gen-
erous deadlines given to states to send their official 
reports.
➤➤ It is difficult to prioritize issues to be included 
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in submissions, since the number of pages is lim-
ited (five pages for individual, and 10 pages for joint, 
submissions).
➤➤ Since the compilation of stakeholder contribu-

tions to the UPR is 10 pages, the OHCHR, which is 
responsible for elaborating the document, faces the 
challenge of choosing which pieces of information 
to include, whether from local or international or-
ganizations, for instance.
➤➤ Consultations by states to elaborate their reports 

sometimes do not include the presentation of a draft 
text, and, in nondemocratic countries, only non-in-
dependent civil society organizations are invited to 
the consultations.
➤➤ NGOs can take the floor on the UPR at the UN 

Human Rights Council meetings only after recom-
mendations have already been made and very lim-
ited time remains for their oral interventions.

Recommendations
➤➤ The UPR should be seen as a means, and not an 

end.
➤➤ The UPR should be an ongoing national process, 

and the moment in Geneva should not be seen as the 
main phase.

➤➤There is no need for civil society to work dur-
ing all phases of the UPR process; it can choose 
whenever best to engage. 
➤➤Raise awareness among governments and 

those in the donor community of the need to 
support cross-regional training and knowledge 
sharing on the UPR process for civil society 
groups, especially in the global south. 
➤➤Promote systematic links between groups 

working on specific issues and those dedicated 
to broader work with the UPR.
➤➤The Webcast that the UN HRC provides online 

can be used as a tool to “bring the UPR to the 
national level.”
➤➤Disseminate UPR recommendations across 

society.
➤➤Governments should create interdisciplinary 

coordination among their ministries for the im-
plementation of UPR recommendations. 
➤➤Organize briefings for parliamentarians, es-

pecially on those recommendations that require 
reform of legislation.
➤➤In addition to undergoing the UPR itself, a 

country can participate in the review of other 
countries, and it is thus important not only to 
work on the review of one’s own country, but to 

influence one’s country to be effective in reviewing 
others. 
➤➤ Make use of cross-regional advocacy among civil 

society groups to break South-South negative soli-
darity. 
➤➤ Use the lack of cooperation by some states with 

the UPR process as a criterion in HRC elections.
➤➤ Make use of the 2011 review of the HRC’s func-

tioning and methodology to improve the UPR, es-
pecially its capacity to require states to cooperate 
with the process and to establish an implementation 
progress-reporting system during the HRC´s regu-
lar session. 
➤➤ Include independent experts to check the compli-

ance of UPR recommendations with international 
human rights standards and instruments, since 
some states make recommendations to other gov-
ernments with bad human rights records that are 
not informed by the promotion and protection of 
rights and freedoms.
➤➤ During the four years of each UPR cycle, civil 

society groups should systematically use other UN 
human rights mechanisms (e.g., sending cases to 
Special Rapporteurs) in their efforts.
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The workshop moderator introduced the 
Community of Democracies (CD) and its non-
governmental International Steering Committee 

(ISC). The CD is an intergovernmental organization 
of democracies and democratizing countries with the 
stated commitment to strengthen and deepen demo-
cratic norms and practices worldwide. The ISC is a 
global committee of civil society organization rep-
resentatives committed to democracy and human 
rights. Established following the 2005 Santiago CD 
Ministerial Meeting, the ISC represents the views of 
civil society to governments within the CD frame-
work. ISC members include representatives from all 
regions of the world.

Ten years after its first Ministerial Meeting in 
Warsaw, Poland, the CD has been facing a number of 
challenges, one of which is to be more effective and 
really fulfill its goals. For its next Ministerial Meeting, 
in Vilnius, Lithuania, in 2011, the CD has been engaged 
in efforts to be more effective through creation of its 
Permanent Secretariat in Warsaw and the implemen-
tation of a Global Action Plan with input from eight 
working groups to develop a common strategy in pri-
ority areas. The Working Groups, which include both 
governments and ISC representation, include:

➤➤ Enabling and Protecting Civil Society
➤➤ Promoting Democracy and Responding to Na-

tional and Transnational Threats to Democracy 
➤➤ Gender Equality and the Promotion of the Rights 

of Women 
➤➤ Poverty, Development, and Democracy 
➤➤ Regional Cooperation 
➤➤ Education and Training for Democracy 
➤➤ Methods of the CD and its Convening Group 
➤➤ Grassroots Democracy and Local Governance

In his presentation, Ted Piccone described the pro-
cess of issuing invitations to governments for the 
CD’s biennial Ministerial Meetings, which is sup-
posed to reflect the democratic criteria for mem-
bership and thus sustain the legitimacy of the CD 
and advance the founding principles in the Warsaw 
Declaration. The invitation process has developed 
over time from the first Ministerial, to the creation 
of the Convening Group, which is composed primar-
ily of governments and that alone made decisions for 
invitations to Ministerial Meetings, to the inclusion of 
an International Advisory Committee (IAC) on invi-
tations, composed of prominent democracy experts 
and leaders. The IAC has provided better and more 
specialized criteria for invitations with the added 
benefit of expert credibility. The IAC role has thus 
added great value because it provides a global forum 
on democracy with criteria for the participation of 
governments.

 The CD Convening Group, however, does not always 
accept the recommendations of the IAC, and we have 
observed a large number of deviations from those 
recommendations. Some decisions of the Convening 
Group included countries as “observers” from the 
IAC’s list of those that should not be invited, or full 
participant invitations to others recommended to only 
be observers. This has contributed to providing a more 
favorable status to governments that are at least ques-
tionable regarding their commitment to democratic 
values and practices.

One of the key questions that has emerged is how to 
increase pressure at the international level to improve 
the invitation mechanisms and thus to prevent the 
Convening Group from including governments that 
are not democratic from being invited to Ministerial 
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Meetings as full participants or observers. There is 
now an opportunity for improvement, and the IAC has 
been building greater trust with the Convening Group 
to improve better understanding of the IAC’s role and 
contributions.

In her presentation, Dorota Mitrus provided an over-
view of the then-upcoming CD High Level Democracy 
Meeting in Krakow in July 2010 to mark the tenth 
anniversary of the CD’s founding. The meeting was 
an opportunity to develop a common effort for civil 
society and governments to focus on ways to improve 
the CD. It also featured a number of CD innovations, 
including a Young Diplomats for Democracy meet-
ing to encourage young diplomats to recognize the 
work of democracy and human rights NGOs using the 
Diplomats Handbook, produced by the Council for the 
Community of Democracies, as a reference and tool.

In his presentation, Michael Kau suggested that 
the CD may be more important than the UN because 
as a political organization, rather than a democracy-
promotion organization, the UN cannot take actions 
to promote democracy. The CD, on the other hand, can 
play a key role in promoting democracy worldwide. 
Of course, there is frustration due to a lack of effi-
ciency and there is a tendency to issue declarations 
without action, but recently there have been some 
advances and signs of hope given the establishment of 
a Permanent Secretariat and more serious financial 
commitments. Another improvement is the inclusion 
of the ISC into the structure of the CD. Over the past 
10 years, the CD has institutionalized itself through 
regular Ministerial Meetings and a formalized invi-
tation process, which has fostered regular global 
dialogues on democracy among governments and non-
governmental actors. We are thus making progress, 
but concerns remain, and a key question is what can 
be done to make the CD more effective. The creation of 
eight working groups on leading challenges to democ-
racy, which have been approved by the Convening 
Group, represents an opportunity for civil society to 
provide its recommendations.

Mr. Kau asked whether it is time for the CD to 
develop its own procedure for assessing the demo-
cratic credentials of governments as the primary 
condition for CD participation. The invitation process 
should serve not just for evaluating and ranking gov-
ernments regarding their level of and commitment to 
democracy, but also as an instrument to put pressure 
on governments to reform, improve their behavior, and 
thus respond to the evaluations. It would be valuable 
to publish the results of the evaluations, because the 

invitation process can then serve as a mechanism to 
put pressure on countries in terms of accountability 
and because every country wants to show its best face 
to the world. Evaluation and pressure for improve-
ment must thus go together.

Mr. Kau added that a fundamental recommenda-
tion for the CD is to engage in concrete projects to 
promote democratic values and institutions, includ-
ing the promotion of global education on democracy, 
because its long-term sustainability rests on people’s 
belief in, and personal commitments to, the values at 
its heart. One idea is to compile and publish a series 
of basic democracy education guidebooks. Much work 
has been done, but the CD and the ISC can improve 
this area of work.

In his presentation, Roel von Meijenfeldt expressed 
concern about the evolution of the CD over the last 10 
years and how efforts to meet the goals of the found-
ing Warsaw Declaration have not been very success-
ful despite our continuing expectations. The High 
Level Democracy Meeting in Krakow provided an 
opportunity to re-launch the CD, and one of the key 
questions concerns the role of the CD within the UN 
and its coordination efforts. The CD should keep its 
commitment to assist countries without democracy, 
improve democracy in countries where it is fragile, 
and exchange knowledge and best practices between 
more established democracies and others. The CD 
should also do more to bring together civil society 
and political society, and should create links among 
democratic states, civil society, and political society. 
The CD’s new Parliamentary Forum is a good idea, 
and political parties should be active participants. It 
is also necessary to include professional organizations 
that work on democracy with specific expertise. It is 
fundamental to bring as many institutions into the 
common effort as possible.

 In his presentation, Yuri Dzhibladze expressed 
optimism about the improvements in the CD regarding 
civil society participation. The Santiago Ministerial 
was a breakthrough given the inclusion of civil society 
at the same table as governments, and the new work-
ing groups have given civil society an opportunity to 
become equal participants in the CD. Of course, it is in 
the nature of civil society to always want more, and we 
should explore ideas for elevating NGO participation 
in the CD further, not to assist the CD, but as an equal 
partner in the process. We also need more substantive 
commitments of governments to include the protection 
of civil society and activists in the CD’s mandate and 
to make governments more responsible.
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Recommendations
During the workshop discussion, participants provid-
ed some general recommendations:

➤➤ There should be more stable infrastructure and 
institutional reforms inside the CD to ensure that it 
is able to fulfill its goals.
➤➤ Enhance the role of countries other than those 

in the European Union and the U.S., which alone 
cannot promote democracy. The CD should engage 
more countries, and both European countries and 
the U.S. should launch a fresh effort to do so.
➤➤ We should re-launch the CD with effective work-

ing groups and demonstrate that civil society and 
governments can work together; this requires en-
gagement and brainstorming.
➤➤ Improve civil society involvement as an equal 

partner in the CD.
➤➤ It is important to obtain greater clarity about the 

goals of the working groups.
➤➤ A concept paper for each working group would 

help ensure proper procedures, membership, mis-
sions, goals, baselines and benchmarks, and dem-
onstrations of political will. 

Recommendations for  
national-level action

➤➤ NGO fora for democracy should be a priority in 
all countries.
➤➤ Every CD member government should raise its 

level of representation at CD meetings (Head of 
State).
➤➤ Ensure and monitor implementation of CD rec-

ommendations and agreements.
➤➤ Implement strategic plans for civic education in 

democracy.

Recommendations for  
regional-level action

➤➤ Regional meetings and working groups should be 
organized to improve regional mechanisms to ad-
vance democracy.
➤➤ Develop regional democracy charters where they 

do not yet exist.
➤➤ Strengthen partnerships and cooperation be-

tween governments and intergovernmental organi-
zations, on the one hand, and regional civil society 
networks, on the other, to address common con-
cerns.
➤➤ Train diplomats using the Diplomat’s Handbook 

at the regional level.

Recommendations for global-level action
➤➤ Link the CD with the UN Democracy Fund and 

the UN Democracy Caucus.
➤➤ Initiate a global campaign to promote the CD.
➤➤ The CD should produce periodic reports on “the 

state of democracy.”
➤➤ The CD and its member governments should pro-

vide assistance to countries in transition to improve 
their democracy (capacity building, civil society 
empowerment, rule of law, technical assistance, 
etc.).
➤➤ Convene meetings of democracy organizations in 

all global regions with a view to creating regional 
mechanisms to advance democracy.
➤➤ Ensure that civil society is an equal partner in 

the CD.
➤➤ Engage political society, parliamentarians, and 

the business sector in the CD’s work.
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The opening presenters began by acknowledging 
the great differences between the two regions of 
focus: Europe has vast financial resources, and 

all European Union (EU) members are democratic, 
whereas Asia has a wide range of both economic and 
political conditions. The official promotion of values 
by European countries, as well as the EU, is positive, 
since democracy and human rights are core values in 
that region. In Asia, on the other hand, “values” are 
usually used to counter democratization, and there is a 
potent and growing force for “democracy obstruction.”

Despite these differences, both regions have recent 
experience of transitions, and the newer democra-
cies in Europe have recently launched democracy 
assistance or solidarity initiatives. These appear to be 
similar to recent efforts in Asia in their emphasis on 
solidarity and mutual learning. Indeed, one workshop 
participant cautioned against too much generalizing 
by region, and argued that individual variation among 
countries is more important, since every country is 
unique. For example, although EU countries are all 
democratic, there is no one model, but 27 different 
ones. In Europe, the most powerful tool for democra-
tization has been the EU enlargement process using 
the Copenhagen Criteria; however, European efforts 
to reach the rest of the world are much less focused. 

During the workshop discussion, participants 
described the various approaches of their own orga-
nizations, as well as their countries and regions. It 
was recognized early in the discussion that the idea of 
democracy promotion is spreading around the world, 
although perhaps not as swiftly as World Movement 
participants might like. Participants also noted that 
democracy promotion organizations in newer democ-
racies, including Asian ones, such as Korea, Taiwan, 
and Indonesia, place a higher emphasis on sharing 

experiences than on providing funding. One partici-
pant described democratic development as “more like 
gardening than designing.” European participants 
pointed out that their programs are also not trying to 
promote specific models, but to assist local democrats 
to achieve their goals. 

A wide range of types of organizations were rep-
resented in the workshop, including political foun-
dations (i.e., those with close ties to one or more 
political parties), non-partisan public foundations, 
private foundations, and one new intergovernmental 
initiative, the Bali Democracy Forum. Each was con-
sidered to have different strengths and weaknesses. 
For example, political party foundations find that 
political compatibility with partners yields a high 
comfort level for in-depth, honest discussions; on the 
other hand, it can be difficult to work in countries 
where parties are not clearly distinguished by ideol-
ogy, which includes many Asian countries.

The European Partnership for Democracy (EPD) 
was launched in 2008 to try to advocate a more 
coherent approach to democracy assistance, and 
to provide a “flexible funding” mechanism. The 
“European Network for Political Foundations” was 
also established in 2006 to strengthen coordination. 
In November 2009, the European Council adopted the 
“Conclusions on Democracy Support,” which is a posi-
tive step. This document sets out basic principles for 
EU action in this area and includes the “EU Agenda 
for Action on Democracy Support in EU External 
Relations” as an annex.

Private foundations operate under a different set of 
regulatory issues than other assistance institutions; in 
addition, when the major donors are well known indi-
viduals, a new set of operational pros and cons emerg-
es. In Europe, the Open Society Institute was able to 
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spin-off local foundations in many countries, which 
can run their programs autonomously to fit local 
priorities, but this model has not been easy to extend 
to Asia (with the partial exception of Indonesia). The 
OSI partners in Europe were described as adding a lot 
of value to the work in other regions, both politically 
(to dilute the impression of promoting an American 
agenda) and because they have rich experiences in 
democratic transitions. 

All of the Asian presenters in the workshop 
described their democracy support work as still being 
in the learning stage, with the various experiences 
of European countries serving as valuable reference 
points. They also explained their need to balance their 
efforts to provide support in other countries with rec-
ognition of the flaws in their own new democracies. 
Although Indonesia has listed democracy promotion 
as a top priority of its foreign policy, it is being made 
operational cautiously, and by keeping firm roots 
in the country’s own historical experience in anti-
colonialism and nonalignment. The most important 
Indonesian initiative so far is the Bali Democracy 
Forum, which was launched in 2008 as a summit of 
all Asian countries on the principle of inclusiveness 
with the idea that even non-democratic countries are 
welcome to participate in the hope of raising their 
awareness of democratic principles and their practical 
application in other Asian countries. 

Korea has two tracks in their assistance efforts. On 
the one hand, since Korea became a donor country 
in the 1990s, and joined the Development Assistance 
Committee (DAC) of the Organization for Economic 
Cooperation and Development (OECD) in 2009, it has 
been increasingly considering how to make democracy 
support a significant aspect of its overseas develop-
ment assistance (ODA) program. At the same time, 
the Korea Democracy Foundation and the May 18 
Foundation are special public institutions that receive 
public funds but operate close to Korean civil society, 
and are thus largely focused on domestic activities. 
Both have begun to organize solidarity, networking, 
and training activities in the region. 

Recommendations
➤➤ Assistance institutions should focus not only on 

the quantity of democracy assistance being provided 
(i.e., funding budgets), but on the quality, especial-
ly through “cross-learning processes” to achieve a 
deeper sharing of experiences and best practices.
➤➤ Special emphasis should be placed on interac-

tion between Central and Eastern Europeans and 

Asians to share their relatively contemporary tran-
sition experiences and their new efforts to support 
democracy outside their own countries.
➤➤ Outreach should be increased to raise public 

awareness of the importance of democracy promo-
tion and to urge democratic governments to be more 
forthcoming with political support for the goals of 
democracy movements and activists under pressure. 
➤➤ Stronger efforts should be made to minimize the 

stigma of receiving assistance, or at least to counter 
the efforts of many regimes to maximize that per-
ceived stigma. 
➤➤ The gap between, and the prejudice toward, civil 

society and political parties should be addressed.
➤➤ Assistance institutions should learn the lessons 

of integrating democracy into ODA programs by 
new donor countries, such as Korea and Taiwan, 
while encouraging the OECD to develop guidelines 
to encourage ODA to address democratic develop-
ment directly, since it has often been considered too 
political. 
➤➤ In special circumstances, such as Singapore, 

there is a need to consider extending democracy as-
sistance even to countries that are not eligible for 
regular development assistance. 
➤➤ EU mechanisms should be strengthened to bring 

the EU’s enormous potential influence to bear; how-
ever, in the meantime, more nimble actors should be 
active by strengthening informal coordination and 
networking as much as possible. 
➤➤ Ways should be identified to apply the positive 

lessons of European integration, such as the en-
largement process, into ASEAN and other Asian 
regional organizations. 
➤➤ Since one reason why the argument about the 

incompatibility of Asian values and democracy is 
reappearing—alongside an increasing confidence 
in China—is the significant tarnishing of moral 
authority among many Western countries, such tar-
nishing should be recognized as a kind of threat to 
global democratic development and addressed with 
urgency.
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The opening presentations highlighted several 
assumptions underlying the topic of the work-
shop, as well as a number of observations and 

general recommendations:
➤➤ The subject assumes an inability in Africa to 

manage democratic institutions, but there are a 
number of success stories, so it is unwise to lump all 
of Africa together as unable to manage democratic 
institutions. For example, Sierra Leone has orga-
nized very good elections and there are good prac-
tices that can be learned from them, and in some 
cases, corruption and the lack of business ethics 
contribute to the inability to manage institutions. 
So there is no general picture about the status of 
democratic institutions in Africa.
➤➤ There is a tendency for human rights and democ-

racy activists to emphasize problems but not ac-
complishments. There are, of course, problems to be 
solved, but there are also success stories that should 
be highlighted. The electoral process has not failed 
in Sierra Leone and Senegal; Nigeria is a good ex-
ample of how energy and determination has been 
devoted to protecting democracy; there are also 
regions in the world where the situation is worse 
than in Africa. So we should stop talking up the 
problems and give ourselves a pat on the back for 
the successes. Democratic systems are not perfect 
anywhere, and we should be aware that solutions to 
problems evolve and take time. For many years, Af-
rican countries did not even think of themselves as 
individual countries, since nationhood was lacking. 
Imperfection is something that we should work on, 
but not something over which to despair.
➤➤ Some participants argued that any subversion of 

the electoral processes should be a crime against hu-
manity, and that violators of such processes should 
be brought to the International Criminal Court in 
The Hague. However, other participants disagreed 
because of the nature of elections. It was pointed 
out, for instance, that the conduct of elections is of-
ten assisted by international experts, and that the 
people are often excluded from the electoral pro-
cess. This makes it extremely difficult to make a 
strong legal case of a crime against humanity. 

General Observations and 
Recommendations

➤➤ There is an international law on the conduct 
of elections, and Article 25 of the International 
Convention on Civil and Political Rights (ICCPR) 
addresses electoral processes. It is important, there-
fore, for our democracies to ensure that free choices 
do not undermine, or are not perceived to be biased 
in favor of, whichever parties or individuals win. 
➤➤ The composition of an electoral commission should 

represent a country’s ethnic and geographic balance, 
because conducting elections is a very sensitive is-
sue. The Ivory Coast is an example in which an elec-
tion led to the eruption of violence, and the impact 
has created political instability, since the electoral 
commission is not representative in the country.
➤➤ The government should not attempt to control the 

electoral process, since in many instances the gov-
ernment reacts with great force.
➤➤ Ethnicity is becoming a bigger factor in Africa, 

and is thus connected to the issue of elections and 
must be addressed in a positive way.
➤➤ Governments tend to suppress the media, so it 
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(Sierra Leone)

Presenters: 

Ayo Ogunsola Obe –  
Ogundola Shonibare (Nigeria)

Anthony Kuria – Movement for Political 
Accountability (Kenya)
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must be defended.
➤➤ Lack of investment in a country leads to unem-

ployment, which affects the ability to sustain demo-
cratic institutions.
➤➤ Once elections are mismanaged there is a great 

tendency for crimes to be committed, and this com-
promises people’s safety. There is thus a question 
as to whether electoral laws in each country should 
address post-election violence as crimes against 
humanity.
➤➤ The major threat to democratic institutions is not 

weak civil leadership, but weak security sectors be-
cause they are often politicized and personalized, 
and the personnel badly trained. Security sectors 
should thus be improved and professionalized.
➤➤ Citizens often get concerned that elections will 

lead to a breakdown of law and order. It is therefore 
important to strengthen civil society groups and orga-
nizations in African countries. If civil society is very 
weak there is no foundation to support democratic 
processes. There is no need to appeal immediately to 
regional bodies to address violations of election stan-
dards; we should first look to domestic remedies.
➤➤ It is very important to recognize that there are lo-

cal solutions to local problems, and that each coun-
try is different. The Southern African Development 
Community (SADC) has been able to put some pres-
sure on governments to respect democratic process-
es, but in Kenya, for instance, the government was 
impervious to pressure from regional bodies.
➤➤ Many African leaders don’t want to hear about 

democracy because they come from backgrounds of 
being chiefs, so they feel that they have a right to 
succeed themselves.

 

Sub-Regional Challenges and 
Recommendations

East Africa

Challenges
➤➤ As Sub-Saharan Africans, we often do not un-

derstand the issues in North Africa. 
➤➤ Lack of freedom of association, expression, and 

press is a major challenge.
➤➤ There is mismanagement of electoral processes.
➤➤ There is a need to move beyond the mechanics of 

elections.
➤➤ Elections are not issues-based or nationalism-

based, but ethnic-based.

➤➤ There are too many expectations from states.
➤➤ There is insufficient participation among youth.

Recommendations
➤➤ Insist on participatory democracy in all of its as-

pects, not just elections.
➤➤ Regional electoral commissions should be estab-

lished.
➤➤ Citizens should control elections by advocat-

ing for electoral reforms, being educated about the 
electoral process and candidates’ positions on vari-
ous issues, encouraging healthy debates among can-
didates, and organizing domestic monitoring.
➤➤ There should be early warning systems regarding 

elections-related violence.
➤➤ Civic education should be enhanced.
➤➤ There should be greater socio-economic empow-

erment. 
➤➤ Put an end to “negotiated” democracy through 

which political parties conveniently agree to pow-
er-sharing arrangements, as we have seen in Kenya 
and Zimbabwe in 2008. 
➤➤ Create face-saving ways for leaders to step down, 

including pension schemes.
➤➤ There should be stronger media coverage focused 

on African realities. 

West Africa

Challenges
➤➤ There is instability due to military coups.
➤➤ There are high levels of poverty in West African 

populations.
➤➤ There is a strong trend toward identity politics—

ethnic and regional—and an abuse of human rights 
by security sectors.
➤➤ There is a serious lack of political awareness.
➤➤ There is political and religious extremism.

In Memory of World Movement for 
Democracy participant, Floribert 
Chebeya Bahizire, executive director 
and founder of Voix des sans Voix 
(Voice of the Voiceless), one of the 
largest human rights groups in the 
Democratic Republic of Congo (DRC). 
Mr. Bahizire was a victim of foul play 
that resulted in his death after a 
meeting with the Inspector General 
of the Congolese Police. He was known as one of the leading 
human rights defenders in the DRC and in Africa, and his death 
has resulted in worldwide outrage and calls for a thorough and 
independent investigation.
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The workshop focused on the rights of migrant 
workers in Southeast Asia, Hong Kong, and 
Mainland China. The opening presenters provid-

ed their analyses of the conditions of migrant workers 
in their countries, as well as their recommendations. 

In discussing Hong Kong, Ip Pui Yu emphasized 
that more workers are going to Hong Kong because of 
the policies of their home countries, which encourage 
their people to work overseas to send remittances back 
home. In addition, women migrant workers bear more 
family burdens; family responsibilities are given over 
to migrant domestic workers by urban citizens; more 
female Filipino migrant domestic workers experience 
family problems; and Indonesian migrant domestic 
workers are mostly unmarried. More democratic states 
receiving migrant workers provide those workers with 
the right to organize, but they do not recognize them 
as domestic workers, so there is no protection for them 
under national labor law.

According to Dina Nuriyati’s presentation, the laws 
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➤➤ SADC itself is a problem because it lacks demo-
cratic institutions.

Recommendations:
➤➤ Increase active participation in political processes.
➤➤ Mobilize grassroots support for political reforms.
➤➤ Provide civic education for all.
➤➤ Sorting out electoral-related issues should be a 

priority.
➤➤ Ratification of the Democracy Charter by a suf-

ficient number of countries should be a priority.
➤➤ International electoral standards should be de-

veloped and applied in the sub-region.

Recommendations
➤➤ Engage in massive political education for civil 

society.
➤➤ Reform or, in some countries, transform security 

sectors.
➤➤ Enforce anti-corruption laws.
➤➤ Protect human rights defenders.
➤➤ Increase advocacy for governmental accountabil-

ity. 

Southern Africa

Challenges
➤➤ Cabinet institutions are often politicized.

Asia: Labor and Migrant Workers’ Rights

OrganizerS:

Task Force on ASEAN Migrant 
Workers

China Labour Bulletin (China)

Moderator: 

Sinapan Samydorai –  
Task Force on ASEAN Migrant 
Workers (Singapore)

Rapporteur: 

Sinapan Samydorai –  
Task Force on ASEAN Migrant 
Workers (Singapore) with support 
from Joseph Chueng.

Presenters: 

Ip Pui Yu – International Domestic Worker 
Network (Hong Kong)

Dina Nuriyati – Indonesian Migrant Workers 
Union (Indonesia)

Han Dongfang – China Labour  
Bulletin (China)

in Indonesia do not adequately protect nationals going 
overseas to work. Law No. 39, which regulates the 
overseas placement of migrant workers, only provides 
for limited protections of migrant workers rights. 
There is also a limit on the reintegration of returning 
migrant workers. Policy making lacks civil society and 
trade union involvement. For example, the Indonesian 
government has memoranda of understanding (MOU)
with eight countries, but Indonesian migrant work-
ers organizations are not even invited to monitor the 
implementation of such MOUs.

There is also weak and inadequate implementation 
of labor rights protection for the six million Indonesian 
overseas migrant workers, about 60 percent of whom 
are domestic workers who are recruited by private 
recruitment agencies to work overseas. Moreover, the 
Indonesian government does not recognize local domes-
tic workers as workers, but sees them as informal-
sector workers with no protection under the national 
labor law. Government-to-government arrangements, 
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and employers, and blacklisting of negligent 
and unlawful agencies; 
➤➤ By recognizing domestic work as work under 

labor law with the right to organize;
➤➤ By providing social protection and insurance 

for all workers, including informal-sector work-
ers; 
➤➤ By protecting the basic rights of all undocu-

mented workers and regularizing them when 
they are undocumented;
➤➤ By recognizing and protecting victims of la-

bor trafficking and punishing the traffickers;
➤➤ ASEAN Plus Three should work on develop-

ing a regional instrument to improve the condi-
tion of migrant workers;
➤➤ Migrant worker groups, civil society, and 

NGOs have the responsibility to support and 
protect workers in a destination country, includ-
ing ensuring decent and responsible employers 
and the ability of trade unions to work with em-
ployers to address the issue; 
➤➤ Establish union-to-union arrangements to 

support migrant workers through worker orga-
nization;
➤➤ Initiate exchanges of information about mi-

grant worker realities.

Goals for 2010 – 2011
➤➤ Establish trade unions and worker associations, 

particularly where labor rights violations are in-
creasing;
➤➤ Promote public awareness of the situations of mi-

grant workers and their rights;
➤➤ Get employer associations to respect and imple-

ment decent working and living conditions;
➤➤ Arrange tax policies in origin and destination 

countries so as to avoid double taxing;
➤➤ Get domestic work recognized as work and na-

tional labor laws to provide protection for domestic 
workers.

Recommendations for the Asia Region
➤➤ Campaign for a legally-binding regional frame-

work instrument or agreement to protect and 
promote the rights of all migrant workers in both 
origin and destination countries in Southeast and 
Northeast Asia.
➤➤ Establish contacts with existing networks of or-

ganizations conducting policy research on migrant 
workers in Southeast and Northeast Asia (ASEAN 
Plus Three countries).

however, are reserved only for formal-sector workers. 
The Indonesian government is also pushing for more 
workers to go overseas to seek employment.

Ms. Nuriyati’s recommendations thus included the 
need to recognize the importance of civil society and 
trade union involvement in support of migrant work-
ers; the need to ratify the 1990 UN Convention on the 
rights of migrant workers and their families; and the 
need to amend Indonesia law No. 39 on migration to 
provide greater protection for migrant workers.

In his presentation, Han Dongfang described the 
conditions of migrant workers in Shenzhen, China, 
where in one case a company rejected any compensa-
tion for workers affected by occupational disease. In 
addition, the Labour and Health Bureaus often failed 
to implement safety standards according to labor 
laws. Even if the laws are there, they are often inad-
equately enforced, so while the workers are provided 
with humanitarian support, no legal remedy is pro-
vided for their occupational diseases. There must also 
be greater recognition of internal migrant workers 
in China, since their social welfare is locked into the 
place of origin and determined by their place of origin, 
and those moving from rural to more urban areas are 
seen as temporary workers with no social protection. 

Recommendations
➤➤ Recognize and implement fundamental and basic 

rights, and provide welfare for all workers, includ-
ing all migrant workers and their families.
➤➤ Recognize and implement International Labor 

Organization (ILO) core labor standards for all 
workers, including all migrant workers.
➤➤ Both origin and destination countries have the 

responsibility and obligation to protect and pro-
mote the rights of migrant workers, as follows:

➤➤ Through non-discrimination;
➤➤ By promoting decent, humane, dignified, and 

remunerative employment; 
➤➤ By providing fair and appropriate employ-

ment protection, payment of wages, and access 
to decent working and living conditions, mini-
mum wages, etc.;
➤➤ By providing migrant workers, who may be 

victims of discrimination, abuse, exploitation, 
and violence, with access to legal and judicial 
systems of origin and destination countries;
➤➤ By regulating the recruitment of migrant 

workers and by adopting mechanisms to elimi-
nate recruitment malpractices, such as legal 
contracts, regulation of recruitment agencies 
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whether it is healthy for the promotion and protection 
of human rights for civil society activists to represent 
governments in AICHR. The effectiveness of having 
civil society activists in the inter-governmental insti-
tution, although yet to be seen, could largely depend 
on how civil society effectively uses the mandates of 
AICHR to uphold human rights in the region. 

What we learned from the process within these 
three years of engagement in developing the AICHR 
is that the willingness of ASEAN to engage with 
civil society on the promotion of human rights is 
a reflection of democratic maturity at the national 
level among countries in the region. It is imperative, 
therefore, to improve democracy at the national level, 
because the stronger it is at that level, the stronger 
will be the regional institution.

AICHR has had many flaws from its birth, such as 
a lack of independence, the requirement of consensus 
in decision making, more of a mandate to promote 
human rights than to protect them, selective NGO 
participation, a lack of resources, and an inability to 
receive cases and act to address the issues they raise. 
In the first meeting of the AICHR, in Jakarta in 2010, 
some organizations tried to bring human rights cases 
to the attention of the representatives, but the cases 
were rejected due to the absence of individual com-
plaints as required in the Rules of Procedure. 

Challenges
While welcoming the establishment of the ASEAN 
Commission for the Promotion and Protection of the 
Rights of Women and Children (ACWC) in Hanoi, 
Vietnam, on 7 April 2010, to complement the regional 
human rights architecture in ASEAN, the partici-
pants in the workshop listed the following challenges 
that will be faced by AICHR:

➤➤ With the limitations on civil society in six 
countries in ASEAN, the work to improve the 

Regional Networking

The establishment of the ASEAN Inter-
governmental Commission on Human Rights 
(AICHR) is said to be one of the small victories of 

civil society engagement with ASEAN. Human rights 
and civil society participation were not on the agen-
da of the member states of ASEAN for more than 35 
years, from 1967 to 2002. The discussion in ASEAN 
on human rights emerged when its Charter was being 
drafted. In 2007, under the network of the Task Force 
on ASEAN and Human Rights, civil society decided 
to engage with the inter-governmental processes of 
ASEAN in a more systematic and coordinated way 
to push for an effective, credible, and independent 
ASEAN human rights body.

The discussion of human rights in ASEAN began 
with a focus on protecting women and children in 
the future of ASEAN. In fact, the Convention on the 
Elimination of All Forms of Discrimination against 
Women (CEDAW) was ratified by all 10 member states 
of ASEAN. The discussion on the rights of women and 
children had been placed under social-cultural coop-
eration, but was later moved to political and security 
cooperation. 

In 2009, while taking note of the development 
in the region of establishing a regional human 
rights mechanism like AICHR, the World Forum for 
Democratization in Asia (WFDA) stressed that AICHR 
can be the vehicle to implement universal democratic 
principles, which is essential for sustaining democra-
cy in Asia. To do so, the WFDA identified eight actions 
that had to be taken within the next two years (the list 
is available on the WFDA Web site: www.wfda.net).

The presenters in this workshop shared the experi-
ences of civil society activists appointed to be govern-
ment representatives to AICHR from Indonesia and 
Thailand. The representatives come from civil society, 
but they were selected through a transparent process 
to be AICHR representatives. This raised the question 

Asia: Human Rights Mechanisms
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women and children. However, the participants in the 
workshop were not optimistic about SAARC uphold-
ing human rights because of a lack of political will 
among the member states, the conflict between India 
and Pakistan, and its obscure decision-making pro-
cess (if one country does not appear for a decision-
making meeting, it will not take place). This way of 
working has depleted enthusiasm among civil society 
organizations to engage with SAARC. Nonetheless, 
participants urged that some groups should take the 
lead on initiating engagement. 

Additional Recommendations
➤➤ Explore the possibility of creating a mechanism 

through which civil society in other global regions 
can be involved. For example, a Brazilian organiza-
tion has been granted observer status by the Afri-
can Union. This has been seen as a good practice 
to accelerate the process of transparency among re-
gional systems and their cooperation.
➤➤ Any stakeholders, including civil society, should 

be mindful of procedures, since ASEAN respects 
protocols.
➤➤ In addition to the relationship between regional 

and national mechanisms, there should be interac-
tion and cooperation between regional and global 
human rights mechanisms.
➤➤ While encouraging South Asia to have a sub-

regional human rights mechanism in place, as in 
Southeast Asia, there is also the possibility of hav-
ing one broad Asian Human Rights Mechanism. In 
fact, there are existing regional architectures al-
ready in place, such as ASEAN Plus Three, ASEAN 
Plus Six, the East Asia Community, etc.
➤➤ The European Union process, which started from 

10 member countries, but then expanded to 47 as of 
now, may be relevant.
➤➤ Establishing a court in AICHR is necessary and 

has been one of civil society’s main objectives in its 
campaign since 2008. However, the response has 
been that ASEAN governments are not ready for 
such a mechanism. Nevertheless, this can be a fu-
ture goal of civil society as it advocates for a pos-
sible optional protocol on a regional human rights 
court.

performance of the AICHR will be very difficult.
➤➤ Most ASEAN member states are still hostile to 

civil society participation and have a different per-
spective on the word “people.”
➤➤ Although there is a mandate for AICHR to draft 

the ASEAN Declaration on Human Rights, there is 
a concern that the process of drafting the Declara-
tion will exclude civil society and will thus water 
down the universal standards of human rights.
➤➤ Civil society participation very much depends on 

the chair of ASEAN, which is a precarious situa-
tion, since it does not guarantee a people-oriented 
ASEAN process.
➤➤ ASEAN has been operating as a club of dictators 

who make decisions without consulting the people, 
which means the people in ASEAN countries know 
little about this body, which makes decisions that 
have far-reaching impact on their daily lives.

Recommendations
To continue to advance the agenda of AICHR, civil 
society should include demands for:

➤➤ A more transparent and participatory process of 
selecting AICHR representatives;
➤➤ The inclusion of a mandate to protect, not just 

promote, human rights, including complaint pro-
cedures, preventative procedures, public hearings, 
and protection of human rights defenders and vic-
tims working with the AICHR mechanisms; 
➤➤ Working relationships with other human rights 

mechanisms; and 
➤➤ Institutionalized civil society participation.

In addition, civil society should implement actions as 
follows:

➤➤ Annually monitor and report on the performance 
of the AICHR;
➤➤ Influence the process of drafting the Rules of 

Procedures, including its final outcome;
➤➤ Influence the process of drafting the ASEAN Hu-

man Rights Declaration;
➤➤ Identify and submit cases to the AICHR;
➤➤ Organize capacity-building activities and raise 

awareness of AICHR’s mandate and functions;
➤➤ Establish and maintain inter-regional network-

ing.

The South Asian Association for Regional Cooperation 
(SAARC), which includes eight countries, has a social 
charter of principles and values of democracy and 
human rights and a convention against trafficking in 
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➤➤ Independent media development
➤➤ Weak markets
➤➤ Economic conditions for media

Recommendations
Taking into consideration the framework for action 
on “Defending Civil Society in Asia through Media,” 
adopted on 18 September 2009 at the third biennial 
conference of the World Forum for Democratization 
in Asia (WFDA) in Seoul, South Korea, the partici-
pants emphasized the need for greater engagement 
between civil society and media NGOs. They agreed 
that civil society organizations, the media, and media 
NGOs share common concerns regarding the rule of 
law; media literacy; and the need for more linkages 
and engagement between and among different sec-
tors, including government, media, and civil society. 
As an overarching concern, the workshop participants 
agreed to recommend greater engagement on the pro-
motion of the rule of law, as well as the need to explore 
possible activities to promote the rule of law to bene-
fit, strengthen, and protect civil society and indepen-
dent media simultaneously. 

This workshop began with three opening presen-
tations focused on obstacles faced by journal-
ists in Pakistan, Malaysia, and The Philippines. 

Some journalists have not only been mistreated, but 
their lives have also been put in jeopardy because of 
the content of their reports; therefore, journalists are 
often unable to report the truth safely due to political 
sensitivity, ideology, and other factors. On the other 
hand, the Internet has revolutionized the media, giv-
ing rise to new problems, such as the need to define the 
line between public and private. 

Challenges
The workshop discussion identified the following 
areas in which challenges need to be addressed:

➤➤ National Security
➤➤ Religion/race/ethnicity/”social harmony”
➤➤ Internet
➤➤ Impunity for violence against journalists
➤➤ Funding
➤➤ Self-censorship
➤➤ Independent Journalism
➤➤ Media literacy
➤➤ Media training, including in ethics
➤➤ Independent judiciary
➤➤ Civil society
➤➤ Laws on blasphemy, insult, defamation of reli-

gion, lese majeste, etc.
➤➤ Privacy
➤➤ Capacity building for technical security
➤➤ Media defense
➤➤ Citizen journalism and community-generated 

commentary
➤➤ Cross-border susceptibility
➤➤ Journalism in crisis situations
➤➤ Rule of law
➤➤ Police capacity
➤➤ Media ownership

Asia: Media Freedom

Organizer:

Southeast Asian Press Alliance—
SEAPA

Moderator: 

Roby Alampay –  
SEAPA (The Philippines)

Rapporteur: 
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Melinda Quintos de Jesus –  
Center for Media Freedom and 
Responsibility (The Philippines)

Premesh Chandran –  
Malaysiakini (Malaysia)

Owais Aslam Ali – Pakistan Press 
Foundation (Pakistan)
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Goals of the Workshop
The following general goals were identified for the 
workshop discussion:

➤➤ To understand how the situation in the region, 
particularly in those countries where democracy 
deficits are strong, can be influenced. 
➤➤ To develop concrete plans and recommendations 

on cross-regional cooperation.
➤➤ To identify ways to assist democrats in countries 

where the challenges are the most formidable (that 
is, in autocratic countries to the east of the Euro-
pean Union border).
➤➤ To share ideas on how to lobby the EU, the U.S., 

and international bodies? 

Challenges
➤➤ The region in general can be divided into sever-

al segments with respect to human rights and po-
litical freedom: While new EU member states and 
Eastern Europe are doing relatively well, the shift 
from democracy to authoritarianism and severe 
limitations on fundamental rights and liberties has 
strengthened in Central Asia, Russia, Belarus, and 
the Southern Caucasus.
➤➤ There are now doubts about the sustainability and 

impact of recent democratic breakthroughs—the 

color revolutions that inspired us two years ago— 
because the expectations have not been met.
➤➤ The Balkans are still in the process of overcom-

ing the Yugoslav war. The people still suffer from 
the post-war psychological aftermath and traumas 
caused by social and political hazards of the 1990s, 
including cases of resurgent nationalism.
➤➤ The region is diverse in terms of democracy and 

human rights records, but we must not allow new 
walls and divisions to emerge in the region. Rather, 
we need to see how we can work together to cope 
with the problem of division.

On the subject of building regional solidarity with 
political prisoners and persecuted activists, the 
workshop heard from presenters from Azerbaijan, 
Turkmenistan, and Kazakhstan who shared their les-
sons learned.

Recommendations
➤➤ A democracy activist for whom a campaign is 

launched should be morally clean and a person of 
high values.
➤➤ It is better to use existing networks and connec-

tions, rather than form new ones, to help protect 
victims of persecution.

Central Eastern Europe and Eurasia:  
Building Regional Solidarity: How Can Democracy Activists in the Region 
Cooperate in Response to Backsliding in Democracy and Attacks on Rights  
and Freedoms?

OrganizerS:

Centre for the Development of 
Democracy and Human Rights 
(Russia)

Europe XXI Foundation (Ukraine)

Educational Society of 
Malopolska (Poland)

People in Need Foundation 
(Czech Republic)
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Yuri Dzhibladze – Centre for the 
Development of Democracy and 
Human Rights (Russia)

Marek Svoboda – People in Need 
Foundation (Czech Republic)

Rapporteur: 

Inna Pidluska – Europe XXI 
Foundation (Ukraine)
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Hikmet Hadjy-zadeh – Center 
for Political and Economic 
Research (Azerbaijan)

Vyacheslav Mamedov – 
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Turkmenistan (Turkmenistan, 
based in The Netherlands)

Roza Akylbekova – Kazakhstan 
International Bureau for 
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(Kazakhstan)
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Association of Armenia (Armenia)
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(Russia)
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Scott Hubli – National Democratic 
Institute for International Affairs-NDI 
(U.S.)
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➤➤ It makes no sense to speak only in legal terms to 
repressive governments. 
➤➤ Creative approaches are needed; legal reports are 

not enough and do not substitute for vivid language 
in communicating with broader societies.
➤➤ Given new communication technologies, inter-

regional cooperation has few boundaries; therefore, 
there is no need to limit actions to one region only.
➤➤ Solidarity and inclusion of people living in the 

broader region’s less democratic areas is crucial for 
making them visible and thus less vulnerable. Ac-
tivists in the region can help by linking the person(s) 
they seek to protect to some important emerging 
global process, such as the Internet, TV, or blogging. 
➤➤ Democracy activists should be constantly vigi-

lant, since governments and security services have 
become more skillful in countering the “threat” of 
civil society, particularly when civil society is do-
nor-funded and linked to opposition groups.
➤➤ The self-protection and safety of civic activists 

requires keeping any information about grant-
funded work away from governments and prevent-
ing information from being captured by authorities 
in cases of arrest.
➤➤ It is very important to create regional “rapid re-

action groups” that can gather information about 
activists and share it with international counter-
parts and those engaged in protecting activists who 
can then advocate for those being detained.
➤➤ Time is crucial when joining forces in support of 

victims of repression, including creating internation-
al committees for protection; hiring lawyers; dissem-
inating relevant materials and information to judges 
and prosecutors, as well as to the international com-
munity and decision makers and the media.
➤➤ Meetings in support of those being persecuted 

should be organized at leading international insti-
tutions, such as the Council of Europe, the European 

Parliament, UN Human Rights Council, and the 
OSCE, and morally strong and recognized person-
alities should be enlisted to speak on the victims’ 
behalf. 
➤➤ The involvement of observers from respected or-

ganizations and statements and appeals for fair tri-
als from the international community are necessary 
to prevent cases from being forgotten. In addition, 
political prisoners should be engaged in human 
rights advocacy, visited by international groups, 
and involved in pro-democracy work.
➤➤ It is important to issue targeted and personally 

addressed communications, petitions, and appeals.
➤➤ To defend activists and political prisoners, it is 

important to address as early as possible shortages 
of time and resources, language barriers, and false 
information disseminated by government.
➤➤ It should be made clear to democratic govern-

ments that their silence about human rights abuses 
in their “partner” states for political and economic 
reasons makes them accomplices in persecution. 
Civil society organizations and civil society gener-
ally should seek to create an atmosphere in which it 
is difficult for a government to keep human rights 
activists in prison.
➤➤ Those in the region and those within the EU 

should jointly organize an annual live Freedom 
Concert to highlight imprisoned human rights ad-
vocates and journalists; such concerts should be 
made available on TV and via the Internet when live 
concerts are not possible. Leading figures should be 
enlisted to back such an initiative.
➤➤ An All-European Day should be established—for 

instance, an Anna Politkovskaya Memorial Day—to 
commemorate independent journalists and activ-
ists killed and missing in the region. Civil society 
groups can also lobby governments to name streets 
after such activists, and encourage other signs of 
recognition.
➤➤ Networks of friends and neighbors of imprisoned 

activists should be established to support activists’ 
families and to ensure the possibility of the prison-
ers’ return to normal life. In addition to humanitar-
ian assistance to prisoners’ families, such support 
can also help people survive in critical conditions—
to stay alive rather than to become dead political 
heroes. The biggest success would be to enable peo-
ple to return to normal lives.

On the subject of protecting fundamental freedoms 
(assembly, speech, and association), the workshop 

In Memory of World Movement for 
Democracy participant, Ilko Kucheriv, 
founder of the Democratic Initiatives 
Foundation, who sadly passed away 
soon after the Sixth Assembly.  
Mr. Kucheriv was known for building 
democratic values through the work 
of his organization and personal 
activities. He is perhaps best known 
for creating an exit polling system 
that contributed to the Orange 
Revolution and exemplified his 
deep dedication to the struggle for 
freedom in Ukraine.
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heard from presenters from Armenia and Russia on 
what has been done and how to move forward.

Recommendations
➤➤ Networks for the protection of fundamental free-

doms should include not only human rights advo-
cates, but media, sociologists, and minority groups 
as well, which makes their voice stronger. 
➤➤ Media freedom plays a key role in creating peo-

ple’s demand and capacity for changing authoritar-
ian regimes in post-Soviet countries, since those 
regimes skillfully use their monopoly on the media 
for their propaganda, and to discredit the opposi-
tion. The more people know about the failures of 
current authorities, which are usually concealed 
from the public by the official media, and the pro-
posals of the opposition to improve the situation, 
the more people will be interested in alternatives 
to the current governments. Therefore, a wide spec-
trum of techniques is necessary to get the truth to 
the people. The Internet alone is not enough; other 
innovative and creative ways of spreading informa-
tion should be employed.
➤➤ Civil societies in democratic countries should 

lobby their governments to withhold political and 
diplomatic support, as well as financial aid, from 
non-democratic governments and to demonstrate 
their recognition in other ways that those govern-
ments and their leaders are not democratic.

On the subject of building popular support for democ-
racy movements and to develop active citizenries, 
the workshop heard from presenters from Poland, 
Belarus, and Georgia.

Recommendations 
➤➤ Education is important for reaching young peo-

ple, politically active citizens, and the community 
in general. There are civil society organizations in 
the region that have successful programs they can 
share to teach people how to organize themselves 
and work more effectively.
➤➤ It is important to reach out to people who are 

not engaged in the opposition. Since values mo-
tivate opposition to nondemocratic regimes, we 
should thus focus on values. Working with young 
people, particularly through new media, is critical, 
since democratic movements should not be “vet-
eran movements.” Opportunities for partnerships 
between eastern and western parts of the region 
should be created for youth and students who are 

not active and not yet exposed to European prac-
tices, and freedom of speech and assembly.
➤➤ When registration of NGOs and movements is ob-

structed by governments and work of unregistered 
NGOs is illegal, individuals can organize cam-
paigns in their private capacities on significant is-
sues that have no official leaders or infrastructure. 
Such informal civic campaigns can be carried out 
at both the national and local levels, with the local 
ones focusing on community problems. Local Inter-
net sites and Web communities can be instrumental 
in integrating opposition-minded people into ad-
hoc issue-based initiatives. 
➤➤ The development of think tanks and generation 

of knowledge is important for reaching out to the 
government and the media.
➤➤ Better targeting of donor support is required to 

ensure that opposition-minded people are able to 
work in their communities and at the national level 
rather than leave their countries because of inabil-
ity to work and express themselves. International 
assistance should not be re-oriented from civil soci-
ety organizations to support state institutions even 
in cases where democracy seems to prevail.
➤➤ A vibrant political process should be developed 

and maintained through inclusive public debates on 
issues that are relevant to the government, the op-
position, the media, and the broader society. Radio 
programs and the Internet can be fundamental to 
bringing professional discourse to broad public au-
diences and to enabling discussions that are inter-
active and can attract input from the public.

On the role of the EU and U.S. in the region, the work-
shop heard from presenters from the Czech Republic 
and the U.S.

Recommendations
➤➤ Existing instruments of cooperation with the EU 

should be used to protect democracy activists and 
free political prisoners. European institutions, such 
as the European Parliament, can put pressure on 
governments for democratic change. 
➤➤ There is very little room to change the treatment 

of the governments of the region with respect to the 
EU Commission and Parliament, but issues need to 
be raised with the European media and the public 
to encourage them to put pressure on their govern-
ments demanding clear signals to the oppressive re-
gimes to stop infringement of rights and freedoms. 
➤➤ The Eastern Partnership is an important 
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values and principles. Also, an annual assessment 
can be done on how democracy assistance programs 
of the EU function and what impact they have on 
civil societies in the region.
➤➤ Freedom of movement is fundamental to demo-

cratic transitions and should be a subject for lobby-
ing at the EU. To protect those who have suffered 
from repression or who are current or potential asy-
lum seekers, a group of NGOs has developed a model 
based on addressing the European Court for Human 
Rights. This model is applicable to all Council of Eu-
rope member states; for instance, the issue can be 
framed as preventing extradition to a country where 
there is the risk of torture. Also, information about 
the situations in receiving countries is fundamental 
for potential refugees making decisions.
➤➤ Civil society groups can put pressure on current 

and future EU presidencies and home ministers in 
individual countries to alert them to the impact of 
readmission agreements between the EU and the 
region’s countries (demanding return of asylum-
seekers to the first “safe country” that they pass 
through) on human rights. Complaints to the Euro-
pean Court can be initiated if political activists and 
human rights defenders who have left their coun-
tries reside in Council of Europe member states and 
face extradition. Two factors are critical in such 
cases: speed and appealing to international human 
rights courts of justice. 

instrument, but it requires greater attention and 
thinking on how it can be used in the best way to 
strengthen civil society. Partnership with European 
organizations should be maintained, but the U.S. 
should also be more actively involved in multina-
tional civil society initiatives.
➤➤ Future new Association Agreements between the 

EU and the Eastern Partnership states should in-
clude civil society dimensions and require respect 
for European standards on human rights and dia-
logue between government and civil society. This 
approach needs to be used more effectively by civil 
societies, since they are the only frameworks through 
which civil societies can talk to the EU about hu-
man rights. Elements of economic cooperation can 
be used by civil society, including people-to-people 
contacts, work with the business community and 
investors, and developing partnerships between do-
mestic stakeholders and the EU to advocate for the 
observance of environmental standards. 
➤➤ Tools, such as the EU’s instrument for environ-

mental dialogue, constitute good platforms for the 
region’s civil societies to engage with Western NGOs 
and movements. The European Parliament’s Hu-
man Rights Committee and the Cross-Border Co-
operation Project are other tools that can be used. 
➤➤ Creative ideas can be explored to attract public 

attention within the EU and in the U.S, such as de-
veloping and disseminating an annual list of the 
top 10 best and worst foreign leaders and diplomats 
who travel to the region. Such a tool can help en-
courage European leaders to abide by their declared 
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essential principles have suffered great abuse in many 
countries within the region. Moreover, participants 
identified specific challenges and objectives for the 
region that include: restoring the value of politics and 
public space, strengthening institutions, and creating 
a dialogue on the differences between representative 
and participatory, also known as direct, democracy.

Other challenges participants identified include: 
strengthening political stability; maintaining profes-
sional institutions headed by officials who are less 
likely to be swayed by partisan interests; building 
civil society by developing the capacity for partici-
pation and advocacy; providing human rights civic 
education; encouraging the rotation of leadership 
positions; strengthening the rule of law; and revisiting 
the role of regional organizations that monitor democ-
racy, as they are currently seen as inactive.

Participants also discussed the concept of “full 
democracy.” To this extent, they addressed the con-
cept of democracy generally, its principles, and how 
they are applied, or not applied, in the region. The 
participants noted that deepening the development of 
democracy requires a fundamental role for civil soci-
ety organizations (CSOs). They expressed concern that 
despite the intentions of states to promote democratic 
participation, they have failed to move the public to 
take advantage of this opportunity by instilling a 
sense of understanding of their right to organize and 
demand their rights. It was thus noted that CSOs must 
fill this void by reaching out to the public themselves.

The opening presentations at this workshop under-
scored the need to conduct a democracy develop-
ment index in the region. The presentations also 

examined the particular character of countries that 
subscribe to the Bolivarian Alliance for the Americas 
(ALBA), an economic and political bloc launched by 
Hugo Chavez in 2004 as an alternative to the U.S.-
sponsored Free Trade Agreement of the Americas. 
ALBA countries include Antigua and Barbuda, 
Bolivia, Cuba, Dominica, Ecuador, Nicaragua, St. 
Vincent and Grenadines, and Venezuela. The bloc 
unites countries in the belief that poverty can be erad-
icated through far-left policies. The workshop par-
ticipants agreed that the ALBA countries suffer from 
a deterioration of democratic institutions, including 
policy and constitutional changes that completely dis-
regard legal restrictions on those changes. Countries 
with established democratic governments, on the oth-
er hand, have experienced institution consolidation 
and respect for their constitutions.

Participants also discussed common challenges to 
democracy in the region, including the existence 
of authoritarian governments, fragile democracies 
(whether in crisis or not), and the frequent abuse of 
democratic rhetoric. They agreed that these threats 
underscore the obligation to return to democratic 
governance where it is lacking. The participants thus 
identified the following key democratic principles: 
separate but equal powers; free elections; periodic 
rotation of power; respect for minority rights; and 
respect for political, social, and economic rights. These 

Latin America and the Caribbean:  
Full Democracy: The Democracy We Had, the Democracy We Have,  
and the Democracy We Want

Organizer:

Latin American and Caribbean 
Network for Democracy—LAC 
Network

Moderator: 

Anabel Cruz – CIVICUS: World 
Alliance for Citizen Participation 
(Uruguay)

Rapporteur: 

Yader Loza Jarquin –  
Projusticia (Nicaragua)

Presenters: 

Elisabeth Ungar – 
Transparencia por Colombia 
(Colombia)

Rosa Quintana – Human 
rights activist and unión leader 
(Uruguay)

Sergio Balladares – Movimiento Puente 
(Nicaragua)

Oscar Armando de la Parra –  
Fundación de Apoyo al Parlamento y a la 
Participación Ciudadana (Bolivia)

Joel Brito – Grupo Empresarial para la 
Responsabilidad Social (Cuba)
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They also noted that job recovery has been slow, and 
that this requires increased focus on job creation.

In conclusion, workshop participants agreed that 
there is a shortfall in democracy in the region and that 
certain issues should thus be addressed by civil society. 
Among others, these include the relationship between 
governments and the public, since a kind of anti-
politics attitude among the public has been increasing. 
This has resulted in many people abandoning politics, 
which has led, in turn, to tensions between public 
officials and citizens. Consequently, it is important to 
redefine the relationships between citizens and gov-
ernment and between citizens and political parties. It 
is crucial to reflect on what democracy activists are 
doing and not doing to consolidate democracy in the 
region. It was therefore recommended that working 
groups be created to analyze the challenges to democ-
racy in the region, including the protection of citizen 
rights and the need for greater civic responsibility, 
and to propose ways to address them. 

Participants therefore discussed specific ways for 
CSOs to help engage the public. They suggested that 
CSOs design ways to democratize information, stimu-
late dialogue, advance education, and initiate coop-
eration with approaches more attuned to human needs 
than ideologies. Participants also stressed the need 
for civil society to address the State’s shortfall and 
provide alternatives to address the problem of public 
apathy. As a starting point, participants proposed 
that the Warsaw Declaration of the Community of 
Democracies be adapted to create an “Inter-American 
Declaration on Full Democracy” that would contain 
the same essential elements, around which there 
would be consensus in a country or region to help 
ensure true and full democracy. To the extent pos-
sible, such a declaration should be used as a basis upon 
which to develop an annual index on the state of full 
democracy in the region’s countries.

In addition, participants examined the impact of 
the current economic crisis on workers in the region, 
which they stressed has generated increased unem-
ployment, thus leaving unions vulnerable to constant 
harassment. Currently, the majority of the region’s 
jobs are in the informal sector in which economic 
activity is not taxed or monitored by the government. 
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Recommendations for Regional Solidarity
➤➤ Identify civil society networks and networks 

in other sectors with agendas for promoting and 
strengthening full democracy.
➤➤ Create a working group to establish a mechanism 

for coordination between civil society networks, on 
the one hand, and the private sector, unions, aca-
demia, political groups, etc., on the other. Work to-
ward full democracy and for social cohesion on the 
basis of common objectives and agendas. 
➤➤ Establish a working group to elaborate an Inter-

American Declaration on Full Democracy taking 
into account the Warsaw Declaration of the Com-
munity of Democracies. 
➤➤ Based on the proposed Inter-American Declara-

tion on Full Democracy, elaborate an index or rank-
ing of full democracy in countries within the region. 
➤➤ Form a working group to conduct a SWOT 

(Strengths, Weaknesses, Opportunities, and 
Threats) analysis of civil society in the region. 
➤➤ Elaborate and attract signers to a joint declara-

tion of networks aimed at OAS member govern-
ments to put into action the strategy that already 
exists in the OAS system on the participation of 
civil society organizations.
➤➤ Establish an international fund for natural di-

sasters and crisis situations that can help build soli-
darity for democracy.
➤➤ Establish a capacity-building school for democ-

racy activists and training for reconstruction lead-
ers in Haiti, and organize a workshop on public 
support for nonviolence. 
➤➤ Create a regional network of research centers on 

democracy.
➤➤ Establish a regional virtual library on democracy 

and human rights.

➤➤ Create a hemispheric atlas on the state of democ-
racy in the region.
➤➤ Form working groups on citizens’ rights, due pro-

cess, and access to justice and information.

Recommendations for the LAC Network
➤➤ The LAC Network should be registered as a civil 

society network in the OAS.
➤➤ Create commissions of the LAC Network to 

broaden civil society advocacy in the following ar-
eas:

➤➤ The Inter-American Democratic Charter
➤➤ The Inter-American Convention on Corrup-

tion
➤➤ The UN Convention on Corruption
➤➤ The International Penal Court

➤➤ The LAC Network should carry out its own proj-
ects with international funding.
➤➤ Create a working group on Haiti, and strengthen 

the presence of the LAC Network in the country to 
unite and coordinate civil society organizations.

Latin American and the Caribbean:
Networks in Action: How to Build True Solidarity

Organizer:
Latin American and  
Caribbean Network for 
Democracy—LAC Network

Moderator: 

Gina Romero –  
OCASA (Colombia)

Rapporteur: 

Oscar Alvarez –  
Fundación para el Pacifico 
Democrático (Costa Rica)

Presenters: 

Enrique de Obarrio – LAC Network (Panama)

Andrea Sanhueza – Participa (Chile)

Rommel Gonzalez – Representative of several 
indigenous movements (México)

Daniel Cordova – Invertir (Peru)
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Islamists and secularists together.
➤➤ Support dialogue among civil society groups, 

political organizations, and leaders, both Islamist 
and secularist, and highlight and document success 
stories in building coalitions between Islamists and 
secularists to support democracy.

Recommendations on “Local and National 
Elections”

➤➤ In the short term, focus electoral reform cam-
paigns on improving local elections and on enhanc-
ing technical applications.
➤➤ Sustain grassroots campaigns on institutional-

izing good electoral practices and ensuring wide-
scale “buy in” before, during, and after elections.
➤➤ Advocate for the active participation of local and 

international election monitors.
➤➤ Advocate for the adherence to international elec-

toral standards and the establishment of indepen-
dent electoral commissions comprised of retired 
senior judges and former presidents of bar associa-
tions and media syndicates.
➤➤ Build a regional network of groups and activists 

working on enhancing elections in Arab countries.

Recommendations on “Honoring Human 
and Civil Rights”

➤➤ Replicate regional and international best practic-
es on ways to reconcile the differences between civil 
rights that are stipulated in constitutions, laws, and 
regulations, on the one hand, and actual practices 
that violate those rights, on the other.
➤➤ Replicate regional and international best prac-

tices on effective ways to monitor and pressure in-
stitutions to defend civil rights.
➤➤ Adopt international conventions and declara-

tions as frameworks for human and civil rights.
➤➤ Revise national curricula in the schools and in-

troduce civic education in democracy.
➤➤ Establish and empower national commissions on 

civil rights to monitor violations and ensure follow 
up to prevent them in the future. 

This regional workshop divided up into several sub-
groups focused on a variety of leading issues in the 
Middle East/North Africa (MENA) region, and for-
mulated recommendations to meet various challenges.

Observations and Recommendations on 
“Building Coalitions between Islamists and 
Secularists” 

➤➤ Dialogue and coalition-building between pro-
democracy Islamist and secularist groups in the 
MENA region is a necessary and critical issue, not 
only to realize peaceful transitions to democracy, 
but also to determine a democratic future for the 
region in general.
➤➤ It is necessary to push both Islamists and secu-

larists to be self-critical and to re-evaluate many of 
their political and ideological positions.
➤➤ It is important to build upon the common de-

nominators of Islamists and secularists, that is, 
defending basic freedoms and human rights while 
also generating a dialogue on long-term issues and 
strengthening the concept of citizenship.
➤➤ Produce a variety of programs on self-criticism, 

dialogue, and coexistence between Islamists and 
secularists by organizing various workshops when-
ever possible.
➤➤ Organize fora on the practical experiences in de-

veloping productive relationships between religion 
and politics in non-Arab Islamic countries, such as 
Turkey, Malaysia, and Indonesia.
➤➤ Develop and implement seminars and conferenc-

es on the issue of religious reforms, and disseminate 
texts and articles that support renewal, realism, 
and pragmatism in Islamic culture.
➤➤ Encourage media projects undertaken by 

Middle East and North Africa

Organizer:

Arab Democracy Foundation–ADF (Qatar)

Center for the Study of Islam & Democracy– 
CSID (U.S.)

Rapporteurs:

Laith Kubba – National Endowment for Democracy-
NED (Iraq)

Radwan Masmoudi – Center for the Study of Islam 
& Democracy-CSID (Tunisia)
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This session was based on the experience of NED’s 
Democracy Resource Center (DRC; http://bit.
ly/drcenter), including the creation of a Digital 

Library on Democracy for the World Movement 
for Democracy’s Network of Democracy Research 
Institutes (NDRI; www.ndri.ned.org/). It covered five 
specific topics: “Effective Research Strategies for 
Activists”; “Steps to Create a Digital Library on 
Democracy”; “Practical Considerations in Building a 
Digital Library”; “Rights Management and Copyright 
Considerations”; and “Creating Your Own Digital 
Library.”

Effective Research Strategies for Activists 
(or online searching) 
This portion of the training covered the use of boolean 
logic on search engines, identifying effective informa-
tion sources, and ways to get the best results from Web 
searches.

Steps to Create a Digital Library on 
Democracy 
This discussion was based on the experience of the 
Network of Democracy Research Institutes (NDRI), 
which included a description of the project, the mod-
el for the NDRI database, exploration of Columbia 
University’s CIAO Database (http://www.ciaonet.
org/), and sources of funding for digital library proj-
ects.

Practical Considerations in Building a 
Digital Library 
This portion of the training included the definition of 
a digital library, considerations in scanning materials, 
storage options, automating library databases, and 
“controlled vocabulary.” 

This session focused on “e-learning” using the 
example of Microsoft’s Live Meeting and Virtual 
Classroom and Learning programs (http://www.

microsoft.com/education/pil/partnersInLearning.
aspx) and their practical applications for civic educa-
tion training. The trainer explained that Live Meeting 
allows for a virtual classroom experience in which 
students can submit questions and receive answers. 
It also has recording capability for participants who 
cannot attend sessions, and survey features to provide 
feedback to the teacher immediately after the session 
ended. 

The Learning Portal (http://www.microsoft.com/
learning/en/us/training/office.aspx) is another com-
mon technology to deliver e-learning. It relies on a 
Content Management System (CMS) through which 
everyone can share articles, documents, images, vid-
eos, and audios. 

Learning Management Systems are complex 
and sophisticated systems that provide “end-to-
end” e-learning services. Technologies include the 
Blackboard Learning System (http://www.black-
board.com/), Joomla (http://www.joomla.org/), Moodle 
(http://moodle.com/), and SharePoint LMS (http://bit.
ly/dozwFS).

Adobe Presenter (www.adobe.com/products/pre-
senter) is a tool to create rapid e-learning, which can 
employ animations, although it requires weeks to 
months to create an e-learning course. 

The training session concluded with an explanation 
of how teacher learning portals are used in Indonesia 
to improve teacher skills across the vast archipelago 
of the country. Through this type of e-learning, teach-
ers can upload learning resources and use discussion 
fora to collaborate with one another. 

Building a Digital Resource Center

Organizer:

Democracy Resource 
Center, National Endowment 
for Democracy—DRC/NED 
(U.S.)

Trainer: 

Allen Overland –  
DRC/NED (U.S.)

Educate! Using IT in Civic Education

Organizer:

Microsoft Partners 
in Learning 
(Indonesia)

Trainer: 

Deny – Mitrasoft 
(Indonesia)

Technology Training Sessions
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Rights Management and Copyright 
Considerations 
This provided an overview and introduction to copy-
right law and licensing agreements, as well as alter-
native licensing arrangements, such as Creative 
Commons (www.creativecommons.org).

Creating Your Own Digital Library 
The final portion of the training covered the utili-
zation of free resources, such as Google Books, or 
software, such as the Library Thing, and provided 
examples of other digital libraries.

Technology Training Sessions

This session introduced participants to the use of 
two popular sites, Facebook and Ning, for advo-
cacy and to create awareness of advocacy goals. 

The training was divided into several components. In 
the first component participants were introduced to 
the step-by-step guide to set up a Facebook account. 
In the second component, participants were intro-
duced to several applications in Facebook that can 
be used for advocacy purposes, such as how to create 
a petition, a cause, or an event, as well as how to use 
the “group feature” to recruit members. In the third 
component, Ning was explored as an alternative social 
networking site for those who wish to have better con-
trol on their Web site and to achieve better branding. 
Finally, participants were introduced to JomSocial for 
organizations that wish to integrate social networking 
into their Joomla Web site.

The following challenges and recommendations 
emerged during the training:

Social Networking for Rural Areas
Some NGOs are working in rural areas where most 
people are not savvy in new information and commu-
nication technologies (ICTs). What is the best strategy 
for selecting a social Networking system, Facebook or 
Ning?

Recommendation 
➤➤ It is recommended that the NGO representative 

visit the particular area, test the connectivity, and 
choose the faster speed site. The second criterion is 
based on the frequency of online updates. If not that 
frequent, it is better to use Facebook so that users 
can engage in activity on the site. If the site is not 
active, it is very unlikely the user will re-visit it.

Security for Social Networking 
How can security issues affect the selection of a social 
networking site, and what affects the decision of a 
government to clamp down on activists using ICTs?

Connect! Using Facebook and 
Ning to Create Solidarity Networks

Trainers:

Sean Ang – Southeast Asian Center for  
e-Media-SEACEM (Tibet)

Usha Venkatachallam – Women’s Learning Partnership  
for Rights, Development and Peace (India)
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Recommendation 
➤➤ The strategy should be based on the extent to 

which the government will block a particular site. 
If the site is “stand-alone,” then it is easier for the 
government to block it. If the site is based on an in-
ternational platform, such as Facebook, however, 
then if the government blocks it, it will receive in-
ternational attention. The government is thus more 
likely to block your own domain than an interna-
tional one, except for countries like Vietnam or Iran. 
It is therefore safer to use Facebook than your own 
domain. If the government also blocks Facebook, 
however, then circumvention tools should be used. 

Human Resources for Maintaining 
Social Networking Sites 
What are the resources required for implementation 
using Facebook, Ning, and Jom Social?

Recommendation 
➤➤ Using Facebook requires the least maintenance 

and does not require any technical staff. Ning is 
slightly more complicated, but doesn’t require ICT 
expertise. Jom Social requires a Web developer who 
is familiar with the Joomla framework. Jom Social 
is more suitable if an organization has competent 
Internet technology resources.

Success Factors
What factors contribute to successful social network-
ing advocacy?

Recommendation 
➤➤ Those engaged in advocacy should complement 

their advocacy with off-line activities, such as t-
shirt campaigns or brochures, to lend legitimacy 
to their larger effort. Apart from this, they should 
raise funding for online advertising, and should pay 
attention to recruiting relevant members as their 
Facebook “friends” for the advocacy project.
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